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5. Global Settlement Agreement
Reference: 19/880197
Presenter(s): Brendan Anstis® General Manager Strategy and Transformation

Secretarial NoteThis report was originally published separately on 29 July 2019 andGbencilwill
receive andhear deputations on the Global Settlement Agreement on 6 August 2019. The mestihg
adjourn to 8August 2019 for the Council to make the final decision.

1. Purpose of Report
1.1 The purpose of this report is for the Council &approvethe Global Settlemenigreement.

2. Significance

2.1 The decisios in this report areassessed as ahedium significance in relation to the
| @J AKL; @MJ ; @ ! idahc®antl BalyHgemarDPokcy. 1 A? F A >

2.2 The level of significance was determined based on an assessment of the current decisions
being sought from Councithe public interest in these decisionand the steps being taken to
enable the Council to consider community views and preferences.

2.3 While he negotiations with the Crown havéy necessitypeen held in confignce, the Council
has always committed thathe final consideration and decisbn related to the Gbal
Settlement Areement will be made in public.

2.4 To this end, the Council and public were formally advised via a paper to the 27 2008
Council meeting that the pbal sttlement would be considered by Council at theeetingon
8 August 2019 Briefings on thebackground andcontent of the Global Settlement Agreement
have been offered in recent weeks to any interested parties, groups or individaatsa
number of these have been providedn addition efforts have been madto release this
report as early as possible to the public.

2.5 The public will have the opportunity to makeeaputationson this paperat a meetingon 6
August2019. The meeting will then be adjourned to 8 August 2019 when the Council will make
its decison.

3. Executive Summary

3.1 Thisreport proposes that the Council agrees a Global Settlement with the Croivine
working draft of theGlobal Settlement greement is included as Attachment.AThis remains a
working draft as a small number of final ises are resolvetf, and will become final post
agreement by both Council and the Crown.

3.2 The Global Settlement Agreement is designed to settle any ambiguous aspects of the original
2013 Cost Sharing Agreementi dombination with the $300nChristchurch Regeneration
Acceleration Fund (CRAR)js also designed to encouragegenerationmomentum, reduce
uncertainty, and normalise the relationship between the Crown and Council.

t1tems marked by square brackets [ ], in the working draft of the Global Settlement Agreement are still actively being aekide
by the parties. Any updates on these matters will be advised as soon as possible.

2Minor redactions in two sections (Perfoting Arts Precinct and Residential Red Zone schedule) exist due to the need to protect
ongoing commercial negotiations by the CrowrThese redactions will be removed once the commercial transactions are
completed by the Crown or no longer exist.
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3.3

3.4

3.5

3.6

3.7

3.8

The Agreement includes the transfer from the Crown to theu@ail of central city public realm
assets (including the Margaret Mahy Playground and Avon River Precinct); roading assets; the
Bus Interchangethe Metro Sports Facilityformer residential red zoned land inthB L L C9 J G
Avon River CorridgrPort Hills, Booklands and Southshore; and land for the Performing Arts
Precinct. Agreement is also proposed on governance arrangements for transitional use of the
former residential red zone; inclusion of ? L A p&fer@ies (especially related to ongoing
governance; transition of the functions of Regenerate Christchurdhright of first refusal for

the Council on Crown owned central city landnd establishment of a senior officials group
responsible for ongoing implementation monitoring of th&lobal Settlement Areement.

Transfer of Te Pae, the Christchurch Convention and Exhibition Centre, is not proposed as part
of the Global Settlement Agreement. Ownership will remain with the Crown.

TheCanterbury Multi Use Arena and the development agreemenmttfee Metro Sports Facility
aredealt with under separate processgiven their complexities.

The Crown and Council will eactomplete and variously make payments gweviouslyagreed
under the 2013 Cost Share Agreement.

All aspects of the Gloh&ettlement Agreement are within Council budgets as previously
approvedthrough the 20182028Long Term Plan and 2019 Annual Plan. No additional or
unbudgeted payments areequired.

If approved by Council the Global Settlement Agreement will neede agreed by the Crown
and then signed by delegated authorityefore coming into effect.

Staff Recommendations

That theCouncit

1.

Notes that, consistent with previous Council decisiorsgnior Council staff havéed a process
with Crown officialsto negotiate andrecommenda global settlement with the Crown.

Notes that this process has included progress on determining and allocating the $300m
ChristchurchRegeneration Acceleratiofund, as well as a preliminargnd detaileddue
diligence exercise; and direct negotiation with the Crownarriving at a proposed Global
SettlementAgreement

Agrees to the Global Settlement Agrmment detailed as Attachmenfand delegates approval
to the Mayorto make any changes to the Agreent as may be necessary.

Delegates authority to

a. the Mayorto sign thefinal agreement on behalf of Council once it also been agreed
by the Crown and

b. the Chief Executiveto take the necessargteps toimplement the termsand conditions
of the Global Settlement Agreementncesigned.

Notes that if the Crown wishes to make any material changes to the Agreement that this would
require reconsideration and approval of the Council.

Notes that the three detailed investment cases that cpnise the $300m Christchurch
Regeneration Acceleration Fund (Canterbury Multiuse Arena, $220m; Avon Otakaro River
Corridor regeneration funding, $4@; and roading and transport infrastructure funding, $40m)
will now be competed and presented for endorsenm to Council over coming months before
final submission and approval by the Crown.
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5. Context/Background

5.1 In February 2018 Council mandatedtwo-step process with regardbo firstly, agreeing the
priorities for the $300mChristchurchRegeneration Accelration Fund(CRAF: announced in
Budget 2018); and secondly, completing the Global Settlement negotiation. Progress on the
priorities and allocation of the $300m CRAF is well advanced ¥iithl investment cases now
pendingfor the Canterbury MultM K = J=F9/71] RBRLLC9JG NGF OAN=J !
infrastructure. Once these investment cases are agreed by the Council and Ctbev$300m
funding will start to be able to be drawn down.

5.2 At this juncture (and still shject to consideration and approval of the final investment cases),
the overall allocations within the $300m remain as, Canterbury Mulie Arena $220m;
BRLLC9JG N G F se@dAuNdingr $40Gahd trarsd infrastructurefunding - $40m

5.3 The second aspect relates to a Global Settlemégreementwith the Crown. Thissintended
to finalise outstanding issues between the Crown and Council (especially related to the 2013
Cost Sharing Agreement) and ensure that the Council and Crown relatigris normalised
and focused on joint and emerging priorities. It is a significant milestone in the return of full
decision making back to appropriate local institutions (from Central Governmenihe
Global Settlement Agreement is also designed tapided certainty, and in conjunction with
the $300m CRAF funding, accelerate momentum for delivery of tangible projects and benefits.

