
Asset management plans

Together, our 14 asset management plans present a 
detailed description of all the things – roads, cycleways, 
footpaths, pipes, buildings, vehicles, parks and so on – 
that the Christchurch City Council owns, across all areas 
of work, and how these ‘assets’ are planned, managed, 
operated and funded.

All our assets, collectively worth $16.8 billion, belong to 
ratepayers and are managed and operated on their behalf. 
Ensuring our assets are appropriate for the city’s needs 

enables us to deliver the services that make Christchurch 
and Banks Peninsula a great place to live, work and visit.

Asset management plans are technical documents. The 
summary documents give an overview of how we manage 
our assets through their lifecycles to ensure we deliver 
services in cost-effective ways.

For the first time, we have published these documents 
online as part of our commitment to transparency.

Asset Management Plan Summary

Parks and foreshore

 Why we do it

Parks and reserves, recreational facilities, and other 
community infrastructure are recognised in the Local 
Government Act 2002 as core services. Service provision 
is guided by the Council’s strategic objectives and 
the levels of service agreed with the community. The 
specific services and how they are provided is guided 
by the Council’s Vision, Community Outcomes, Strategic 
Objectives and the agreed levels of service.

Public open space provides a publicly accessible network 
that enhances and protects health, recreation and 
liveability for residents of and visitors to Christchurch.  

The Council provides parks and associated assets to 
provide opportunities that meet community needs 
for recreation, sport, culture, heritage, landscape, 
ecology, education, and burials. Park assets 
facilitate the use, enjoyment and protection 
of parks (including reserves held under the 
Reserves Act 1977) resulting in a range 
of personal, social, environmental, 
cultural, and economic benefits.

What we do

We are responsible for the city’s extensive network of 
parks, reserves and foreshore assets. We develop, manage 
and maintain a wide variety of parks that fulfil a range 
of purposes. We provide various visitor and community 
services and programmes. We also manage parts of the 
foreshore and provide and maintain marine structures.

Together, all our parks and reserves contribute to 
the community’s natural character and landscape 

values. They have an important role in responding to 
the climate change and ecological emergency, and 
in supporting the ‘garden city’ image, landscape, 
treescapes and ecology.

We manage more than 1,279 park sites covering more 
than 9,875 hectares of park land and improvements, 
with a total book value of more than $1.06 billion, 
almost 11 percent of total Council assets.





What it costs
Our proposed budget for the activity that uses these 
assets in Year 1 of the Long Term Plan 2021-31 is 
$97.33 million (total activity net cost of service and 
capital spend ), with the net operational expenditure 
projected at $65.96 million (net cost of service) and 
capital expenditure at $31.36 million (total capital 
spend). Tables for each area of spending are included 
in our activity plan. 

*The proposed operational and capital programme is 
indicative only. It will be updated through the LTP 2021-
31 capital prioritisation process.How we’re funded

How it’s delivered

The Council’s Revenue and Financing Policy sets out 
how our activities are funded, based on who benefits. 
This policy is being reviewed as part of the Long Term 
Plan 2021-31. 
• Operating expenditure is funded by rates (targeted, 

general, separate and differential) and through fees 
and charges.

• Capital expenditure is funded by borrowing and 
repaying over several years.

• Private developer vesting – park assets are created in 
new subdivisions then vested with the Council.

Delivery is via a combination of Council staff and 
tendered contracts with private providers. 
• In-house teams manage the operational 

maintenance, response, project management asset 
management and planning work.

• In-house technical staff and external consultants are 
responsible for design work 

• A mix of Parks Unit teams and private contractors 
undertake physical works needed for maintenance 
and major capital works.

We’re responsible for managing parks and reserves, 
public toilet facilities, marine access and foreshore 
protection assets. 

We’re part of the Citizens and Community Group, and 
delivering services through the following teams:
• Parks Planning and Asset Management
• Parks Programmes and Partnerships
• Botanic and Garden Parks
• Community Parks
• Regional Parks
• Specialist Parks
• Residential Red Zone Parks 

Our functions and services
We apply design, financial and management practices to 
achieve the agreed levels of service, for the most cost-
effective expenditure. This means optimising investment 
and outcomes within the constraints of finance, service 
levels and resources.

