Christchurch City

Proposed amendments to the

Long Term Plan

Christchurch Otautahi

W=7
4 .. | -..I.-‘. -

r s ;’-;:_‘ py - .r-.'- ‘_-'._ y

Chr:i'étchurcl_l
City Council ww



Published on 6 April 2016 by Christchurch City
Council P O Box 73015 Christchurch, New Zealand
Tel 64 3 941 8999

Fax 64 3 941 8984

Web http://www.ccc.govt.nz

Please note:

This document contains proposed amendment s to the 2015-25 Long-term Plan. The Draft Annual
Plan for 2016/17 is published separately, and may be found here http://www.ccc.govt.nz/annualplan

The proposed revised Financial Strategy and Infrastructure Strategy form part of the proposed
amendments to the Long-term Plan, and may be located here http://www.ccc.govt.nz/annualplan

The information in this document, the Financial Strategy and Infrastructure Strategy was used to
inform the Consultation Document published for consultation on 6 April 2016

Persons wishing to make submissions on the proposed amendments should refer to the
Consultation Document on the Council’s web site for details of the submission process.

The information in the proposed amendments to the Long-term Plan has been prepared for the
purpose of public consultation. There are likely to be differences between these proposed
amendments and the amendments finally adopted, and the differences may be material.

ISBN 978-1-877313-66-0 Volume 2

Page 2 Proposed Amendments to the Long-term Plan 2015-25



Table of Contents

Proposed Amendments to the Long-term Plan 2015-25
Key Strategies
Financial Overview
Financial Overview
Funding Impact Statement
Financial Prudence Benchmarks
Proposed Capital Programme
Proposed Changes to Activities and Services
Proposed Financial Statements
Prospective Statement of Comprehensive Revenue and Expense
Prospective Statement of Changes in Net Assets / Equity
Prospective Statement of Financial Position
Prospective Cashflow Statement
Notes to the Prospective Financial Statements
Statement of Significant Accounting Policies
Significant Forecasting Assumptions
Proposed Revenue, Financing and Rating Policies
Revenue and Financing Policy
Rates Remission Policy
Rates Postponement Policy
Reserves a Other Funds
Reserves and Trust Funds
Capital Endowment Fund

Proposed Amendments to the Long-term Plan 2015-25

Page

11

24

33

45

79
125
127
128
129
130
132
137
147
159
161
177
181
183
185
187

Page 3



Page 4 Proposed Amendments to the Long-term Plan 2015-25



Key Strategies

Financial Strategy
Infrastructure Strategy

Proposed Amendments to the Long-term Plan 2015-25 Page 5



Page 6 Proposed Amendments to the Long-term Plan 2015-25



The proposed revised Financial Strategy and Infrastructure Strategy are published separately, and are available here:
http://www.ccc.govt.nz/annualplan
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Financial Overview

Significant Changes

As indicated in the 2015/25 Long Term Plan (LTP) the capital programme was reviewed both for timing and cost which has resulted in a number of significant
differences from that adopted last year. The programme has been smoothed so that it is better aligned with our ability to deliver. The under-delivery of projects in
the current year and settlement of the insurance claim at better than budget means that our opening debt is $201 million lower than planned. This, when combined
with the smoothing of future years has substantially reduced our future short term borrowing requirement.

Capital Programme:

Overall the ten year programme has reduced by $167 million, largely due to a reduction in the expected infrastructure repair cost.

After taking into account the $412 million shifted from 2015/16 following review of deliverability of the programme, we plan to invest $3.86 billion in the capital
programme over the remaining nine years of the Long Term Plan, an increase of $258 million over the amount in the LTP for the comparable period. The other
significant change is inclusion of the Northern Arterial project (576 million) primarily in 2021 - 2023.

Impact on Funding Levers
The changes above have allowed us to reconsider the mix of the three funding levers, capital release, rates, and borrowing, to achieve a fair and prudent funding
outcome for ratepayers.

Capital Release:
It is proposed that the $750 million capital release programme be reduced to $600 million and that the outstanding $400 million be moved to 2017/18 (5200 million)
and 2018/19 ($200 million). This deferral allows us more time to gain further certainty as to both the amount and method of release required.