5.4 Council agreed on 13 December 2018 to commence negotiations with the Crown for the
purposes of arriving at a glmal sttlement agreement(CNCL/2018/00326 On 4 April 2019
Council received an update report and dorsed the agreemenin-principle that staff from
the Council and the Crown were working to conclude the Global Settlement Agragme
(FPCO/2019/00020

5.5 Negotiations between senio€ouncil and Crown officials have now materially concluded and
a Global Settlement Agreement has been drafted and is recommended for approval by both
the Council and Crown.This document is Attachment Alt remains a workinglraft while final
issues are resolved and until agreement is provided by both the Council and the Crown.

5.6 Officials fromDevelopment Christchurch LimitedXCL), supported by professional services
firms, have led the due diligence exercise over the lksgetsconsidered forthe Global
Settlement Agreemengin particularthe assets of th& L L CA¥ah River Corridor (flatland
RRZ); Te Pae (Christchurch Convention and Exhibition Centre); surplus central city land; and
the Bus Interchange.

5.7 The materal for the Global Settlement has been reviewed by relevant Council statfuding
significant input from expert Legal Services staff. Progrhasalsobeensupportedby the
Global Settlement Steering Grau(comprised of Karleen Edwardsfary RichardsonPaul
Munro, Rob Hall, Joanniorris, Carol Bellette, Jorthan King and Brendan Anstiss).

5.8 ltis noted that any agreement will need to be approved by both the Council and the Crown. If
this Global Settlement greement(Attachment Ais approved by Concil then it will
subsequently go to the Crown for Cabinet approval.

6. Global Settlement Agreement

6.1 The Global SettlemenfAgreements designed to settle any ambiguous aspects of the original
2013 Cost Sharing Agreemerith combination with the $30m CRAFt is also designed to
encourage regeneration momentum, reduce uncertainty, and normalise the relationship
between the Crown and Council.
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6.2 The Global Settlemenfgreementaffirmsa number of the decisions made in the 2013 Cost
Sharing Agreemst (or otherwise given effect to through various Council Annual Plans or Long
Term Plans since then). Proposed affirming decisions are;

6.2.1 Ownership of all public realm (including South Frame, Avon River Precinct, and
Margaret Mahy Family Playground) will be with Council in exchangehelbudgeted
payment of $13m.

6.2.2 Ownership and delivery responsibility for the Performing Arts Pret¢inal be with
Council (Council has budgete®30m fordelivery of stage 1, being the Court Theatre).
The Crown will divest all theequiredland to Council at no cost. The Crown will also
provide funding for public realm workgapproximately $1.5mpand land
decontamination (approximately $1.5mjhat may be requiredat the Recinct (out of a
total of $13m for decontamination) The Council will procure a car park on the
Performing Arts Precinct land. Council has thus far led a commercial expression of
interest process and will shortly be in the market seeking requests for proposals. The
car park will be integrated with, and suppbthe objectives of the Performing Arts
Precinct. Council will coordinate with the Court Theatre on the specifications for the car
park.

6.2.3 Ownership of the Bus Interchange will be with Council in exchangeterbudgeted
payment of $22.93m. The Cravn will be responsible for resolution of anyecessary
remedial works

6.2.4 The Crown will provide its share of Cathedral Square funding ($4.6m) to the Cquncil
which will match this, and commit the full $9.2m to ongoing regeneration of Cathedral
Square As part of its contribution, the Council has already committed to work that is
now underway in the South Eastern corner of Cathedral Square.

6.3 The Global Settlement also seeks to provide certainty and clarity on a number of additional
issues. Theseclude;

6.3.1 Inclusion of, ? L A aBd9 @M A 2 state@ihl ok Pdreference and the recognition
for the role and interests of TelRanga o, ? L A (& 9r@y partner), Te ? L A
2 0 L @MddA é apu o ?tLWheke in residential red zone land, and lasion in
future governance

6.3.2 Ownership of thdd L L CAvah River Corridor (OARC; formmesidential red zonedRRZ
land), Port Hills RRZ, Brooklands and Southshore RRZ will transfer to Council at nil cost.
This land has a present capital val(for rating purposespf approximately $90m, but
obviously a far higher purchase price was paid by the Crovilthe landtitles for the
OARC(including existing Council owned land in the OARG) first be reconfigured by
LINZ to the requirements outlined irither any approvedRegeneration Plan or as
specified by CouncilThe legal landeconfiguration is expected to take a number of
years for LINZ to completand the land will therefore transfer in traches as this work is
completed. The Crown via LINZ will also support some land / title issues in other RRZ
areas, especially related to road stopping, and will make a payment of $1m to the
Council for it to undertake any necessary title reconfiguration 8RZ land outside the
OARC.

6.3.3 The Crown will be responsible for paying rates on RRZ land until title transfer is
completed.

6.3.4 Maintenance obligations will transfer to Council for all RRZ land (except Port Hills RRZ)
on 1 July 2020.
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6.3.5 The Pot Hills RRZ land will transfer tGouncilon 31 May021 (prior to expiry of the
Greater Christchurch Regeneration Act 20G@JRA)and the Councilvill make its
budgeted payments totalling $8.53n for Port Hills properties red zoned due tocgkfall
/ rockroll on 30 September 2019

6.3.6 Cogovernance arrangements will be established to best support transitional use
decisions for all former RRZ land. @overnanceis expected tdanclude Council,
Community Board, ? L A /2 9 @M 2 [stakehbdégrofps, and community
representation. Council made an allowance of $350k for each of the next two financial
years to support this cagovernance arrangement and provide seed funding to support
practical projects. A Council papefetailing these arrangerants will beconsidered by
the Social,Communty and Housing Committee in August 2019

6.3.7 Councilwill have 20 workinglays first right of refusal over any surplus central city land
owned by Otakaro. Council and Otakaro would need to agree any aatepurchase
conditions (including price).

6.3.8 Regenerate Christchurch will be regsted to prepare and implemenda transition plan.
This is consistent with the Letter of Expectations recently issued by the shareholders
(Council and Minister for Great Christchurch Regeneration).

7. Te Pae

71 2@=J= AK FG ; @9F?= LG L@= !JGOFAK GOF=JK@AH (
Christchurch Convention and Exhibition Centrelll construction ownershipand operational
costs will remain with the Gywn.