Managing our assets involves spending substantial 
amounts of public money, so it’s vital we ensure we are 
doing the right thing at the right time and for the right 
price.

While managing our assets to meet agreed levels of 
service, financial prudence demands that we optimise 
asset lifecycle costs, so our management planning also 
aligns to the stages of an asset’s lifecycle. Our renewals 
programme considers the condition of assets, not just 
their age.

The 2020 maturity assessment for our assets shows we are 
performing at an intermediate level, with improvement 
needed to meet targets. 

Improvement areas that will be addressed in our 
improvement plan are:
• Forecasting demand
• Measurement of asset performance
• Operational service delivery mechanisms
• Management systems
• Capital works planning

Asset maturity assessment

Where we’ve come from
Since its establishment in 1826, and as it has grown 
through amalgamations, the Council has committed 
to providing a diverse portfolio of quality green-space 
recreation and community facilities. These include 
parks and reserves, sports grounds, playgrounds, park 
buildings, cemeteries, and flagship gardens and sites 
which are accessible and of aesthetic value to both 
residents and visitors.

Asset Management Plan Summary 2020  |  Parks and foreshore
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The Geographic Asset overview Map of Christchurch City Council Park sites below shows the distribution of land managed 
by the Christchurch City Parks Unit. 

 
Figure 1-1 Geographic distribution of Park sites 

 Why do we do it? 

We manage parks and foreshore to promote the social, economic, environmental, and cultural well-being of communities.   

Some of the key contributions to community outcomes are identified in the table below. 
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Table 1-1: Councils Community Outcomes related to the Activity 

Community Outcomes 

Resilient Communities Liveable City Healthy Environment Prosperous Economy 

�x Access to the outdoors 
�x Physically active 

community 
�x Mental health benefits 
�x Hygienic burials and 

remembrance 
�x Community interaction 

and connections 
�x Economic activity 
�x Sustainable natural 

environments and 
ecosystems 

�x Adaptable public 
spaces 

�x Community 
participation and 
volunteerism 

�x Valued cultural 
landscapes and 
heritage 

�x Opportunities for 
cultural expression 

�x Community events, 
buildings, groups, and 
activities 

 
�x Enhanced the garden  

city image 
�x Publicly accessible 

green space 
�x Wide variety of natural 

to highly modified 
settings 

�x Plant supply for 
citywide planting 
projects 

�x Public toilet availability 

 
�x Protected and restored 

landscapes, 
ecosystems, and water 
catchments 

�x Pest animal and plant 
management 

�x Biodiversity 
conservation 

�x Increased awareness 
and understanding of 
environmental issues 

�x Extensive treescape 
�x Large areas of 

permeable open space 
�x Carbon sequestration 

 
�x Contribute to quality of 

life, attracting people 
to live and do business 
in the city 

�x Tourism 
�x Economic events and 

opportunities 
�x Attractive city and 

public spaces 

 How much does it cost? 

The figure below provides an operational forecast for the Parks and Foreshore Asset portfolio. The proposed budget is 
indicative only. It will be updated through the LTP 2021-31 prioritisation process. 
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 Successes, Issues, Opportunities and Risks 

 Success Factors 

Customer satisfaction with Parks in general is at a satisfactory level reflected through customer survey results and a  
review of our LoS achievement. 

The LoS standards and performance measures have been reviewed for the LTP 2022-2031 Activity Plan to be more 
meaningful and measureable. 

Oportunities to improve how we do things in the future are; 

�“ Planning for demand with a resilience and affordability lense 
�“ Improved processes to inform and prioritise the capital programme 
�“ Focus on Asset Management and delivery of capital works 
�“ Improved citizen engagement 
�“ Expanded Internal Team completing activities previously undertaken by external contractor. 

 Strategic Issues and Risks 

The key strategic issues and risks facing the activity are; 

Table 1-3: Strategic issues 

Strategic Issue Options for responding to the issue 

Meeting sports field demand in an 
affordable manner 
 

Complete Outdoor Sports Facilities Network Plan to determine optimal quantity, quality and 
location of sports fields. 
Assess condition and playability of existing fields and prioritise upgrades and renewals in a 
consistent manner. 
Review field allocations for efficiency. 
Repurpose surplus or unsuitable fields for alternative park uses. 
Identify opportunities to develop partnerships with external providers. 
 