Rate Increases:

The consequential reduction in interest and debt repayment costs have enabled rate increases to be reduced for the next three years to 5% p.a. to existing ratepayers,
a cumulative reduction of 5.4% over that period, and a cumulative reduction over the nine years of 3.3% compared to the original Long Term Plan.(see graph below)
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Borrowing:
While there is a short-term reduction in borrowing, long term debt is forecast to remain at very similar levels to the original LTP.

Projected Debt
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The draft Amended Long Term Plan forecasts a net increase in debt of $749 million over the remaining nine years, an increase of $221 million on the Long Term Plan
amount. This is largely due to the retimed capital programme and capital release reduction. As opening debt was $201 million lower, cumulative debt at the end of
2024/25 is still planned to be $2.1 billion, just $19 million higher than the original Long Term Plan projected.

We are continuing to ensure prudent and sustainable financial management of our operations and will not borrow beyond our ability to service and repay that

borrowing.

Surplus, operating deficits, and sustainability
This draft shows accounting surpluses before revaluations in all years. Under accounting standards we are required to show all revenue, including earthquake-related

recoveries from central Government and NZ Transport Agency, as income for the year. However, some of these recoveries reimburse us for rebuild expenditure.
After adjusting for these capital revenues we're budgeting for an operating deficit of $26.7 million for earthquake response costs in the 2016/17 year only. We borrow

to fund this deficit. We do not consider that this operating deficit will undermine our financial sustainability.

Proposed Amendments to the Long-term Plan 2015-25 Page 13



(Note that the balanced budget benchmark shown in the Financial Prudence Benchmarks section is calculated on a slightly different basis and shows a small deficit in
2020 and 2021. This is primarily due to our policy of rating for renewals rather than depreciation.)

Changes have also been made to the operational costs and revenues. Details of the change by Group of Activity for capital expenditure and for operational net cost
are shown in the tables below.

For further information on the above, including our options please refer to the Financial Strategy.
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Changes between 2015/25 Long Term Plan and Amended Long Term Plan

Changes by Group of Activity

Capital Programme expenditure
$000

Arts and culture

Economic development

Flood protection

Heritage protection and policy

Housing

Natural environment

Parks and open spaces

Refuse minimisation and disposal
Regulation and enforcement

Resilient communities

Roads and footpaths

Sewerage collection, treatment and disposal
Sport and recreation

Stormwater drainage

Strategic governance

Strategic policy and planning

Transport

Water supply

Corporate

Total capital programme expenditure increase/(decrease)

Capital Programme funding

Sale of assets

Rates

Earthquake rebuild recoveries
Reserve drawdowns

CCHL special dividend
Development contributions
Capital grants and subsidies

Total funding increase/(decrease)

Capital Programme borrowing increase/(decrease)

Notes: (further details on individual projects are shown in the Capital Programme section of the Amended Long Term Plan)

Note

O 00N O

10

11
12
13

14
15
16
17

18

Changes between LTP and Amended LTP

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 Total
(25,343) 20,064 23,089 (464) 428 207 (71) 163 (168) 17,905
(31,267) (14,815) 1,592 1,660 1,546 1,195 (617)  (2,981)  (2,447) (46,134)

(3,853)  (5,996) 13,249 5,305 - - - - - 8,705
(11,914) 1,036 4,470 4,726 4,999 5,280 5,584 5,907 6,027 26,115
(1,687) 11,137 6,216 2,645 1,002 983 (63) (83) (120) 20,030
(3) (3) (4) (4) (5) (6) (8) (13) (14) (60)

(1) (1) - (3) - - - - - (5)

342 4,600 2,767 47 104 (11) (14) (13) (24) 7,798
(34,927) 30,760 11,246 5493 20,015 40,443 17,158 (6,681)  (4,336) 79,171
(41,983) 16,606 2,962 (12,465)  (7,739) 13,807 9,954 9,067 5,359 (4,432)
(23,887)  (2,743) 33,122 22,801 2,579 (93) (128) (159) (300) 31,282
21,151 17,741 (227 1,721 (633) (37) (51) (84) (138) 39,443
(305) (1) (1) (1) 336 (2) (2) (4) (5) 15
(3,001) 16214 (10,823) 4,928 10,947 17,813 (53) (89) (138) 35,798
(12,724) (594) 1,387 2,072 (1,166) 2,185 2,216 3,732 2,790 (102)
3,880 31,176 15570  (8,179) 10,859 5251  (6,365) (10,209) 930 42,913
(165,522) 125,181 104,615 30,372 43,272 87,015 27,540 (1,447) 7,416 258,442
(23) (23) (22) (17) (2) (3) (4) (6) (9) (109)