7.2 The Crown and Council haagreed to continue discussions related to Te Pae as necessary.

7.3 Both the Crown and Council strongly support a successful and vibrant convention centre for
Christchurch City and are confident that Te Paesgardlessof ownership- will deliver this.

8. Canterbury Multiuse Arena

8.1 Ownership, delivery and operation of the Canterbury Multiuse Arena will be determined via
the investment case that is currently being progressed with urgendy avoid any confusion
or duplication, the Global Settlement Agreement simply refers to the forthcoming investment
case upon which decisions will be made by the Crown and Council

9. Decontamination

9.1 The agreement proposes a cash fund of $13m provided by the Crown to the Cdantile
purpose of land decontamination on the Performing Arts Precinct sited the Canterbury
Multiuse Arena site. As noted earlier, $1.5m of this fund is also proposed for public realm
works on the Performing Arts Precinct site. There is flexibilitytie allocation of the fund and
L@AK OADD : = KGD=DQ 9 kubjécGdvapprokaDohtke Camteibury = L AGF  (
Multiuse Arenanvestment case).Further technical work, including structural designs and
foundation designs, and further land asssment, is required on both sites before any
decontamination necessity scope and methodology to addres# required,are confirmed.

10. Metro Sports Facilty (MSF)

10.1 TheMSHKand associated land, including car parking) will transfer to the Council. Tharil
will contribute $146.996n® F< RLLC9J G OADD ; GFLAFM= LG <=DA
as per the 2011 Cost Sharing Agreemenhe Council will own and operatthe facility once
completed.
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11. Surplus Central City Land

11.1 Council will have first right of refusal for a period of 20 working days (from signing the Global
Settlement Agreement) on any surplus land in the central city that is owned by Otakaro (and
not under an existing sale process). Terms and conditions will need to be agreed with
Otakaro.

12.Horizontal Infrastructure

12.1 The global settlement negotiation did investigatine possibility offurther contribution by the
' JGOF LG L@= @GJARGFLY9D AF>J9KLJM; LMJ= ; GKLK ¥
meet all the provisions of the 2013 Cost Share Agreement and the emergency repair provisions
underthe Guide to the National CDEM Phaith respect to network reinstatement for all
eligible horizontal infrastructure. This is effectively the same conclusion reached by the
independent assessor in her 2015 review of the horizontal infrastructure costs (under the 2013
Cost Sharing Agreement)rhe Crown does not wish to relitigate the arrangements previously
settled in the 2013 Cost Sharing Agreement and thus further horizontal infrastructure
payment by the Crown will be made.

12.2 The Global Settlement Agreemenbes includethe provison by the Crown at nil cost
approximately 600 hectares of land in tHe L L CAqh Kiver CorridorThis land was
purchased by the Crown over a period of years pesrthquakesas part of the policy
response to the residential red zoningrhis land is egected to be subject to a Regeneration
Plan (under theGCRA [201%] Approximately 2,600 hectares of Christchusghter catchment
drains throughthis landinto the 3 L L. CAah Kiver Corridor, providinthe Councila
significant opportunity to improve stomwater treatment and theriver water quality. At the
same time, approximately 4,000 homes are presently protected byfhe L CAah @&er
stopbanks and improving anduture-proofing these arrangements utilising a greater expanse
of R L L CA¥an @ver &nd is envisaged under theraft regeneraton ® 9 F 9 F< | GMF; AD/
year Infrastructure Strategy.

12.3 Utilising the3 L L CA¥ah River Corridor land for both enhanced stormwater management
(expected to be approximatel80 hectarespand flood protectionwill deliver enduring and
practical benefits to many Christchurch residents; will be consistent with Council
requirements under the 2019 global stormwater consent; will offer significant ecological and
environment benefits; and reflects the importance amthtural values of this area to the
manawhenua, ? LA 20L @MJ AJ A

13. ResolvingConditions to Transferand Additional Terms

13.1 Many of the assets to be transferred under the Global Settlement Agreement banditions
oraL9?KA O@rodn{aQ Lk@)®@sust complete conditions before the asset is
transferred to Council and payment made.

13.2 The purpose of these conditions is to ensure that the assét ithe agreed state at transfer
and that all expected and reasonable obligations on the Crown have been met before the
Council accepts the asset.

13.3 There are some examples where the conditions of transfer are significant.

13.3.1Bus Interchangef? L L. CnSust Gomplete at its cost thedentified remedial wak to the
HVAC systenthe roof coating and if necessary anyoor opening technology issues
The Council will hold a retention to the estimated value of these works (i.e. it will not
make the full and final payment until the worksra completed by3 L L G.9 J G
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13.3.Residential Red Zone Landhe Crown (via LINZ) must reconfigure all land titieshe
R L L CA¥ah River Corridofincluding existing Council owned landj accordance with
Council requirements. Council provided to tif@rown its requirements in May 2019.
LINZ are expecting to utilise th@ CRAor this purpose and it is agreed that the focus will
be on the3 L L. CAah Kiver Corridor and those aspects of land configuration that can
be most expeélitiously completed under he GRA (i.e. alternative legislative options are
not readily available).

13.3.3f the Crown is not able toaomplete the land configuratiorwork onthe 3 L L CA/ah G
River Corridoby the expiry of he GCRA in June 202Xhenthe Council will continue the
work and be reimbursed by LINZ up until 30 June 2025.

13.3.4The Council will lead any title reconfiguration work outside tfieL L CAah River
Corridor (as it may consider necessary) and the Crown will provide $1m of funding to
Council to enable this.

13.3.%Performing Arts PrecincfThe Crown wilblivest the land to the Council at the
Performing Arts Precinct (ato cosi). The Crowrwill also provide fundingor public
realm worksand land decontamination that may be required at the Precinct.

14. Financial Implications

14.1 There are no unbudgeted impacisn the Councifrom the Global Settlement greement,
although timing of payments will put pressure on interest revenue for 19/20 financial year, this
will need to be monitored closely.

14.1.1All capital payments have been budgete@r are already on the balance sheethd
agreed through previous Annual and Long Term Plans.

14.1.20perating budgets for the Bus Interchange and central city public realm (including Avon
Precinct, Margaret Mahy Byground) are already on budget for the 19/20 financial year,
and maintenance budgets for the residential red zoned lan@ (&n in total [excluding
rates], commencing 1 July 2020) have been resolved through previous Annual Plans.
These budgets will allovthe relevant business units to assume operational
responsibility for these assetsnce the necessary actions by the Crown to enable
transfer are completed.

