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CHRISTCHURCH CITY COUNCIL
EXPRESSIONS OF INTEREST (EOI)

NUMBER 14/15-70

EOI FOR NEW BRIGHTON LEGACY PROJECT
HOT SALT WATER POOL

EOI’S RESPONSE DATE 12 NOON, WEDNESDAY, 24 SEPTEMBER 2014

RESPONSES ELECTRONICALLY CCC TENDERLINK PORTAL ADDRESS www.tenderlink.com/ccc
UPLOADED AT

OR

HARD COPY DOCUMENTS
DELIVERED AT CHRISTCHURCH CITY COUNCIL

Tender Box (Ground Floor Reception)
Civic Offices
53 Hereford Street
Christchurch 8011

EOI INFORMATION CONTACT PERSON Mark Noonan
CPG_BusinessSupport@ccc.govt.nz

http://www.tenderlink.com/ccc
mailto:CPG_BusinessSupport@ccc.govt.nz


EOI 14/15-70 New Brighton Legacy Project – Hot Salt Water Pool

Page 2 of 13

HARD COPY AND ELECTRONIC EOI PROCESS

The EOI process allows for both hard copy and electronic issue of the EOI Documents and submission of
EOI responses.  The electronic process utilises the CCC TenderLink Portal which is accessed through the
website www.tenderlink.com/ccc.  It is important the Respondent carefully reads and familiarises itself with
the Submission Rules and Guidelines should it elect to follow the electronic EOI process, as set out in this
document.

1 EOI RULES

1.1 No Obligations

The Council is under no obligation to act further on any of the information submitted in the replies
and is not bound in any way to short list and/or negotiate with any Respondent/s.  It is not
intended that this EOI (nor any response to the EOI) shall in itself give rise to contractual
relationships.  Similarly, it is not intended that consideration or discussion of any response to this
EOI will give rise to any commitment or undertaking by the Council to take or refrain from taking
any particular course of action in the future.

1.2 Furthermore in seeking Expressions of Interest, the Council is not committed to accepting all or
any development partners or options or proceeding with its own development.

1.3 Rights Reserved by The Council

a) Waive any irregularities or informalities in this EOI process.

b) Enter into discussions and /or negotiations with any one or more Respondents at any time
and upon any terms and conditions.

c) Re-advertise this EOI or advertise as an RFP or RFT.

d) Seek Clarification of any response.

e) Provide RFP’s or RFT’s to any/all Respondents of this EOI, and/or other persons.

http://www.tenderlink.com/ccc
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2 COUNCIL INFORMATION

2.1 While every effort has been made to ensure that any information relating to or contained within
this EOI is correct, such information has been supplied on an indicative basis only.  The
Respondent shall have no claim for compensation or damages upon the grounds that any
information so supplied is incorrect, incomplete, inaccurate or misleading
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3 RESPONSE DATE

3.1 Responses must be fully uploaded via the www.tenderlink.com/ccc website or deposited in the
Tender Box at the Council’s Civic Offices, 53 Hereford Street, Christchurch 8011 by the Closing
Date and Time detailed on the front page of this EOI.

3.2 Responses cannot be uploaded onto the CCC TenderLink Portal after the Closing Time.
However, the Council reserves the right to accept a late response submission or extend the
Closing Date and/or Time for the upload of responses onto the CCC TenderLink Portal or for
deposit into the Tender Box at the Council’s Civic Offices, at its sole discretion. Any late response
in respect of which the Principle chooses not to exercise its discretion and to consider invalid
shall be returned to the Respondent.

http://www.tenderlink.com/ccc
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4 REQUIRED METHOD FOR SUBMITTING YOUR EOI

4.1 The Council requires that responses are submitted in the form of electronic files, using the CCC
TenderLink Portal electronic tender box process or hardcopy documents be submitted by physical
deposit into the Tender Box at the Civic Offices. The electronic Tender Box is accessed via the
CCC TenderLink Portal at www.tenderlink.com/ccc.