(1) (118) (124) (127) (134) (425) (767)  (1,309)  (2,278)  (5,283)
(5,804) 14,445 (27,977) 3,119 346 (1,682)  (2,420)  (3,077)  (1,525) (24,575)
149,812 78,139  (72,744) 4,777 4,582 4,711 4,842 4,981 4,957 184,057
(200,000) (150,200) 200,000 - - - - - - (150,200)
284 381 368 325 262 129 (12) (200) (409) 1,128
(513) (5) (8450) (4,821) 5660 18,082 4,669 293 91 15,006
(56,245) (57,381) 91,051 3,256 10,714 20,812 6,308 682 827 20,024
(109,277) 182,562 13,564 27,116 32,558 66,203 21,232 (2,129) 6,589 238,418

Proposed Amendments to the Long-term Plan 2015-25
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New Central and South West libraries costs rephased to 2018 & 2019. New Brighton Library added to 2017.

Transfer of budget for land drainage programme from Flood Protection to Stormwater (incl Dudley Creek).

Work carried forward from 2016 to 2017 (Mona Vale, Sign of Takahe), Old Municipal Chambers added to 2018 & 2019, Canterbury Provincial Chambers work
pushed out to 2019 & 2020.

Housing work rephased from 2016 and 2017 to later years.

Avon River project contribution rephased from 2016 to 2018. New Brighton Pier 2018 & 2019. Red Zone EQ parks added to 2018.

Sumner library and Shirley community centre rephased.

SCIRT programme reduced in 2017. Sumner Road corridor increase in 2018. Transitional transport plan c/fwd from 2016 to 2023. Accessible cities projects
rephased.

Akaroa WWTP rephased from 2016 & 2017 to 2018 & 2019. Lyttleton rephased to 2019. SCIRT programme reduced by $26 million in 2017. Northern relief
reticulation rephased to 2022 onwards. Major trunk expansion rephased to 2022.

South West leisure centre and Woolston/Linwood pool pushed to 2019 & 2020.

Transfer of budget for land drainage programme from Flood Protection.

Parking pushed out from 2016 to 2018. Some cycleways pushed out from 2016 -2019 to 2021 & 22. Coastal pathway pushed out from 2017 & 18 to 2019 &
2020.

Brooklands/Averill station pump stations removed, some used for Bexley pump station. Gardiners pump station rephased from 2017 to 2018. Some
reticulation rephased to 2019/20.

Improvement allowance removed (2017- $20 million). Performing Arts Precinct pushed out to 2018/19. Town Hall completion pushed out to 2018/109.
Strategic land significant changes in every year. IT budget reduction of $40 million.

Impact from lower inflation rates.

Insurance removed due to settlement. Crown contribution timing and quantum changes relating to cost share agreement, funding of accessible cities and
Sumner corridor.

Housing capex funding increased in line with note 4 above.

Capital release timing and quantum changes.

NZTA funding of capital works programme, particularly Northern Arterial in 2021 - 2023.
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Changes by Group of Activity
Operational net cost of service

Arts and culture

Economic development

Flood protection and control works
Heritage protection and policy

Housing

Natural environment

Parks and open spaces

Refuse minimisation and disposal
Regulation and enforcement

Resilient communities

Roads and footpaths

Sewerage collection, treatment and disposal
Sport and recreation

Stormwater drainage

Strategic governance

Strategic policy and planning

Transport

Water supply

Corporate

Operational net cost of service increase/(decrease)

Represented by:

Revenues

Fees, charges and operational subsidies
Non cash revenue

Net Increase/(decrease) operating revenues

Expenditure (excldg depreciation & interest)
Depreciation

Interest

Net increase/(decrease) in expenditure

$000 Note
1
2

O 00 NO Ul b W

10
11
12
13
14
15

Changes between LTP and Amended LTP

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 Total
(4,337) (4,743) (3,515) (2,920) (2,565) (2,579) (3,140) (3,822) (4,269)  (31,790)
3,924 3,950 4,029 4,089 4,164 8,665 8,823 8,961 9,096 55,701