14.2 The Council has carefully considered and received independent advice on the most
advantageous pacement of the various assets being transferred (e.gu@cil Controlled
Organisation, Council ownedmixed ownership. For the most part, all transferring assets will
be held by the Council. THg L L CArah River Corridor residentiaéd zone will beheld by
Council, although in due course Council can give consideration to alternative ownership
structuresd or long term lease arrangementsincluding to community and / or commercial

?JGMHKJT 9F< |, ?2LA 20L@MJIAJAK 2 @kredk@éddand® HHDA =K

14.3 If DCL (on behalf of the Council) exercises tight of first refusal for surplus central city land
(and agreement is reached on sale with Otakaro), then this will be paid for and owned by DCL.
At this juncture, he Councidoes not intend to purchase any of this land directly.

15. Legal Implications

15.1 The Legal Services Unit has provided legal advice and support as required to the senior
Council staff involved in the negotiations with Crown officials, and has beksely involved
in the drafting of the proposed Global Settlement Agreement documemte legal advisers
have given advice based on the information and knowledge available and provided to the
legal services unit at the time.
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15.2 Because of the scale diie subject matter that the proposed Global Settlement Agreement
deals with, it has been necessary to deal with each asset proposed to be transferred to the
Council insome detail. Accordingly, thegkeement has been divided into two specific parts,
the first generally dealing with overarching or generic matters, and the second dealing with
each of the individual assets involved by schedules.

15.3 In considering the proposed Global Settlement Agreement, it is necessary to recognise the
strategic goal oft= ! GMF; AD LG 9; @QA=N= 9F 9?J==E=FL OAL
across nearly the full range of issues and assets at hand, and the strategic opportunities for
L@= ! GMF; AD L@9L KM; @ 9F 9?J==E=FL HJI=K=FLKH§g
Legal Services Unit has also been mindful of the need to manage and limit, as far as is
practicable in an environment of a negotiation process between two sophisticated and
commercially aware parties, the financial risks that will pass to the Council aetsare
transferred to it.

15.4 Itis for these reasons that the proposed Global Settlement Agreement includes the following
provisions:

15.4.1Bus Interchange 8the completion by the Crown of certain remedial works beéor
transfer, and the novation ofequired contracts and warranties to the Council.

15.4.2Residential Red Zoned Landthe requirement on the Crown (LINZ) to undertake all
required land titles reconfiguration in th@©AR®efore transfer (usingsCRAvowers
prior to expiry of those powers), ith financial support from the Crown to the Council
for any land titles reconfiguration work in th©@ ARGot completed by the expiry of that
Act and for land titles reconfiguration outside the CorridoFhe Crown has also
provided to the Council some infonation concerning the risks arising from property
ownership of the RRZ, especially in relation to the Port Hills RRZo, transfer of the
Port Hills RRZ to the Councildelayed until 31 May 2021, withe ability for the Council
to reject any land tlen the subject of any nuisance claim by a third party.

15.4.Ferforming Arts Precinct 8the agreement of the Crown tdivest the Performing Arts
Precinct land to the Councilt no cost The Crown is also required to contribute
financially to the cost othe land decontamination workand public realm development
required.

15.5 However, notwithstanding inclusion of the above provisions, it is not always possible to
contemplate or remove all financial risks that may arise in the future. This is especiallp s
the circumstances of a document which seeks to deliver particular strategic outcomes of a
non-financial nature and is the result of a negotiation process between two sophisticated and
commercially aware parties. The result is a balance between acliie¥i L @= ! GMF; ADAK
objectives on one hand, and managing and limiting financial risk on the other. Where that
balance finally sits between these two imperatives is a matter of political or commercial
judgment for the Council to make.

Community Views and Preferences

15.6 The Council must, in the course of its decistamaking process in relation to a matter, give
consideration to the views and preferences of persons likely to be affected by, or to have an
interest in, the matter (s.78 Local Governmefitt 2002).How to achieve compliance with this
requirement is up to the Council to determine, based largely on the significance of the matter
(s.79 of the Act).

15.7 The Council is also entitled to take into account the extent to which the current viend a
preferences of the community are already known (s.82(4)(()his is relevant to the decisions
the Council is being called upon to make in response to the staff report.
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158 . IJGNAKAGF >GJ L@= ! GMF; ADAK ; GF LcilyAvashhitisy\GF L G L
included in the 3 Year Plan 202816, then in the Long Term Plan 202625 and, most
recently, the 20188 Long Term Plan. The Council consulted with its community before
adopting these plans, and would be entitled to conclude itis@w = G> L @= ; GEEMFA
on this matter. It is apparent there is support for the Council applying ratepayer funds to the
projects included in the 2013 Cost Sharing Agreement between the Council and the Crown.

15.9 As noted elsewhere in this report, éhCouncil and the Crown have now negotiated settlement
of matters not fully provided for in the Cost Sharing Agreemefitiis focuses on the cost to
the Council of operating the assets the Crown agreed to transfer to the Council in 2013, and
the terms on vhich such transfers are to be made.

15.10Council staff recognise the Council has an obligation to conduct its business in an open,
transparent, and democratically accountable manner (s.14(1)(a) of the Act) and has
consistently advised the Crown that th€ouncil will be considering the proposed Global
Settlement Agreement in a meeting which will be open to the publithe Council has also
:==F ; D=9J AF ALK OAK@ LG 9DDGO L @= ctdbtBeE MF AL (
Agreement before iis adopted.

15.11A difficulty with this is the pressure on th@ouncilto conclude the mattemwithout undue
delay. However, as noted in paragraph 2.5, the public will have the opportutdtgresent
their views through deputations to be heard on 6 Aug€i19, before the Council is scheduled
to make its decision on 8 August 2019.

151122 @= 9<NA; = >JGE L@= *=2?29D 1=JNA; =K 3FAL O; GF>
providers) is that by taking this approach the Council has complied with its odtigns under
the Local Government Act 200Zhere are a number of reasons for this.

151212 @= ; 9 HAL9D 9F< GH=J9LAGF9D ; GKL >GJ L @= !
hasalreadybeen; GF KMDL =< GF 9F< HJGNA<=<an>GJ AF LC

15.12.2The circumstances in which the decision is to be made do not allow the Council
sufficient scope and opportunity to consider a wide range of options, nor to revisit
community views and preferences (s.79(2)(c) of the Adtle Council is doingsamuch
as it can to allow people to present their views, through the deputation process.