Shortage of burial land in active 
cemeteries to meet demand 

Increase capacity at existing cemeteries where possible and secure funding for development 
of new cemetery (plots & ash interments) to meet forecast need. 

Cost of service 
provision/maintenance and 
operation of increasing asset 
portfolio  

Monitor and review maintenance service delivery models. 
Quantify impact to ensure timeliness of annual budget adjustment requests. 
Ensure CAPEX is supported with appropriate level of OPEX. 
 
OPEX costs have been capped over recent years and not adjusted for new assets coming on 
line. This has resulted in new and existing assets not being maintained properly and often not 
being maintained to acceptable standards. Adjustment of annual OPEX budget is required to 
cover existing shortfalls, and an annualised increase for maintenance for new assets must be 
provided to meet the demands of growth. 

Under-delivery of planned Capital 
Programme  

Phase capital programme for realistic delivery timeframes within available resources. 
Review asset renewal programmes for improved synchronisation and efficiency. 

Impacts of climate change 
 

Design parks and assets to be resilient and adaptable to climate change, e.g. locate facilities 
where they will not be threatened by coastal hazards, use plants, turf, and materials that are 
suited to the environmental conditions. 
Increase green assets for positive environmental impact. 
Lower priority of renewals and improvements in hazard areas. 
Incorporate risk maps and profiles into all parks and foreshore decision making and make 
information available to all key planning and operational staff. 
Implement Climate Change Strategy measures. 

Meeting community play and 
recreation needs in an affordable 
way 
 

Complete Play Spaces Network Plan to guide optimal provision of play and recreation assets. 
Rationalise playgrounds in consultation with the community to an affordable level of 
provision. 
Assess community requests for new or upgraded recreation facilities from a network 
perspective. 
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Strategic Issue Options for responding to the issue 

Provide a diverse range of recreation opportunities to meet the widest possible range of 
preferences. 

Ageing and declining marine 
structures  

Assess rationalisation opportunities.  
Pursue community partnerships for restoration opportunities. 

Water shortages/ irrigation 
provision and management/ 
increased drought conditions 
 

Requirement for additional irrigation infrastructure to protect integrity of key assets e.g. 
sports fields, Botanic Gardens, Garden & Heritage Parks, Inner City, significant trees. 
Transition to drought tolerant grass species in parks. 
Redefine management of grass e.g. increased use of meadow/natural grass areas within 
parks. 
Accelerate irrigation renewal works for more improved irrigation efficiency. 

Contract renewals FM contract servicing Park Buildings 
Renewal of Park Tree Maintenance contract 
Renewal of Parks Maintenance Services contracts 
Opportunities to pursue cost efficiencies 
Improve alignment with LoS and Activity Plans 

Impacts of COVID-19 pandemic Identify short and long term impacts on Asset Management Plan, Activity Plan and OPEX-
CAPEX programme development. 
The proposed option plan presented in the AMP will need to be adjusted responding to the 
negative economic effects of the COVID-19 pandemic, focus will need to shift on investing in 
renewal programmes and projects, rather than growth and improvement. 
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Table 2-2: Alignment of Outcomes, Priorities and Activity Objectives 

 

Outcome 
ranking 

Community Outcome(s) How this activity effects the Outcomes 

Primary Outcome 1 Safe & Healthy Communities The Parks and Foreshore activity contributes to healthy communities through planning and provision of safe recreation and sport opportunities, 
access to natural spaces and healthy environments, and hygienic burial of the deceased with well-documented positive impacts on wellbeing such as 
physical and mental health, community connectedness, healthy environments, and economic benefits. Even the smallest parks provide beneficial 
green space with space to grow a tree. We are embracing adaptive management of parks and foreshore for increased resilience to climate change, e.g. 
dune and wetland restoration for natural defences in extreme weather, increasing tree canopy to mitigate rising temperatures. 

