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2021/22 | 2022/23 | 2023/24 | 2024/25 |2025/26 |(2026/27 |2027/28 |2028/29 (2029/30 |2030/31
Proposed 6.7% 5.0% 5.2% 5.2% 6.4% 4.9% 3.7% 4.4% 2.8% 4.0%
increase
Ratesincrease |[7.7% 6.0% 6.2% 6.2% 7.4% 5.9% 4.7% 5.4% 3.8% 5.0%

limit




Smillion | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28] 2028/29 | 2029/30 | 2030/31
Proposed | 4 o0 | 1789| 2099| 2284 2407 2544 26p1 2674 208 235
net debt

Debt

headroom| 1.063 1,220 596 443 397 403 384 457

499 58p




>>

>a

>a

>>

>a

fl

$million | 2021/22]2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31
Proposed |, 507 | 2085 | 2489 | 2620 | 2737| 2788 2884 2018 2940 2909
gross debt
0)/$" 13269 |3505 | 3085 | 3062 | 3134| 3188 3269 3368 3441 3568
debt limit

>



June |2021 2022 2023 2024 2025 2026/ 2027 2028 2029 2030
Years

E?‘Ifl[:,g 177,146 178,568 179,992 181,432 182,883 1841346 18%,821 187,307 188,806 190,316







Company and activity Council Principal reason(s) for investment Value of Targeted return
shareholding investment®
Christchurch City Holdings Limited (CCHL) (consolidated) | 100% xReturn on investment $2,133 million | Dividends of $16.1 - $64.2 million per annum
xHolding company for our equity investments Heavily impacted by COVID-19 in the next twd
years.
Vbase Limited 100% xPromote local economic development $178 million Nil in LTP 2021-31 period
xVenue management and event hosting
Civic Building Limited 100% xStrategic property Investment $8 million Nil in LTP 2021-31 period
xHolds our 50 per cent investment in the joint venture that
*2). /# $1% 0% $)" *$ .u
ChristchurchNZ Holdings Limited 100% xPromote local economic development $4 million Nil
xVisitor attraction/ destination management
X =*(*/ . /1*0-%.(v ( %*- 1)/ .v $/4 +-*" ) *)*
development.
Transwaste Canterbury Limited 38.9% xShared service provider (co-owned with all other| Circa $44 $3.3 - $3.8 million per year
Canterbury local authorities) million
X / (Nl 4 )/_0_4_ ||$,\-) 1 |)n||*2) e * 4+ _/*_
New Zealand Local Government Funding Agency 8.3% xAccess to borrowing at preferential rates $7 million $65,000 per year
) xShared service provider (co-owned with most
xLends money at sub-market rates to member councils other NZ local authorities)
Civic Financial Services Limited 12.9% X L+ 8 'S ") ) $ L -1% | $1 million Nil
' A, ) ' xShared service provider (co-owned with most
X 0++'$ L)) 28i# 7)) 80 1S . .0 #| . other NZ local authorities)
superannuation, Kiwisaver
Theatre Royal Charitable Foundation xPromote local economic development $1 million Nil
xOperates the Isaac Theatre Royal facility
Endeavour Icap 12.8% xEconomic Development $0.2 million Nil
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Agriculture

IPPU
4.2%

Waste
7.4%

Transportation
54.0%

Christchurch District's gross GHG emissions, by sector, for the financial year

2018119
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dZ }uv ]Jo AJoo v §} u | ]J*l}ve }us Z}A 18 E]JvI]JvP A § E « EA] « v u 3v AoCr]Jvi@E} u v Y}v o
zZ A ZIPZ & SZE& *Z}o (}E& }u%o] v X

WE]V ]% 0 }% Y}ve Jv o JVP %% E}AEJu § ¢ o | £S5 v3 }( }eged]u]vP }( Je]}v

1. Permanent residual disinfection of the water supply (i.e. chlorination) for ChristchufchjiiriiuU % v v3& }v Yu]vP }(t 3 GE ~ EA] -

Lyttelton Harbour, and Wainui ($30 million for installation of permanent dosing system)

2. Upgrade the infrastructure to obtain an exemption from residual disinfection (approximate

costings for this fall within the range of $343 - $363 million capital expendittire)

dZ 'E S E ZE]*S ZUE Z % ESv E+ E %0 VV]VP (}JE §Z E [* (MSPE PE}ASZU ov pe Vv }VvP}]YP A
~"Wd &USUE *_*X * % ES }( $Z]*U §Z }pv ]Jov =« §} ] AZ 3Z E }E v}5 8} %% E}A pHe]v e o E }
€E %] » SE ve]S ~DZdeX vpu & }( <} ] 8 ]*1}ve AJoo ep ¢ <p v3o0C E <P]JE S} SZ vV %E}IPE <p SZ
WE]V ]% 0 }% Y}ve Jv o JVP %% E}AE]Ju § ¢ o | £S5 v3 }( }eged]u]vP }( Je]}v

1. Approve the business case’s recommendations for MRT corridor(s). Costs would be pres@t2a

as part of the business case proposal.
2. Do not approve the recommendations.
3. Request alternative options to address transport and growth needs.

t v s} ] v %E (EE }%Y}v (JE 8Z E u}lA o }( 8§z
1177 v 8Z }uv ]Jo ] }ve] E]JvP 08 Ev YA ¢ « % ES }( §Z
ing the treated wastewater in late 2021.