4.2 Council requires that the files submitted are created in and readable in MS Office (Council’s
software) and are zipped when multiple files are being submitted.

4.3 A PDF copy of all response documents must be uploaded onto the CCC TenderLink Portal,
along with the original Word or Excel file of all response documents submitted.

4.4 Respondents are allowed to upload a maximum of fifteen (15) attachments and no attachment
shall be more than 100MB.

http://www.tenderlink.com/ccc
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5 SUBMISSION RULES AND GUIDELINES

5.1   The electronic tender box clock operates in New Zealand Standard Time (NZST).

5.2 A system generated tender closing reminder is emailed to Respondents before the Closing Date
and Time.  However, no extension to the Closing Date or Time will be made if the closing
reminder is not received by the Respondent.

5.3 Respondents' electronic response submission can only be submitted via the electronic file
upload facility  on www.tenderlink.com/ccc.

5.4 The electronic files are to be clearly named referencing the Respondent's company name and
the Council’s EOI project title and number reference.

5.5 It is recommended that Respondents begin the process of uploading documents with sufficient
time to allow the upload to be fully completed before the EOI Closing Time. This is particularly
important if Respondents are submitting large size files (greater than 5MB).

5.6 In cases where a response is not able to be uploaded by the Closing Date and Time due to
www.tenderlink.com/ccc system outages or communication link failures beyond the control of the
Respondent, the Respondent should advise the EOI Information Contact Person as soon as
possible.  Council will consider the circumstances and whether or not to accept a late response
on a case by case basis and at its sole discretion.

5.7 If any of the files submitted are not readable by the Principal, such as due to file or data
corruption, Council will consider the circumstances on a case by case basis.  The Council may,
at its sole discretion, ask the Respondent to resend a readable version. If this request is made,
evidence that there have been no changes to the file content since the Closing Date and Time
may be sought from the Respondent.

5.8 If technical support is required, related to the functioning of the website www.tenderlink.com/ccc,
Respondents should contact the TenderLink Help Desk during business hours: by phoning 0800
698 363 or by emailing support@tenderlink.com

http://www.tenderlink.com/ccc
http://www.tenderlink.com/ccc
http://www.tenderlink.com/ccc
mailto:support@tenderlink.com
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6 COMMUNICATIONS

6.1 EOI notices and communications sent by the Council via the electronic tendering service will be
emailed to the Respondent's email address as per the Respondent’s user profile on the CCC
TenderLink Portal. All correspondence will be emailed from the etenders@tenderlink.com email
address, and will be clearly marked as being from the Council.

6.2 Communication forums can be invoked at the discretion of the Council’s representative. The EOI
Information Contact Person may be contacted via the CCC TenderLink Portal at
www.tenderlink.com/ccc with any questions in relation to this EOI, before the Closing Date and
Time as specified in the forum page on the EOI Notice. Questions submitted to the forum will
only be responded to during business hours.

6.3 All questions and answers presented  via the forum are visible to all Respondents. Council will
assess the materiality of any question and respond to the question via the forum. All
Respondents will receive notification of forum questions and answers without disclosure of the
Respondent. The Respondents are not identified in the forum unless the Respondent makes
reference to their name in the text of any communication it presents to the on-line forum.
Respondents should consider all answers provided by Council in the on-line forums when
preparing their responses.

6.4 For enquiries that the Respondent considers to be of a private or confidential nature, the
Respondent  should contact the EOI Information Contact Person directly.

6.5 When required, notification of EOI clarifications, documentation amendments, and addendums
will be emailed to the Respondents via the CCC TenderLink Portal.

6.6 After the EOI has closed, the EOI Information Contact Person may further communicate with the
Respondent directly such as to set meeting times, and advise the outcomes of the evaluation
process.

mailto:etenders@tenderlink.com
http://www.tenderlink.com/ccc
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7 BACKGROUND

7.1 At its 17 July 2014 meeting, Council considered the Chairperson’s Report of the
Burwood/Pegasus Community Board meeting on 7 July 2014 and resolved:

“7.1 That the recommendation of the Community Advisory Panel be received.