15.12.3T@= ! G MBignifiabcd &d Engagement Policy specifically provides that the
Council may elect not to undertake consultation if a decision is required as a matter of
urgency. The Crown hasilsoexpressed the need tooncludeany outstanding matters
with some urgency

16. Next Steps andmplementation Monitoring

16.1 Once agreed bfouncil, the Global Settlememgreement will be presented by the Ministay
Cabinet for the CrowA K 9 2 J = = E = F L g, then itis proppseditifatthe Mayandd= =
BGAFL +AFAKgeemeAK KA?F L @=

16.2 Once the Global Settlement is agreed, responsibility for ongoing implementation will be
overseen by a senior officials group from the CounBRPMC, DC, L L CaadILNZ. The
purpose of this group is to esure progress with the decisions armtevention of any
ambiguity.

16.3 For the sake of clarity, it is noted thaach schedule of the Global Settlement Agreement has
various and different requirements to be completed before an asset transfers and paynsent i
made. It will be the responsibility of the implementation monitoring group to ensure
consistency with the schedules, and escalation to governance (both Crown and Council) if
required.
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16.4 At the same time, Council will continue to

16.4.1Fnalise the investment cases for the $300@hristchurchRegeneration Acceleration
Fundproposals (Multi3 K = J=F9/7]1] BRLLC9JG NGF OAN=1J
roading andtransport infrastructure). The investment cases arexpected to come back
to Council for edlorsement and then referral to Cabinet for agreemeintthe near
future.

16.4.Zonclude thedevelopment9 ? J ==E=FL : =LO==F L@= ! GMF; AD

the Metro Sports Facility.

16.5 Finalising the Global Settlement Agreement will be a significant achievementtierCouncil
and will bring to an endambiguities in the 2013 Cost Sharing#®@ement. It will reflect a
normalised relationship between the Crown and Coungibne that refle¢s the importance
and significance of Christchurch as the second largest city in New Zealand and capital of the
South Island. The maturity of this proposal reflects that the city has the ambition and
capability that its residents deserve and is fully emyered to make its own choices.

Attachments

No. Title Page
A Draft Global Settlement Agreement

B Global Settlement Additional Information(Under Separate Cover)

C GSA Full Version Redacted(Under Separate Cover)

Confirmation of Statutory Compliance

Compliance with Statutory Decisiomaking Requirements (ss 781 Local Government Act 2002).
(a) This report contains
(i) sufficient information about all reasonably practicable options identified and assessed in ter
of their advantages and disadvantages; and
(i) adequate consideration of the views and preferences of affected and interested persons
bearing in mind any prposed or previous community engagement.
(b) The information reflects the level of significance of the matters covered by the report, as determi
in accordance with the Council's significance and engagement policy.

Signatories

Authors Brendan Anstiss General Manager Strategy and Transformation
Adela Kardos Head of Legal Services
Bruce Moher Manager Planning & Reporting Team

Approved By Brendan Anstiss General Manager Strategy and Transformation
Carol Bellette- General Manager Finance and Comroit (CFO)
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Christchurch City Council

Her Majesty the Queen in Right of New Zealand acting
by and through the Minister of Finance and the Minister
for Greater Christchurch Regeneration

Global Settlement Agreement
[e] July 2019

BF\59172859\9QUOTERF\59172859\9 - Draft 1 - 29/07/2019

Item No.: 5 Pagell



Council
08 August 2019

Christchurch
City Council -

CLAUSE

Parties
Background

CONTENTS

1. Context and Purpose

Operative provisions

PR N s NN e

Port Hills

e
N =D

Te Pae

PO r b e e e e e
S PO NS L e W

General

SCHEDULES

SCHEDULE 1:
SCHEDULE 2:
SCHEDULE 3:
SCHEDULE 4:
SCHEDULE 5:

Definitions and Interpretation
Bus Interchange

Performing Arts Precinct
Residential Red Zone Land
Central City Land

Margaret Mahy Playground
Avon River Precinct
Cathedral Square

Metro Sports Facility
Canterbury Multi-Use Arena

Decontamination

Further Obligations
Warranties

Implementation Governance
Dispute resolution
Transition Planning in respect of Regenerate Christchurch

Transition Planning for Governance Arrangements for RRZ

Bus Interchange

Performing Arts Precinct

Residential Red Zone Land

Central City Land

Performing Arts Precinct Encumbrance

PAGE

E O 0 00N NN NS W W e e e

et e
w N = o O

BF\59172859\9QUOTERF\59172859\9 - Draft 1 - 29/07/2019

Item No.: 5

Pagel?



Councill Christchurch n
08 August 2019 City Council W

Parties

This global settlement agreement (the Agreement) is between:
a.  Christchurch City Council (the Council); and

b.  Her Majesty the Queen in Right of New Zealand, acting by and through the Minister of
Finance and the Minister for Greater Christchurch Regeneration (the Crown).

Background

1.  Context and Purpose

a.  The parties are entering into this Agreement to record the parties”agreement in respect
of certain issues arising out of the parties’ respective roles in the recovery and
regeneration of Christchurch following the 2010 and 2011 earthquakes (the Global
Settlement).

b.  The Global Settlement is a collaboration between the Crown and the Council. It provides
the opportunity to set the Council up for success and complete the transition to local
leadership with the Council leading and coordinating Christchurch’s regeneration into the
future, This in turn is expected to support the social, environmental and cultural needs of
the people of Christchurch and promote economic sustainability.

