
What is the
severity* of the

issue?

First occurrence of a
MINOR issue

TMC will discuss the
issues with the

STMS or
Organisation and 

record in database
(other action)

VERBAL WARNING

First occurrence of a
MODERATE issue, or

repetitive MINOR
issue

SIGNIFICANT issue,
or repetitive

MODERATE issue**

Lead TMC provides 
all evidence, to line 

manager for  
review.
IF NNC 

recommended , 
recommendation 

provided

Line Manager 
review

 Warning, 
NNC or TMC Non 

agreement

TMC will send the
organisation the
written warning. 
(STMS or ORG)
Warning will be

recorded

WRITTEN WARNING

NNC sent to STMS organisation and NZTA. A NNC
will impact a L2/3P STMS from applying for their

ROPE if it is received within 12 months of application

STMS NNC 

NNC sent to organisation and NZTA. 
Organisation required to submit action plan
to RCA around how they propose to prevent

re‐occurrences of non compliant activity
(The onus is on the organisation to deliver  plan, RCA 

to provide support and guidance where needed)

ORGANISATION NNC (1St occasion)

Organisation required to submit a new
action plan to the RCA

(The onus is on the organisation to deliver  plan, RCA 
to provide additional support and guidance )

ORGANISATION NNC (2nd occasion)

Second ORG. NNC
within a 1 year 

period

Third  ORG. NNC
within a 1 year 

period

Yes

No

Yes

No

NNC

TMC non 
agreement

STMS

Organisation

Line Manager 
agreement

Yes

No

STMS loss of qualification as per
CoPTTM Section A6

STMS NNC 2nd within 3 month period

2nd NNC within 3 months

Temporary traffic 
management
issue arises
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CCC TTM Non Conformance Process 

TMC will issue a
NNC to the STMS

and/or organisation
as per the NZTA/
CoPTTM process

NNC Issued

* At TMC discretion ** Written warnings must be available

Potential sanctions:

 Generic TMP usage Revoked

 Contract penalties

 Require retraining for CoPTTM warrants

 Access to network denied

ORGANISATION NNC (3rd occasion)

TMC provides all
evidence to another

TMC for review,
together and

outcome is decided

PEER REVIEW 

TMC will contact
the organisation
and request an

explanation

Please explain 
initiated

Warning

TTM Team leader approval 
required prior to issuing of 
Inspection fee

HodgesS
Line
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