7.2 That the Council approve the recommendation that an all weather hot salt water pool
complex be the preferred legacy project for New Brighton.

7.3 That Council request that staff (Director Facilities and Infrastructure Rebuild) to develop a
draft High Level Expression of Interest for a Hot Salt Water Pool, based on but not limited
by the scope outlined in Section 1.3 of the SGL report entitled: Legacy Hot Salt Water Pool
– New Brighton (July 2014).

7.4 That the draft EOI be approved by the Mayor, Chief Executive, and Burwood Pegasus
Ward Councillors and Chair of Burwood Pegasus Community Board, prior to release.

7.5 That the EOI be explicit that in seeking Expressions of Interest the Council is not
committed to accepting all or any development partners or options or proceeding with its
own development.

7.6 That in addition to making the EOI publicly available that staff approach potential partner
providers/users who may have the capability and interest in being involved in a Legacy
Project for New Brighton.”

7.2 The Chairperson’s Report including the SGL report is included as Attachment 1.

7.3 The SGL report notes under Section 1.1 “Background” that “…If the site is a significant distance
from the salt-water source (greater than 0.5 km) this could make a potential facility unviable, as
the costs to construct piping and pumping would increase significantly …..”.

7.4 An indicative Planning Brief for the New Brighton beachfront is included as Attachment 2.
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8 REQUIREMENTS

8.1 As noted in the above Council resolution, Expressions of Interest are sought for a Hot Salt Water
Pool based on but not limited by the scope outlined in Section 1.3 of the SGL report entitled
“Legacy Hot Salt Water Pool – New Brighton (July 2014)” refer Attachment 1.

8.2 The Council would like you to confirm in your Expression of Interest the scope of involvement you
envisage from the Council and your Company.

8.3 The Council is keen to receive Expression of Interest for all or some of the following:

● Partnering

● Funding

● Equity Providers

● Design + Build + Operate

● Commercial Opportunities/Acumen (to reduce the cost to Council)

8.4 The Expression of Interest shall be limited to ten (10) single sided A4 sheets excluding any
appendices.
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9 REQUIRED DETAILS

9.1 Responses are to be submitted in the following format.  Additional information may be attached in
support of these details.

9.2 Introduction and Company Information

Full legal name and address of Respondent

Trading name (if differs from above)

Name

Phone

Address

Fax

Contact person

Email address

The Respondents experience in the
industry and the number of years that the
Contractor has been in business.

A brief summary of the Respondents
largest clients

Any actual or proposed changes in
ownership known by the Respondent that
could impact upon any agreement reached
with the Council.

9.3 Other Information

Description of services provided by
Respondent

Extent of the Respondents commercial
activity

List any Sub-Respondents and detail the
work that they carry out

Describe how your solution could be applied
to meet the requirement of the Council

Financial Options: Lease or Purchase,
please provide details

Can you provide details of any facilities your
company has constructed and/or operated,
and confirm if you are still involved in their
operation.

Please provide referees/references
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10 RESPONDENTS UNDERTAKING
On behalf of _____________________________________________, I declare that the above
information included in this response is full, factual and to the best of my knowledge, true.

Prepared by: _______________________________________________________________________

Position:___________________________________________________________________________

Company Name: ____________________________________________________________________

Address:___________________________________________________________________________

__________________________________________________________________________________

Telephone Number: _________________________________________________________________

E-Mail address: _____________________________________________________________________

Date: ______________________________
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ATTACHMENT 1

CHAIRPERSON’S REPORT OF THE BURWOOD/PEGASUS COMMUNITY BOARD MEETING
ON 7 JULY 2014 (INCLUDING SGL REPORT ENTITLED “LEGACY HOT SALT WATER POOL
– NEW BRIGHTON (JULY 2014)”.
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ATTACHMENT 2

INDICATIVE PLANNING BRIEF PREPARED BY CHRISTCHURCH CITY COUNCIL AND
ENVIRONMENT CANTERBURY



New Brighton Legacy Project Planning Brief

(a) CHRISTCHURCH CITY COUNCIL
 – As applicable to 195 and 213 Marine Parade  - New Brighton Beach Playground Parking
Areas and Library

Please note that this advice is intended as a summary only.  Please check the City Plan
on line for a full list of rules.