The impacts are ongoing and benefit the whole community directly or indirectly to varying degrees. 
Primary Outcome 2 Unique landscapes and indigenous 

biodiversity are valued and 
stewardship exercised 

 

The Parks and Foreshore activity supports this outcome by protecting and restoring significant landscapes and indigenous vegetation and habitat, 
managing pest plants and animals to protect ecological values, conserving high-priority species and ecosystems on Council land, raising awareness 
and understanding of biodiversity, encouraging widespread participation in support of biodiversity conservation, supporting biodiversity protection 
and enhancement by others, and facilitating research and monitoring. 

This outcome has a positive intergenerational impact and is ongoing. 
Primary Outcome 3 Celebration of our identity through 

arts, culture, heritage, sport and 
recreation 

The Parks and Foreshore activity reflects many of our cultural values and norms. It contributes to our identity through opportunities for recreation and 
sport, community and cultural activities, enhanced city character, community interaction, and remembrance. Our diverse network of parks reflects 
���#�-�$�.�/���#�0�-���#�•�.���1���-�$� �������0�'�/�0�-� �.�����)����� �)�1�$�-�*�)�(� �)�/�.�u�����-�/�.�v�����0�'�/�0�-� �����)�����#� �-�$�/���"� �����-� ���!�0�-�/�#� �-���-� ���*�"�)�$�.� �����$�)���/�#� �������-�&�.���	� �-�$�/���"� �������)��gement Activity. 

 Impacts extend to the whole community and are ongoing. 
Primary Outcome 4 21st century garden city we are 

proud to live in 

 

Parks and Foreshore supports the garden city outcome with publicly accessible green spaces that contribute to an attractive, healthy, and liveable 
city. A wide variety of settings, ranging from natural wetlands to manicured gardens, native and exotic vegetation, are maintained to provide diverse 
open space opportunities and benefits. Our plant nursery at Harewood is a Council-wide service that provides plants for a wide range of planting 
projects.  

Impacts extend to the whole community and are ongoing. 
Secondary Outcome 1 Strong sense of community 

 

Parks and Foreshore activates the community and encourages connections between community members and between people and places through 
participation in recreation, sport, community events and activities, environmental protection and restoration, volunteer opportunities, and burials. 
Parks host the facilities and activities of numerous community-based clubs and groups. Reserve management committees and community 
participation activities engage the community in ongoing management of our parks. 

Impacts extend to the whole community and are ongoing. 
Secondary Outcome 2 Healthy water bodies The Parks and Foreshore activity contributes to healthy waterways through protection and restoration of water catchments, pest plant management 

in some waterways, and through ecologically sensitive habitat restoration that reduces sedimentation while benefiting indigenous flora, fauna, and 
fungi. Large areas of permeable green space support surface water management. 

Impacts extend to the whole community and are ongoing. 
Secondary Outcome 3 

 

Modern and robust city 
infrastructure and community 
facilities 

Parks help make the city a more attractive, enjoyable place to live, offering numerous activities and opportunities to explore. Our assets are 
maintained fit for purpose providing access to the outdoors and marine environment. Parks and Foreshore accommodates a range of Council and 
non-Council recreation, sport, community, environmental, transport, land drainage, and utility infrastructure. Our walkways, bike tracks and wharves 
���-� �����)���$�(�+�*�-�/���)�/�����*�(�+�*�)� �)�/���*�!���/�#� �����$�/�4�•�.���/�-���)�.�+�*�-�/���)� �/�2�*�-�&�u 

Impacts extend to the whole community and are ongoing. 
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Outcome 
ranking 

Community Outcome(s) How this activity effects the Outcomes 

Secondary Outcome 4 Great place for people, business & 
investment 

 

�����-�&�.�����)�������*�-� �.�#�*�-� �•�.���2�$��e range of opportunities provided within easy access of home or business appeal to high numbers of residents and visitors. 
���#� �4�����*�)�/�-�$���0�/� ���.�$�"�)�$�!�$�����)�/�'�4���/�*���,�0���'�$�/�4���*�!���'�$�!� ���-���/�$�)�"�.�����)���������#� ���'�/�#�4��� �)�1�$�-�*�)�(� �)�/�u�����#� �4���+�-�*�/� ���/�����)�����(���$�)�/���$�)���/�#� �����$�/�4�•�.���"���-��en and built heritage, 
cultural landscapes and mahinga kai, contribute to urban landscape identity, allow space for diverse arts and cultural expression, and provide access 
to sport, cultural, tourism and other economic opportunities.  