]+ Z P }( MA p Z oo [« SE § A 3
E }uE }ve v§ %o E} X dZ }upv ]Jo

WE]V 1% 0 }% Y}ve Jv o JVP %% E}AJu 8§ + ol £33 v8 }( }eged]u]vP }( l°1}v

1. Use treated wastewater to irrigate land, which could include native trees (costs are depend2@22-23
on various site options still being explored)
2. Harbour outfall (status quo), including upgrade to the wastewater treatment plant ($5
million)




t v 3} 1 1C v ZYAA %E}A] A8 E *p%%oC v A +3 A3 E-+ EA] + 8} +u 00 }uupv]Y « }v vlis
}E JUUupv]SCrEMUV ¢cCeS ue Jv %0 X t Vv §} 81 ]vs} }uvd %p o] Z 08Z }ve] & Y}ve v VA]JE}v(Y
to make case-by-case decisions based on a needs assessment that we will be undertaking in 2021.
WE]JV ]% 0 }% Y}ve Jv o JVP %% E}AE]Ju & « o | £3 v3 }( }efed]u]lvP }( ]e]}v
1. Provide water supply services to some or all small communities ($2 million for provisignof&E ]}pusU }A & >dW v 0 8 E C E-
water supply to each community)
2. Provide wastewater services to some or all small communities (Costly and dependent on
preferred wastewater treatment option decided)
3. Do not provide any additional services

Joo]}vU (JE v SA}E!I JV(E *SEP SUE v A 0}%u v3 }(8Z " V "%]v }A E i1l C EeX * % ES }( 57
A 0}%u v3 (Hv JVP  E}ee W EIleU dE Ve%}ES v dZE t 3 Ee ~ ¢ % E $3Z E L &Jvv]o”rSES3PC
JvP 1v %00 §} v o 38z YA]Y « v oV pe e VY ]% 8 ]Jv3Z Wov v C 3Z 3}Juupv]SCX &uooC ]Ju
Juu]du v3U A]8Z §Z }uv Jo (} pee]vP }vo v SE ve( EU % ESV E*Z]%r plo JVPU }%Y}v ] vY. Y}Iv V

dZ }uv JoU Jv % ESV EZ]% A]S3Z EP ] d» ZUE]E]JU ]« JVA «YP YvVP A 0}%]VP }%Y}ve (JE v A
ov X ]J*]}ve & E <p]E }v 8Z]e }rP}A Ev v EE vP u vi[s £ §
dZ }%Y}ve (JE }rP}A Ev v EE VP u vie E +Yoo ]JvP }ve] & U us Aloo (Jpv Jv JUE 3 3

\
\'

dZ }uv]ov 3} ul J*]}ve Ius8 3Z A Ce v /ES vE A}AZE)Z VSAAPCS=10uWA & AZ] Z }po ]v op
OV .00 V %@E} *+]JvP }( }JEP v] us8 E] oX dZ E & 35A} Ju%}ES v p% }u]vP ]e]}veW

generation of alternative energy sources to power Council facilities (methane).

of alternative energy sources to power Council facilities.
WE]JV ]% 0 }% Y}ve Jv o JVP %% E}AE]Ju & + o | £3 v3 }( }e5e dju]JvP }( ]*1}v
1. Add anaerobic digestion to the front end of the composting process at the Organics Processing Plant ($15 milligriyr i1 o
2. Install solar panel array and/or increase bhiogas production/anaerobic digestion at the wastewater treatment glant

(solar — 10MW solution at $12 million; biogas - $30 million to re-purpose assets)
3. (And/or) look for other alternatives for waste to energy

dZ }uv]o Z e+ }uu v Ju%eo u vYvVP 3Z Q31 E} AJjvZIAE }EE]}E ZP v E Y}vWovXdZ ZPv EVY}v

Titi
>dW i
%00 U

%0 0

Juupv

SUE U Jv opu JvP AZ} Aloo E * %o}

tuu]

%o}§ \

X Addition of anaerobic digestion to the process of composting organic material at the Organics Processing Plant, which will increase its capacity angl enable

X Increasing the production of biogas fuel and/or building a solar electricity generation plant at the wastewater treatment plant, which will also enable gengration



[ IVYivospol S€ve(® s Vpv 0000000000 ]
% V JVP }v §Z %o }( %o}% po Y}v PE}IASZ v uv (JE& ( Jo]Y « 8} & JA +}o] A <5 U §Z
E <u]E X
WE]V 1% 0 }% Y}ve Jv o JVP %% E}A]Ju 8 + o | Ad]wIVIR }feSe]°]}v
1. Proceed ($15 million) C TiTirin
2. Do not proceed

}pv ]Jo Aloo v

dZ }uv ]Jo v « &} ] ZYA 18 Aloo %% E} Z §Z @& u ] Y}v }( o} o0V .00 *]3 U % EY po EoC 357
Jv op JVP 8Z}e IV % E]A 3 ov e 3Z 3 E ]Jv Apov E o 0}AroCJvP E +« v A%} 3} 3Z Ju% 35 }(
WE]JV ]% 0 }%Y}ve Jv o JVP %% E}AEJu & + o | £3 v3 }( }e8e | d]u]vP }( ]Jel}v
1. $) $) ) (*)$/*- ) " - - F-Fto (M ' 8/ v $ )[®hdoing -"3$)" -$.&. )
respond to these on a case-by-case basis ($0.5 million per year)

2. Address the problem proactively by remediating vulnerable sites (approximately $2 million|per
year, plus additional funding to further reduce risk as required)
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