304 314 338 352 363 385 387 398 396 3,237
(15) (24) (26) (37) (41) (54) (68) (84) (99) (448)
138 124 454 835 (728) (317) 122 1,111 1,667 3,406
(1) (4) (4) (6) (7) (11) (13) (17) (20) (83)
3,320 1,885 1,556 1,596 (545) (638) (787) (807) (1,021) 4,559
(426) (666) (716) (1,461) (1,763) (2,263) (2,747) (3,067) (3,568) (16,577)
2,175 (764) (103) (265) (304) (415) (530) (901) (1,025) (2,132)
732 39 21 52 (673) (840) (981) (1,138) (1,343) (4,131)
13,501 12,783 14,258 16,025 18,483 20,941 23,075 28,601 29,976 177,643
1,584 595 64 (771) (2,703) (2,386) (1,294) (1,342) (912) (7,165)
3,312 1,336 (430) 1,766 1,291 2,050 1,535 1,063 880 12,803
(5,637) 961 1,005 1,060 1,162 1,329 1,414 1,413 1,396 4,103
(379) (556) (572) (728) (858) (1,007) (1,240) (1,469) (1,759) (8,568)
112 (438) (589) (350) (407) (465) (566) (731) (816) (4,250)
(993) (1,201) (1,075) (1,262) (1,068) (901) (777) (910) (3,723)  (11,910)
(1,646) (2,305) (2,016) (2,062) (1,878) (1,720) (1,641) (1,649) (1,759) (16,676)
144 (5,196) 3,135 3,191 1,645 1,736 3,226 6,608 8,419 22,908
15,812 6,090 15,814 19,104 13,568 21,610 24,798 32,218 31,616 180,630
(4,393) (5,561) (10,476) (6,871) (5,731) (5,291) (6,260) (7,599) (9,266)  (61,348)
522 567 621 675 720 720 732 720 720 5,997
(3,871) (4,994) (9,855) (6,196) (5,011) (4,471) (5,528) (6,879) (8,546)  (55,351)
11,417 (4,525) (7,414) (3,081) (1,002) 3,342 487 (2,825) (6,388) (9,989)
10,572 15,827 17,146 19,502 12,951 14,690 16,373 20,419 18,777 146,257
(10,048)  (10,206) (3,773) (3,513) (3,392) (893) 2,410 7,745 10,681 (10,989)
11,941 1,096 5,959 12,908 8,557 17,139 19,270 25,339 23,070 125,279
15,812 6,090 15,814 19,104 13,568 21,610 24,798 32,218 31,616 180,630
Proposed Amendments to the Long-term Plan 2015-25 Page 17



Notes

Rephasing of Central and Hornby libraries in the earlier years.

Additional costs for Regenerate Christchurch, starting at $4 million p.a. and increasing to $8 million from 2022.

Increased depreciation due to higher capex. Removal of insurance recoveries in 2017 due to claim settlement in 2016. Lower inflation impacting on later
years.

Lower inflation.

District Plan review costs added in 2017. Lower inflation impacting on outer years.

Lower inflation impacting on outer years.

Depreciation higher due to 2016 revaluation and higher capex.

Depreciation higher 2017 - 2019. Interest expense lower.

Higher depreciation of $2 - $4 million p.a. due to 2015 revaluation. Rephasing of Linwood, South West, Eastern and Metro facilities.

Reduction in depreciation in 2017 due to delayed revaluation.

Lower inflation.

Addition of carbon mitigation measurement programme. Addition of Council Energy Management programme costs/savings. Lower inflation.

Increased costs and NZTA funding due to addition of Riccarton bus lounges. Lower depreciation and interest expense due to timing of capex

Lower interest and depreciation expense.