Impacts extend to the whole community and are ongoing. 
Secondary Outcome 5 Valuing the voices of all cultures 

and ages (including children) 
Parks are developed with input from the whole community catering to all cultures and age groups with a wide range of opportunities. Our cemeteries 
provide for a variety of religious, cultural, and community needs. Parks play an important role in addressing long term issues that are important to 
young people and the wider community such as climate change, natural hazards, and environmental issues.  

Impacts extend to the whole community and are ongoing. 
Secondary Outcome 6 Vibrant and thriving city centre Inner city parks and facilities such as the Margaret Mahy Playground, the Avon River Precinct, Hagley Park, and the Botanic Gardens play a pivotal role 

in attracting people to the central city. They add to the attractiveness and character of the city, provide public space for people to enjoy, and host 
numerous events and activities. 

Secondary Outcome 7 Sustainable suburban and rural 
centres 

Parks provide convenient access to various recreation, sport, and community opportunities close to home, improve the attractiveness of areas, 
provide pleasant places for the community to meet and enjoy, and attract people into neighbourhoods for events and activities, e.g. beaches, New 
Brighton Pier, sports parks. Parks are often a focal point in suburban and rural centres where they host clubs, community groups, events, community 
centres, libraries, and play spaces.  

Secondary Outcome 8 Sustainable use of resources and 
minimising waste 

Parks and Foreshore protect biodiversity and the environment, provide green permeable spaces, provide trees that reduce heat and improve air 
�,�0���'�$�/�4�u���������-�&�.�������)���+�'���4�������'� �������-�*�'� ���$�)���/�#� �����*�0�)���$�'�•�.���-� �.�+�*�)�.� ���/�*�����'�$�(���/� �����#���)�"� ���$�) respect of mitigating carbon emissions with significant opportunities 
for planting for multiple values (ecology, culture, landscape, recreation). The residential red zone will contribute significantly to this. Our education 
programmes raise awareness of and learning about environmental issues and waste. 

Impacts extend to the whole community and are ongoing. 
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 Activity Responses to Strategic Priorities 

The Council has confirmed the following strategic priorities requiring specific focus for the next LTP.  In response to these 
priorities, this AMP includes a number of responses as tabulated below. Responses to natural hazard risks and building 
resilience are dealt with in Section 5. 

Table 2-3: Contribution of the Activity to the Strategic Priorities 

Strategic Priorities Possible activity responses 

Enabling active and connected 
communities to own their future  

The community is involved in the planning, development and maintenance of parks and foreshore 
through community engagement and consultation, volunteer groups, education programmes, and 
leases and licenses.  
 
Parks and Foreshore activities include strong and successful education and volunteer engagement 
programmes. Some parks and marine structures benefit from regular volunteer work parties 
organised by local community groups; this presents an opportunity to co-design park 
management programmes that ensure effective use of volunteer time and positive outcomes for 
general maintenance and ecological values, e.g. planting days, jetty building.  
 
Protection and enhancement of indigenous biodiversity requires coordination among different 
areas of the Council, with different agencies, and between public and private landowners. The 
Parks Unit can provide leadership in addressing cross-boundary biodiversity issues, such as pest 
plant and pest animal control. We provide financial and advisory support to several community-
based conservation groups who work on both public and private land. 
 
Use of parks and marine structures for recreation, sport and community activities connects 
communities socially. Parks provide linkages through and between different communities 
connecting them physically. 

Meeting the challenge of climate 
change through every means 
available  

Protection and restoration of indigenous vegetation within the Parks and Foreshore network for 
biodiversity, amenity, and reduction of sedimentation also contributes to carbon 
sequestration/offsetting and demonstrates climate change leadership. Increasing the tree canopy 
throughout the city will also become increasingly important for its ability to reduce heat in the city.  
 
Protected and enhanced wetlands and foreshore areas provide essential buffers during extreme 
weather events and as sea level rises over time.  Careful management of these areas enhances 
their resilience. 
 
