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Drinking water safety
The Council will need to make decisions about how its drinking water services can meet newly-introduced national drinking water safety standards, which are likely to 
have a higher threshold for compliance.
Principal options including approximate scale/extent of costs Timing of decision

1. Permanent residual disinfection of the water supply (i.e. chlorination) for Christchurch, 
Lyttelton Harbour, and Wainui ($30 million for installation of permanent dosing system)

2. Upgrade the infrastructure to obtain an exemption from residual disinfection (approximate 
costings for this fall within the range of $343 - $363 million capital expenditure)37

2021-22, dependent on timing of Water Services Bill

Mass Rapid Transit
The Greater Christchurch partners are planning for the area’s future growth, land use and ongoing development and improvements of the public transport network 
(“PT Futures”). As part of this, the Council needs to decide whether or not to approve a business case recommending preferred corridors for the provision of mass 
[rapid] transit (MRT). A number of associated decisions will subsequently be required to then progress the development of MRT.
Principal options including approximate scale/extent of costs Timing of decision

1. Approve the business case’s recommendations for MRT corridor(s).  Costs would be presented 
as part of the business case proposal. 

2. Do not approve the recommendations.
3. Request alternative options to address transport and growth needs.

2022

Duvauchelle wastewater 
We need to decide on a preferred option for the removal of the discharge of Duvauchelle’s treated wastewater to Akaroa Harbour. The discharge consent expires in 
2023 and the Council is considering alternatives as part of the resource consent process. The Council expects to consult the community on options for disposing/reus-
ing the treated wastewater in late 2021.
Principal options including approximate scale/extent of costs Timing of decision

1. Use treated wastewater to irrigate land, which could include native trees (costs are dependent 
on various site options still being explored)

2. Harbour outfall (status quo), including upgrade to the wastewater treatment plant ($5 
million)

2022-23
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Water supply and wastewater disposal on Banks Peninsula
We need to decide if and how we provide water supply and wastewater services to small communities on Banks Peninsula, where currently there is a range of private 
or community-run systems in place. We need to take into account public health considerations and environmental constraints and mana whenua values. We are likely 
to make case-by-case decisions based on a needs assessment that we will be undertaking in 2021.
Principal options including approximate scale/extent of costs Timing of decision

1. Provide water supply services to some or all small communities ($2 million for provision of 
water supply to each community)

2. Provide wastewater services to some or all small communities (Costly and dependent on 
preferred wastewater treatment option decided)

3. Do not provide any additional services

Various, over LTP and later years

Implementation of the Ōtākaro Avon River Corridor Regeneration Plan
The Council has commenced implementing the Ōtākaro Avon River Corridor Regeneration Plan. The Regeneration Plan signals overall investment of between $1.2 
billion, for network infrastructure and development of the Green Spine over 30 years. As part of the 2021 draft LTP, the Council has allocated $316 million of capital 
development funding across Parks, Transport and Three Waters (as per the draft Financial Strategy LTP 2021-31). This will contribute to the necessary infrastructure 
being in place to enable the activities and land uses anticipated in the Plan and by the community. Fully implementing the Regeneration Plan is a long-term 
commitment, with the Council focussing on land transfer, partnership-building, option identification and planning over the next three years.

The Council, in partnership with Ngāi Tūāhuriri, is investigating and developing options for a new community co-governance model to guide the long-term use of the 
land. Decisions are required on this co-governance arrangement’s exact nature, including who will be responsible for making decisions about the area’s future use.
The options for co-governance arrangements are still being considered, but will be founded on our stated commitment to partnership and community leadership.

Waste to energy
The Council needs to make decisions about the ways and extent to which it wants to invest in waste to energy solutions, which could include potential alternatives to 
landfill and processing of organic material. There are two important upcoming decisions:

•	 Addition of anaerobic digestion to the process of composting organic material at the Organics Processing Plant, which will increase its capacity and enable 
generation of alternative energy sources to power Council facilities (methane).

•	 Increasing the production of biogas fuel and/or building a solar electricity generation plant at the wastewater treatment plant, which will also enable generation 
of alternative energy sources to power Council facilities.

Principal options including approximate scale/extent of costs Timing of decision
1. Add anaerobic digestion to the front end of the composting process at the Organics Processing Plant ($15 million)
2. Install solar panel array and/or increase biogas production/anaerobic digestion at the wastewater treatment plant 

(solar – 10MW solution at $12 million; biogas - $30 million to re-purpose assets)
3. (And/or) look for other alternatives for waste to energy

2025-2026
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Additional public transfer station
Depending on the pace of population growth and demand for facilities to receive solid waste, the Council will need to decide if a fourth public transfer station is 
required.
Principal options including approximate scale/extent of costs Timing of decision

1. Proceed ($15 million)
2. Do not proceed

By 2030-35

Treatment of closed landfill sites

The Council needs to decide how it will approach the remediation of closed landfill sites, particularly the 15 (out of 50 sites owned by the Council, and a total of 130 
including those on private land) that are in vulnerable low-lying areas and exposed to the impacts of climate change.
Principal options including approximate scale/extent of costs Timing of decision

1. Maintain and monitor landfill aftercare programme for closed sites, identify emerging risks and 
respond to these on a case-by-case basis ($0.5 million per year)

2. Address the problem proactively by remediating vulnerable sites (approximately $2 million per 
year, plus additional funding to further reduce risk as required)

Ongoing
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Asset class Replacement Cost (Excludes 
Land)

Replacement Cost % of 
Portfolio

Transport 4,146,014,977 24.6%
Three Waters & 
Resource Recovery 10,409,980,882 61.9%
Parks 796,141,288 4.7%
Facilities 1,259,234,960 7.5%
IT 164,501,843 1.0%
Other 53,341,890 0.3%

16,829,215,840 100%
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Opex Capex Opex Capex
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Christchurch City Council Community Outcomes and Strategic Priorities

Community 
Consultation 

Document
Long Term Plan

Annual Plan

Legislation

National Strategies 
and Policies

Regional Strategies 
and Policies

Bylaws

District Plan

Council Strategic 
Plans and Policies

Financial 
Strategy

Activity 
Plans

Asset Management 
Plans

Infrastructure 
Strategy

Strategic Asset 
Management Plan

KEY
LTP Documents – public facing, approved by Council on a 3 yearly cycle

Asset Management and Business Unit documents – internal facing, approved by ELT, updated annually

Wider strategies, plans, policies, bylaws and statutes that inform what we do

CCC Strategic Framework

Arrows indicate direction of influence/information flows. 
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