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1. PURPOSE AND ORIGIN OF REPORT

1.1

1.2

At its meeting on 10 April 2014 Council resolved to:

e Endorse, in principle, a request to the Minister for Canterbury Earthquake Recovery
to direct the preparation of a Recovery Plan for Lyttelton port which focuses on land
owned by the Lyttelton Port of Christchurch and the surrounding Coastal Marine
Area.

e Establish an internal working party (including representation from Councillors and
Lyttelton-Mount Herbert Community Board members) to consider the issues raised
in the development of the Recovery Plan.

e That the working party report back to Council via the Earthquake Recovery
Committee of the Whole as necessary throughout the preparation of any Recovery
Plan.

This report seeks approval of the Terms of Reference for the Working Party, including the
elected member representatives.

2. EXECUTIVE SUMMARY

2.1

Terms of Reference have been developed to establish the scope for the Lyttelton
Recovery Plan Working Party. Consideration has been given to the appropriate
representation on the Working Party to reflect the local interests of the Lyttelton
community and the environmental and strategic planning roles of Council.

3. BACKGROUND

3.1

3.2

3.3

A report setting out details of the Lyttelton planning options was reported to Council on 10
April 2014. This highlighted the extensive damage caused to the Lyttelton Port of
Christchurch (LPC) by the 2010/2011 earthquakes and the range of consenting issues
involved in the recovery projects. It also considered the range of recovery initiatives that
are already underway for the Lyttelton community. The main area where further
assistance was considered necessary was for the port. A technical working group of staff
from CERA, ECan, CCC, NZTA and Ngai Tahu has worked with LPC to consider the
options available to help expedite the recovery process. A formal Recovery Plan was the
preferred option.

The Lyttelton-Mt Herbert Community Board were briefed on the Council report and
resolution on 16 April 2014. The Community Board supported the establishment of an
internal Working Party and welcomed the opportunity for Board membership.

The Minister CER has yet to determine which option to follow.

4. COMMENT

4.1

The Working Party has been established to facilitate discussion between staff and
elected members in order that Council and the Community Board can be informed of
progress on the Recovery Plan and co-ordinate input to the recovery planning process in
a timely and efficient manner. The Terms of Reference define the role and scope of the
Working Party. It also sets out details of the membership.



4.2

-3-

The resolution to establish the Working Party indicated that its membership would include
Councillors and Community Board members. Consideration has been given to achieving
an appropriate mix of local knowledge and organisational responsibilities to help steer
staff and Council through the process. It is considered that six elected representatives,
three from Council and three from the Community Board will provide a balanced level of
representation. This is consistent with the size of Council committees. It is proposed that
the Council representatives would include the Ward Councillor and Chairs of the
Environmental and Strategy & Planning Committees. The Community Board
representatives would include the Board Chair plus two others to be determined by the
Board. The Board Chair has informally indicated that the make up of the Working Party is
acceptable, and the Board will discuss and nominate members at their meeting on
Wednesday 21 May 2014.

FINANCIAL IMPLICATIONS

5.1

Funding arrangements for the Recovery Plan have been discussed between LPC, ECan
and CERA. The recommendation is that the costs for a Recovery Plan would be covered
by the LPC, ECan and CERA. However, CCC would need to contribute considerable staff
resource from the Strategy and Planning Group, at a time when resources are focused on
the District Plan Review and other matters.

STAFF RECOMMENDATION

It is recommended that the Earthquake Recovery Committee of the Whole recommend that
Council:

6.1

Adopt the CCC Lyttelton Recovery Plan Working Party Terms of Reference.