Climate change will impact indigenous species and ecosystems and protecting and enhancing 
biodiversity is a key deliverable of the Parks and Foreshore activity. We can demonstrate 
leadership through management aimed at maximising resilience of indigenous species and 
ecosystems and facilitating natural regeneration, and allowing for natural adaptation processes to 
occur. 
 
Reducing irrigation requirements is a key consideration being addressed by selecting plant species 
suited to the environment and planting in the wettest months. New turf and grass species are 
being trialled to reduce irrigation and mowing requirements. 
 
The appropriateness and sustainability of seawalls and other hard engineered protection will need 
to be weighed up against alternative natural or soft engineered options that may be more 
adaptable. Social, environmental, and cultural values, costs, and resilience are all to be 
considered. 
 
The Parks network supports low carbon transport by providing walking and cycle paths through 
safe and enjoyable green spaces. 

Accelerating the momentum the city 
needs 

Park attractions such as the Margaret Mahy playground, Avon River precinct, Botanic Gardens, and 
Hagley Park provide a drawcard to the central city for local residents and visitors. As popular 
tourist and event venues they attract large crowds. Elsewhere in the city, our network of sports 
facilities, walking and biking tracks, and natural areas attract visitors and provide opportunities for 
���*�(�(� �-���$���'��� �1� �)�/�.�����)���������/�$�1�$�/�$� �.�u�����#� ����� �"� �)� �-���/�$�*�)�����'���)���!�*�-���/�#� ���¡�/�ý�&���-�*�����1�*�)�����$�1� �-�����*�-�-�$���*�-���#���.��
identified opportunities for commercial development in several reaches. 
 
�����/�$�1� ���-� �.�/�*�-���/�$�*�)���*�!���$�)���$�"� �)�*�0�.���1� �"� �/���/�$�*�)�v���!�����$�'�$�/���/�$�*�)���*�!���‚�2�$�'���ƒ���+�*��kets of natural regeneration, 
and incorporation of more indigenous vegetation throughout the Parks network all present 
�*�+�+�*�-�/�0�)�$�/�$� �.���/�*�����-�$�)�"���*�0�-�����$�.�/�-�$���/�•�.���0�)�$�,�0� ���$�)���$�"� �)�*�0�.�����$�*���$�1� �-�.�$�/�4���������&���$�)�/�*���/�#� ���#� ���-�/���*�!���/�#� �����$�/�4�u��
Everyday contact with our taonga would be valued by residents and visitors alike and contribute to 
���#�-�$�.�/���#�0�-���#�•�.���"���-��� �)�����$�/�4���$�(���"� �u 
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Strategic Priorities Possible activity responses 

Ensuring rates are affordable and 
sustainable  

The Parks and Foreshore activity is challenged by a growing and ageing portfolio of land and 
assets, increasing costs of service delivery, pressure on resources, and increasing community 
expectations of quality.  
 
Improved efficiency of the Parks and Foreshore activity is required to meet identified community 
need in an affordable manner. A mix of internal and external service delivery is being implemented 
for more effective operational delivery. Network plans for provision of parks and facilities are being 
developed to guide Council investment. They establish processes for prioritising new 
developments and renewals equitably.   
 
The community and environmental benefits of parks save money elsewhere, e.g. the mental and 
physical health benefits of outdoor recreation reduce healthcare costs, large areas of permeable 
open space and riparian and coastal vegetation reduce the need for drainage and flood protection, 
trees help clean our air, provide shade and shelter, have a cooling effect on the city, and play a role 
in mitigating carbon emissions. Parks provide space for numerous Council and community 
facilities and utility services that would otherwise require land purchase. 
 
The Parks and Foreshore activity generates revenue for the Council through occupation and use of 
parks and facilities, e.g. fees and leases. 
 

Enabling active and connected 
communities to own their future  

The community is involved in the planning, development and maintenance of parks and foreshore 
through community engagement and consultation, volunteer groups, education programmes, and 
leases and licenses.  
 
Parks and Foreshore activities include strong and successful education and volunteer engagement 
programmes. Some parks and marine structures benefit from regular volunteer work parties 
organised by local community groups; this presents an opportunity to co-design park 
management programmes that ensure effective use of volunteer time and positive outcomes for 
general maintenance and ecological values, e.g. planting days, jetty building.  
 