¢.  The Global Settlement will provide clarity on all of the outstanding matters from the Cost
Sharing Agreement and other subsequent matters between the parties regarding
Christchurch's regeneration.

d.  The parties expect the Global Settlement will mark and usher in a new normal
relationship between them. In working together to finalise and implement the Global
Settlement, the parties’ overall intent is to support the following four outcomes
(Proposed Outcomes):

L People: support positive outcomes for the people of Christchurch, and provide
certainty and confidence about the on-going regeneration:

ii. Momentum: increase the pace of regeneration by contribution to the timely
regeneration of Christchurch, with the best possible outcomes;

iii.  Value: enable the parties to operate in a fiscally responsible manner, while
realising social, cultural, economic and environmental benefits for Christchurch;
and

iv.  Future: advance the transition to local leadership and a ‘new normal’ relationship
between the Crown and the Council.
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e.  With this in mind, the parties have agreed on a process for transition and developing new
institutional arrangements that will enable the Council to lead regeneration in the post-
Regenerate Christchurch environment.

f. The parties are entering this Agreement as a consequence of the steps taken following the
2010/2011 Canterbury earthquake sequence, which was an extraordinary natural
disaster in New Zealand's history.

g.  The scale and magnitude of that sequence resulted in an unprecedented level of damage
to greater Christchurch. An extraordinary level of involvement from the parties was
required to rebuild and start the regeneration of the city, and support its people, given the
circumstances. The Crown established Otakaro in April 2016 to take over some of the
functions of the Canterbury Earthquake Recovery Authority, as Christchurch moved into a
new phase, from recovery to regeneration.

h.  Over the last eight years, local and central government, together with other local leaders
and the community, have worked collaboratively to explore and pioneer an approach for
regenerating greater Christchurch. The parties recognise that for Christchurch to be
successful, it needs a solid foundation for locally-led regeneration. The parties also agree
that the successful regeneration of Christchurch will benefit New Zealand. As such, the
Crown supports the Council's long-term vision for Christchurch as a city of opportunity
forall.

i To support Christchurch and to allow its people to thrive, a clear pathway for the Council
to lead is required, that at the same time appropriately manages the cost pressures that
are unique to Christchurch following the earthquakes, and is equitable for other
communities in New Zealand affected by natural disasters.

e While the Cost Sharing Agreement specified how aspects of greater Christchurch's
recovery would be managed and funded, some issues remain open. The Global
Settlement, drawing off the Agreement in Principle, is the opportunity to resolve those
remaining issues and lay the foundation for the Council to lead and co-ordinate the
regeneration efforts.

k. The Crown has spent $14 billion (with an additional $3 billion expected to be incurred).
The Council has incurred around $3.65 billion of earthquake related expenses, and also
expects to incur a further $4 billion of earthquake-related capital investment over the
next 30 years.

L. The Council acknowledges that the Crown will provide no further direct funding towards
the Council’s land drainage costs, but that the Crown will support the Council by providing
the Crown-owned Residential Red Zone Land in the Otakaro Avon River Corridor, as
described in Schedule 3. The Council may use such land to help meet its land drainage
requirements for the surrounding green zone areas.

m.  Through the Christchurch Regeneration Acceleration Facility, the Government has
committed $300 million for regeneration projects as part of the global settlement.

n.  The parties have also agreed on a phased approach to increasing community involvement
in the governance and decision-making in respect of transitional and future uses of
Residential Red Zone Land.
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o.  Both the Crown and the Council recognise Te Riinanga o Ngai Tahu's unique role as Treaty
partner, along with its important role as strategic partner under the GCRA and as a local
leader in greater Christchurch’s continued regeneration. The parties also recognise Te
Ngai Tuahuriri and Te Hapa o Ngati Wheke as mana whenua within their respective
takiwd, in that:

i Te Hapa o Ngati Wheke is the entity with responsibility pertaining to all resources
and protection of Ngai Tahu interests within the residential red zones centred on
Ripaki and including the catchment of Whakaraupé.

ii.  Te Ngai Tuahuriri is the entity with responsibility pertaining to all the resources
and protection of Ngai Tahu interests within all other remaining residential red
zone areas (as established through the Te Rinanga o Ngai Tahu Declaration of
Membership Order 2001).

p.  The parties wish to transfer various assets to Council as part of its lead role in the
regeneration process while acknowledging the roles still to be played by the Crown, LINZ
and Otakaro,

q.  Inrecognition of all of the above, the parties now record their agreement.

Operative provisions

1. Definitions and Interpretation

a.  Definitions: In this Agreement (unless the context otherwise requires):

Agreement in Principle means the agreement in principle between the Council and the

Crown in respect of a settlement of issues relating to the recovery and regeneration of
Christchurch, dated 10 May 2019;

Bus Interchange means the Property as defined in the sale and purchase agreement in
Schedule 1;

Business Day means a day, which is not a Saturday or a Sunday, on which banks are open
for general business in Christchurch;

CCRP means the Christchurch Central Recovery Plan;
Central City Land means the land described in Schedule 4;

Cost Sharing Agreement means the cost sharing agreement between the Crown and the
Council dated 26 June 2013, and as amended and clarified by two joint clarifications on 26
June 2013;

Council has the meaning given in the Parties section;
Crown has the meaning given in the Parties section;

GCRA means the Greater Christchurch Regeneration Act 2016;
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GST means goods and services tax levied under the Goods and Services Tax Act 1985
(GST Act), at the rate prevailing from time to time, including any tax levied in substitution
for such tax, but excluding any penalties or interest payable in respect of such tax;

LINZ means Land Information New Zealand;

Memorandum of Understanding means the memorandum of understanding relating to
the Process to Transfer Public Realm Assets and Land dated 11 April 2017 (between
Otakaro and the Council) and the Agreement relating to Transfer and Vesting of Public
Realm Assets and Land dated 6 March 2018 (between Otakaro and the Council;

Minister means the Minister of the Crown who, with the authority of the Prime Minister,
is for the time being responsible for the administration of section 130 of the GCR Act;

Otakaro means Otikaro Limited;

PAP Encumbrance means the encumbrance to be registered over the Performing Arts
Precinct in the form set out in Schedule 5;

Performing Arts Precinct means the Property as defined in the sale and purchase
agreement in Schedule 2 being the land in the Performing Arts Precinet excluding the land
owned by the vendor at 152-156 Armagh Street contained in record of title 687811 and
the privately-owned land at 128-138 Armagh Street contained in record of title
CB40C/246;

Proposed Outcomes has the meaning given to it in paragraph d of the Background
section;

Regenerate Christchurch means the statutory entity established by section 121 of the
GCRA and jointly operated by the Council and the Crown;

Residential Red Zone Land means the Property as defined in the sale and purchase
agreement in Schedule 3; and

Schedule means any or all of schedules 1 to 5 of this Agreement.
b.  Interpretation: In this Agreement:
i a reference to:

(1) this Agreement includes all schedules, exhibits, attachments, annexures and
appendices to it;

(2) adocument or agreement (including this Agreement) is to that document or
agreement as varied, novated, ratified or replaced from time to time;

(3) aclause, schedule, exhibit, attachment, annexure or appendix is a reference to
a clause, schedule exhibit, attachment, annexure or appendix of this
Agreement unless specifically stated otherwise;