Aerial Photograph of Site and Surrounds 2010

These sites are zoned Open Space 2 within the City Plan – see excerpt from Planning Map
34 below.

Open Space 2 zones tend to have substantial physical resources within them such as
clubrooms, changing sheds and toilet facilities. As well as these, recreation facilities such as
walkways and playgrounds are common in this zone. Some parks also contain community
facilities of value to the local neighbourhood or district e.g. the library at New Brighton.

The plan anticipates that it is important that a high level of open space is maintained in these
areas, as they will often serve both district and local functions. The level of private use of
public recreation space is therefore subject to assessment where general public use may be
excluded.  As these areas often have high levels of public use on weekends and weekday
evenings, provisions are included to protect the surrounding community from the adverse
environmental effects of public use. This includes factors such as lighting, noise, increased
traffic and safety issues. These areas may also contain sites with natural, ecological and/or
historic values. The pressure of high public use on any natural, ecological and historic values
must therefore be taken into account in management of areas in the zone.

The Plan states that the following environmental results are anticipated:

(a)     Provision for a high level of public use of open spaces and recreation areas within the
zone.
(b)     The provision of buildings and facilities necessary to facilitate both formal and informal
recreation, consistent with overall maintenance of an open space character which is not
dominated by buildings and hard surfacing.



(c)     The maintenance of a system of large areas of public open space for recreation
throughout the city, which are well distributed and readily accessible to people in all parts of
the urban area.
(d)     Enhancement of city amenities by the presence and further development of green open
space and opportunities for tree planting.
(e)     The exclusion or mitigation of activities and buildings which cause adverse
environmental effects in terms of the Environmental results anticipated in the surrounding
living zones.
(f)     Maintenance and enhancement of the ecological heritage sites identified within the
zone.
(g)     In central New Brighton the maintenance of a low scale of buildings with an emphasis
on community and recreational activities and a higher than normal amount of impervious
surfacing in recognition of its role as an intensively used beachfront area.

Open Space 2 Plan rules

Development Standards
· 3m building setback from internal and road boundaries.
· Maximum building height of 6 metres.
· Where buildings and/or areas of impervious surfaces are located within 20m of a road

boundary or zone boundary, there is a requirement that the site is planted for a
minimum depth of 3m from these boundaries, with trees or shrubs capable of
reaching a height of at least 1.8m at maturity.

Community Standards
· Maximum area of any site or reserve covered by any single building (exclusive of

children's play equipment) shall be 100m 2.
· Maximum percentage of the net area of any site or reserve covered by buildings shall

be 12%.
· Maximum percentage of the net area of any site or reserve covered by impervious

surfaces (other than footpaths, artificial playing surfaces and cycle tracks, and
excluding buildings) and/or in the case of the Open Space 2 Zone area under
exclusive lease arrangements, shall be 75%.

· Any site and building shall only be used for recreation and community activities, and
accessory administrative, and retail activities.

· Limitations on residential – only one unit for custodial or management purposes for
the facility.

· Rules around the retention of native vegetation, natural features and existing
landscape character – limitations on vegetation removal and planting.

· A maximum site coverage by buildings permitted of 40m2.

Other City Plan rules of relevance:

· Excavation and Filling of Land – Part 9, Clause 5.
· Building adjacent to waterways and the coastline (refer Part 9, Clause 5).  The

property is located adjacent to the Mean High Spring tide line which is classified as
the coastline in the Plan.  Any development, filling or excavation within 20 metres
requires resource consent.