Protection and enhancement of indigenous biodiversity requires coordination among different 
areas of the Council, with different agencies, and between public and private landowners. The 
Parks Unit can provide leadership in addressing cross-boundary biodiversity issues, such as pest 
plant and pest animal control. We provide financial and advisory support to several community-
based conservation groups who work on both public and private land. 
 
Use of parks and marine structures for recreation, sport and community activities connects 
communities socially. Parks provide linkages through and between different communities 
connecting them physically. 

Meeting the challenge of climate 
change through every means 
available  

Protection and restoration of indigenous vegetation within the Parks and Foreshore network for 
biodiversity, amenity, and reduction of sedimentation also contributes to carbon 
sequestration/offsetting and demonstrates climate change leadership. Increasing the tree canopy 
throughout the city will also become increasingly important for its ability to reduce heat in the city.  
 
Protected and enhanced wetlands and foreshore areas provide essential buffers during extreme 
weather events and as sea level rises over time.  Careful management of these areas enhances 
their resilience. 
 
Climate change will impact indigenous species and ecosystems and protecting and enhancing 
biodiversity is a key deliverable of the Parks and Foreshore activity. We can demonstrate 
leadership through management aimed at maximising resilience of indigenous species and 
ecosystems and facilitating natural regeneration, and allowing for natural adaptation processes to 
occur. 
 
Reducing irrigation requirements is a key consideration being addressed by selecting plant species 
suited to the environment and planting in the wettest months. New turf and grass species are 
being trialled to reduce irrigation and mowing requirements. 
 
The appropriateness and sustainability of seawalls and other hard engineered protection will need 
to be weighed up against alternative natural or soft engineered options that may be more 
adaptable. Social, environmental, and cultural values, costs, and resilience are all to be 
considered. 
 
The Parks network supports low carbon transport by providing walking and cycle paths through 
safe and enjoyable green spaces. 
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3 The Services We Provide 
 

This section outlines the drivers for the LoS requirements, sets out the proposed LoS and performance measures, 
provides information on how the Council has been performing in recent years against those requirements and identifies 
projects and programmes aimed at addressing any LoS gaps. (LoS gaps are where performance results achieved are 
consistently different from performance targets). 

 Level of Service Drivers 

 Customers and Stakeholders 

Understanding service expectations from customers and stakeholders helps to inform what is important to customers and 
therefore what aspects of performance should be measured. 

The key stakeholders Parks Unit staff work with to ensure the effective management of assets in its portfolio are 
represented in the table below: 

Table 3-1: Key stakeholders for Parks 

Category Key stakeholders Expectations 

Formal Park Users 

Recreation groups 
Sports clubs and associations 
Social and community groups 
Volunteer groups e.g. rotary clubs, youth groups 
Community agencies and groups e.g. IHC 
Research organisations e.g. tertiary institutions, NIWA, Landcare 
Education organisations, e.g. schools and tertiary institutions 
Business operators, e.g. concessionaires, tourist operators, commercial 
operators  
Event organisers 
Lessees and licensees, tenants, trusts 

Well located spaces and affordable 
good quality facilities for their 
activities 
 
Low or no cost facilities 
 
Timely responses to queries and 
requests 
 
Clear and transparent decision 
making processes 
 

Foreshore Asset 
Users 

Recreational, sport and event users 
Business / commercial operators 
Cruise ship companies 
Coast Guard / Search & Rescue  

Safe and fit for purpose marine 
structures 

Affected Parties 
Contractors / consultants / equipment suppliers 
Customers with specific interactions �t adjacent residents 
Utility service providers e.g. Orion, Chorus and other easement holders 

Transparent and fair business 
processes 
 
No negative impacts on their 
activities 
 
Responsible ownership and 
management that is fair and 
equitable 

The Community 
Residents, ratepayers, visitors 
Mana Whenua 
Various interest groups  

Information about and access to 
various parks and recreation 
opportunities 
 
Protection and enhancement of 
cultural, heritage, ecological, and 
landscape values  
 
Opportunities to get involved in park 
management decisions and 
development 
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