(4) astatute is to a New Zealand statute and includes all regulations, orders,
bylaws, codes and notices made under or pursuant to such a statute and
includes references to all amendments to that statute whether by subsequent
statute or statute passed in substitution for the statute; and
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(5) anagency or body if that agency or body ceases to exist or is reconstituted,
renamed or replaced or has its powers or function removed (obsolete body),
means the agency, agencies, body or bodies which performs most closely
some or all of the functions of the obsolete body, or to whom any functions of
the obsolete body are transferred;
il.  headings are for ease of reference only and will not be deemed to form any part of
the context or affect the interpretation of this Agreement;
iil.  expressions defined in the main body of this Agreement bear the defined meanings
in the whole of this Agreement including the Background and the Schedules;
iv.  another grammatical form of a defined word or expression has a corresponding
meaning;
v.  the singular includes the plural and vice versa;
vi.  apartyincludes a reference to that party's lawful executors, administrators,
successors and permitted assigns, and parties means all parties to this Agreement;
vii.  dollars or § is a reference to New Zealand currency;
viii. any reference to time and date is to a time and date in Christchurch, New Zealand
unless a contrary intention is expressed;
ix. if an event must occur on a stipulated day which is not a Business Day then the
stipulated day will be taken to be the next succeeding Business Day;
x.  the meaning of general words is not limited by specific examples introduced by the
words including, for example or similar expressions; and
xi.  the terms of this Agreement must not be construed adversely against a party if the
reason for doing so is that the party prepared this Agreement or caused it to be
prepared.
2. Bus Interchange
a.  The parties agree that the arrangements previously agreed between them in relation to
the Bus Interchange are addressed in the form of agreement attached in Schedule 1.
3. Performing Arts Precinct
a.  The parties agree that the arrangements previously agreed between them in relation to
the Performing Arts Precinct are addressed in the contents of this clause 3 and the form of
agreement attached in Schedule 2.
5
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The parties agree that the Council will be responsible at its sole cost for delivery of all
facilities (including the car park) on Performing Arts Precinct land being transferred.

By 30 November 2019, the Crown andﬂnc(!ouncd will identify whether the current
designation should be lifted, or should transfer to the Council, and any relevant exceptions
to that transfer. ,

In recognition of the investment that has been made by the Crown in acquiring land
within the PerformngAr&!’rednct. &cpﬂesbave agreed that if the Council leases or
transfers any of the Performing Arts Precinet to a third party that is not for a purpose
assoaatedmﬁﬂhe?ufoumngh!s?mnctthaﬁmulwﬂlsplnﬁlenetpmceedsof
transfer or lease (as the case may be) 50/50 with the Crown. To ensure that the Crown's
posmoninrelatbnmtheabovelssuﬂimnﬂyprotected.ﬂlepamasawdutﬂu PAP
Snumbmumﬂbefemeredoumdmmdme acquisition of the Performing Arts
Precinct by the Council.

Residential Red Zone Land

The parties agree that the arrangements previously agreed between them in relation to
the Residential Red Zone are addressed in the form of agreement attached in Schedule 3.

Central City Land

The parties agree that the arrangements previously agreed between them in relation to
the Central City Land are addressed in the Letter of Agreement regarding Central City
Land attached in Schedule 4.
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6. Margaret Mahy Playground

a.  The Council acknowledges that the land constituting the Margaret Mahy Playground being
records of title 786163 and 734774 together with all improvements has previously been
transferred to it by the Crown with deeds of novation entered between Otikaro, the
Council and the various suppliers of improvements.

b.  On 30 September 2019, the Council will pay to the Crown the sum of $6.600.000.00 plus
GST (if any) but zero-rated pursuant to section 11(1)(mb) of the GST Act in consideration
of the transfer referred to in clause 2a.

7. Avon River Precinct

a.  The parties acknowledge and agree as follows:

i the land constituting parts of the Avon River Precinct being records of title 823649,
823651 and 791587 together with all improvements thereon, have previously been
transferred to the Council by Otakaro; and

ii.  Otakaro will continue to be responsible for carrying out all obligations and
transferring to the Council all remaining assets relating to the Avon River Precinet,
pursuant to the process set out in the Memorandum of Understanding.

b.  On 30 September 2019, the Council will pay to the Crown the sum of $6,400,000.00 plus
GST (if any) but zero-rated pursuant to section 11(1)(mb) of the GST Actas its
contribution to the Avon River Precinct project funding.

8. Cathedral Square

a.  To facilitate the regeneration of Cathedral Square, on 30 September 2019 the Crown will
pay to the Council the sum of $4,600,000.00 plus GST (if any) upon receipt of a valid tax
invoice.

b.  The Council agrees to apply the sum paid to it by the Crown under clause 8.a towards the
regeneration of Cathedral Square. Additionally, the Council will also contribute the
matching sum of $4,600,000.00 plus GST (if any) towards such regeneration.

9. Port Hills

a.  On 30 September 2019, the Council will pay to LINZ the sum of § 40,530,380.00 plus GST
(if any) but zero-rated pursuant to section 11(1)(mb) of the GST Act being the amount
owing by it under the Cost Sharing Agreement for its share of costs associated with the
purchase of certain properties in the Port Hills as at the date of this Agreement.
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b.  For the avoidance of doubt, following payment of the amount set out in clause 9.a the
Council shall have no further funding obligations to the Crown under the Cost Sharing
Agreement in relation to sharing costs associated with the purchase of certain properties
in the Port Hills.

10. Metro Sports Facility

a.  The purposes of this clause is to ensure the parties can collaboratively deliver the Metro
Sports Facility as identified in the CCRP in a way that maintains momentum, and ensure a
positive outcome for the people of Christchurch.

b.  The parties acknowledge and confirm that the Metro Sports Facility shall be delivered
generally in accordance with Schedule 6 of the Cost Sharing Agreement with Otakaro
continuing to deliver the Metro Sports Facility and retaining delivery risk.

¢.  The Metro Sports Facility (and associated land, including land used for carparking) will
transfer to the Council or another party agreed as part of further negotiations at practical
completion, as defined in the design and construction contract entered into by Otakaro (as
principal) for the delivery of the Metro Sports Facility.

d.  Both parties appreciate that the project has experienced cost pressures and want to see
the project completed in the most pragmatic, successful and cost-effective way, Should
any unforeseen cost pressure arise in the future, the parties will engage in good faith to
consider pragmatic and cost-effective solutions.