· Hazardous Substances – Part 11.
· Transport (Parking, Access and Manoeuvring) - Part 13.
· Outdoor Advertisements.
· Protected Trees – a notable Cupressus macrocarpa is located in close proximity to

the library.
· Noise and Glare standards.
· Heritage – The New Brighton Clock Tower is a group 4 protected item.



City Plan – Excerpt from Planning Map 34

District Plan Review
Please note that the Stage Two chapters of the District Plan Review are scheduled to be
notified in 2015 and include Open Space, Conservation and Recreation.

Climate Smart Strategy/Coastal Processes

Refer to the Christchurch City Council’s Climate Smart Strategy 2010-2025 for information on
sea level rise, increased storminess/frequency/magnitude (climate change related) and their
impact on the open coast i.e. erosion.

Refer also to coastal processes generally (area of erosion and coastal flooding historically).

Ecan commissioned a report on the inundation of the southern Pegasus bay coast in the
event of a distant source tsunami (e.g. across Pacific Ocean). The model simulates worst
case flooding from a distant source tsunami (not a regional/local source tsunami). This
property is situated in an area identified in the report as an area of potential inundation in the
event of a distant source tsunami.  The District Plan Review includes a chapter on Natural
Hazards.



(b) ENVIRONMENT CANTERBURY (Ecan)
Environment Canterbury (Ecan) has two Regional Plans - the Natural Resources Regional
Plan (NRRP) which is their operative plan and the Land and Water Regional Plan (pLWRP)
which is their proposed plan. Therefore each plan will have its own set of rules relevant to this
activity.  It is also possible that this activity may trigger some of the rules within their Regional
Coastal Environment Plan (Coastal Plan).

The rules that are likely to be triggered within the above plans will vary depending on the
location and design of this pool.   Provided below are a summary of the possible rules:

Excavation in a Coastal Confined Aquifer
· Rule WQL36 of the NRRP will be triggered for excavation works of more than 100 cubic

metres (in a 12 month period) where there is less than one metre of undisturbed material
between the base of excavation and Aquifer 1.  If this is to occur, then a resource consent will
be required.

· Rule 5.175 of the pLWRP is triggered for any excavation works over a Coastal Confined
Aquifer.  If all relevant conditions of this rule can be met, a resource consent is not required.

Discharge of pool water
· Rule WQL4 of the NRRP and Rule 5.10 of the pLWRP relate to the discharge of swimming

pool water.  If all conditions of these rules can be met, a resource consent is not required.

Both these rules include conditions relating to the concentration of salt and other chemical
concentrations within the water.

Taking of water from the Coastal Marine Area (CMA)
· Rule 8.30(1) allows for coastal water to be taken as a permitted activity (without resource

consent) providing the conditions of this rule can be met.

Installation of structures in the Coastal Marine Area (CMA)
· Rule 8.1 of the Coastal Plan, outlines the structures that are permitted within the CMA.  Many

of these relate to the installation of Network Utility Structures and telecommunications lines
and therefore it is likely that the installation of a structure other than these in the CMA may
require a resource consent under the coastal plan.

Ecan also have rules within their Coastal Plan which relate to the Occupation and
Disturbance of the CMA.  These rules also specify the types of activities which can be
considered as permitted.  If your activity falls outside of these, a resource consent will be
required.

· Rule 8.22 – 8.25 of the Coastal Plan relates to the Occupation of the CMA.
· Rules 8.6 to 8.10 of the Coastal Plan relate to the Destruction, Damage or Disturbance of the

CMA.

The above gives some guidance of the type of rules that may be triggered.  As you will see,
many of these activities have a permitted activity status (can occur without a resource
consent) depending on how the works are to occur.

If you wish to obtain copies of any of these rules, please either visit the Ecan website
(http://ecan.govt.nz) or the Ecan Customer Services (calling from Christchurch: (03) 353-
9007 or calling from any other area: 0800 324 636 (0800 EC INFO)).

http://ecan.govt.nz/
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