11. Canterbury Multi-Use Arena

a.  The parties agree that the Canterbury Multi Use Arena as identified in the CCRP (as the
Stadium) is subject to a separate process that involves an investment case assessment
that is not fully addressed in this Agreement.

b.  Subject to modifications that flow from the process set out in clause 11.a, the Crown and
the Council agree that the Canterbury Multi-Use Arena shall be delivered generally in
accordance with Schedule 5 of the Cost Sharing Agreement.

12. Te Pae

a.  The parties acknowledge that Te Pae as identified in the CCRP (as the Convention Centre)
shall be delivered and is currently owned by Otakaro.

b.  The parties may continue to engage on future ownership of Te Pae as appropriate.
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13. Decontamination

a.  Subject to the approval of the Canterbury Multi-Use Arena investment case (and provided
this requires that the Council is to be responsible for the costs of decontamination works
in the Canterbury Multi-Use Arena) and following receipt of a valid tax invoice, the Crown
will pay $10,000,000 plus GST (if any) to the Council as a contribution towards
decontamination works with the Crown to have no further obligation or responsibility in
respect of any contamination works for the Canterbury Multi-Use Arena. The parties
agree that the Council may apply such amount within the Performing Arts Precinct and /
or the Canterbury Multi-Use Arena for decontamination works as the Council sees fit.

b.  The parties acknowledge that the Council is also receiving $3,000,000 from Otikaro under
the agreement contained in Schedule 2 with such amount having been appropriated to
Otakaro for the purposes of decontamination and public realm works, The parties agree
that the Council may apply such amount within the Performing Arts Precinct and / or the
Canterbury Multi-Use Arena for decontamination and public realm works as the Council
sees fit.

14. Further Obligations

a.  The parties agree they will:

i.  work cooperatively and act in good faith in connection with this Agreement, taking
into account the Proposed Outcomes;

ii.  be open, frank, honest, prompt, fair and consistent in all dealings with each other;

iii.  be non-adversarial and seek constructive steps to avoid difference and identify
solutions; and

iv.  beready to discuss issues and negotiate with each other in a principled manner.

b.  The Crown will notify the Council before any decision is made on the winding up of
Otakaro, seek the Council's view in relation to the same [and make any reasonable
provision for any outstanding obligations owed by Otakaro to the Council].

15. Warranties

a.  The parties each warrant to the other as follows:

i. it has the right, power and authority, and has taken all action necessary, to execute,
deliver and exercise its rights, and perform its obligations, under this Agreement;

i..  its obligations under this Agreement are enforceable in accordance with their
respective terms; and
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iii.  the execution, delivery and performance by it of this Agreement will not:

(6) breach any statutory, contractual or fiduciary obligation to which it is subject;
or

{(7)  breach any law, rule, directive or administrative order to which it is subject,

where, in each case, the breach or conflict would be material in the context of its
ability to perform its obligations under this Agreement.

16. Implementation Governance

a.  The parties agree that it is likely to be beneficial for them to have ongoing dialogue in
relation to matters arising from and impacting on this Agreement. Accordingly, itis
agreed that the parties will establish and operate a governance group (the Group) for this
purpose.

b.  The Group will comprise the following:
i A nominee for the time being of the Crown; and
ii.  Anominee for the time being of the Council.

c.  The Group will meet quarterly or more frequently as agreed. The Group will invite
representatives of Otakaro, LINZ and Development Christchurch Limited to attend such
meetings as appropriate.

d.  For the avoidance of doubt, the Group has no mandate to bind the parties.

17. Dispute resolution

a.  Ifany dispute arises between the parties that cannot be resolved through direct dialogue
or through the Group referred to in clause 16 in relation to this Agreement (a Dispute),
they will negotiate in good faith to resolve such Dispute, such negotiation to commence
upon either party giving the other written notice of the Dispute (Dispute Notice).

b.  Ifthe parties fail to reach agreement in relation to the Dispute within 10 Business Days of
the Dispute Notice, the Dispute will be referred to:

L the Chief Executive of the Council (or his or her nominee); and

ii,  onbehalf of the Crown, the Chief Executive (or equivalent) (or his or her nominee)
of the Department of the Prime Minister and Cabinet,

who will each use his or her reasonable endeavours to resolve the Dispute within 10
Business Days from the date the Dispute is referred to him or her.

10
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c.  Ifthe parties fail to reach agreement in relation to the Dispute within 20 Business Days of
the referral of the Dispute to the senior executives described in clause 17.b, the following
provisions will apply:

i. either party may refer the Dispute to an appropriately qualified and reputable
expert in the field to which the Dispute relates (by way of example, a lawyer,
accountant or engineer), as is most appropriate, taking into account the Proposed
Outcomes (Expert). The identity of the Expert will be:

(1) asagreed by the parties; or

(2) failing agreement within 5 Business Days of the date of either of the Crown or
the Council (as applicable) serving on the other details of its suggested Expert,
as appointed by the President (or equivalent) for the time being of the
relevant institutional body governing the relevant discipline to which the
subject matter of the Dispute relates, for example the New Zealand Institute of
Chartered Accountants (in the case of a financial Dispute), the New Zealand
Law Society (in the case of a legal Dispute) or Engineering New Zealand (in
the case of a Dispute relating to construction matters);

ii.  the referral to the Expert will require that the Expert acts in a timely and pragmatic
manner and in particular that the Expert make a decision in respect of the Dispute
within 20 Business Days from the date of the referral;

iii.  each party shall provide all reasonable assistance to the Expert that may be
required for the purposes of them making their determination;

iv.  the parties will share equally the cost of the Expert;

v.  the decision of the Expert will, in the absence of fraud or manifest error, be
conclusive and binding on the parties, and

vi.  in the event of a multi-disciplinary dispute, more than one Expert may be appointed

d.  This clause does not apply to the exercise of a statutory power or decision-making
process by the parties.

18. Transition Planning in respect of Regenerate Christchurch

a.  The parties have agreed on arrangements for the transition back to local leadership for
regeneration in Christchurch, including reducing the functions of Regenerate
Christchurch. The parties further agree that the intention is for the majority of the
functions of Regenerate Christchurch to have been transferred or delegated by 30 June
2020, with the transition of any remaining functions being completed by the time the
GCRA is repealed.

b.  The parties acknowledge the valuable contribution Regenerate Christchurch has made to
the regeneration of Christchurch and the strong working relationships that have been
established as a result of the collaborative approach required by the GCRA. The parties
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