Lower interest and depreciation expense, Rockfall costs removed from 2018 (S5 million), Restructure savings offset by additional insurance and alternative
weed spraying provisions

Page 18 Proposed Amendments to the Long-term Plan 2015-25



Financial Overview

" $000
Funding Summary

Operating expenditure
Capital programme
Transfers to reserves
Interest expense
Debt repayment
Total expenditure

funded by :

Fees, charges and operational
subsidies

Dividends and interest received
Transfers from resenves
Assetsales

Development contributions
Earthquake rebuild recoveries
Capital grants and subsidies
Total funding available

Balance required
Borrowing

Waorking Capital reduction
Rates

Rates to be levied on 1 July

Maominal rates increase an 1 July

Percentage rate increase to existing ratepayers

Changes between LTP and Amended LTP

Plan
201617 201718 201819 201920 2020021 2021722 2022123 2023124 2024125
11,417 (4,525) (7,414) (3,081) (1,002) 3,342 487 (2,825) (6,388)
(165,521) 125182 104 614 30,372 43272 87,014 27,540 (1,447) 7418
(785) (77,292) 18 (93) (376) (269) [362) (27) (183)
(10,043) (10,2086) (3,773) (3,513) (3,392) (393) 2,410 ¥, 745 10,681
(1,129} 11,158 [2,424) 1,843) 1,842) (9,090} (3,769) 1,546 ¥ 988
(166,066) 44 317 91,021 21,842 36,660 80,104 26,306 4,992 19,516
(4,.393) (5,560) (10,476) (6,870) (5,731) (5,194) [6,258) (7,599) [9,268)
(190,295) (137,653) 212719 11,943 12,590 11,662 17,547 19,749 22800
149 316 1,068 (72,744) 4777 4 582 4712 4 841 4981 4 957
(23) (23) (22) (17 () (3) (4) (6) (9)
284 381 368 325 262 129 M2} [200) (409)
(5,804) 14,445 (27,977) 3,118 346 (1,682) (2,420) (3,077) (1,525)
513) (5) (8,450) 4,821) 5,660 18,082 4 669 293 91
(50,928) (127,347) 83,418 8,456 17,707 27,706 18,363 14,141 16,637
(115,138} 171,664 (2,397) 13,386 18,953 52,398 7,043 (9,149} 2,879
(115,080) 182,405 13,499 27115 32,557 66,199 21,233 (2130) 6,589
- - - - - - (429) - -

(58) (10,741) (15,896) (13,729) (13,604) (13,801) (12,861) (7,019} (3,710}
4115) (12,088) (15,345) (13,654) (13,508) (13,670) (12,692) (6,307) [3,444)
-1.07% -1.83% -0.67% 0.66% 0.18% 0.09% 0.29% 1.13% 0.60%
-2.18% -1.98% 0.74% 0.58% 0.11% 0.03% 0.21% 1.02% 0.54%
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Updated Financial Overview

Plan Financial Overview
2015M16
r

$000
Funding Summary

486,114  Operating expenditure
958,208 Capital programme
7,137 Transfers to resemves
78,574 Interest expense
23,718 Debt repayment
1,553,751 Total expenditure

funded by :

154,559 Fees, charges and operational subsidies
277,957 Dividends and interest received

30,945 Transfers from resenves

54,671 Asset sales

17,231 Development contributions

118,249 Earthquake rebuild recoveries

23,622 Capital grants and subsidies
677,134 Total funding available

876,617 Balance required

483,855 Borrowing

392,762 Rates

384,357 Rates to be levied on 1 July

9.25% MNominal rates increase on 1 July

7.98% Percentage rate increase to existing ratepayers

Page 20
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Plan
2016M7 201718 2018M9 2019720 2020/21 2021722 2022123 2023724 2024125
443 710 405,615 407 109 425 494 440207 457 337 469 486 478,378 489,871
632,761 619,950 479529 370,421 316,443 336,119 346,995 390,186 369,052
5.629 7.250 8.087 8.316 6.848 9.623 10,066 11,145 11,695
80,931 89,696 94,776 99,216 105,138 109,518 112,417 119,747 125,196
32,269 56,281 48,375 48,693 56,237 63,609 76,618 92,940 109,945
1,195,300 1,177,792 1,037,876 952,040 925,873 976,206 1,014,782 1,092,296 1,105,759
134,952 132,095 141,656 151,159 159,255 164,645 169,260 173,646 178,811
73,899 281,042 257,853 56,645 57.226 65,223 70,814 75,835 80,3931
170,220 5,700 9.358 9,339 9.448 9.375 9.150 9.290 9.432
8.003 £.902 5.835 4,353 502 515 530 545 561
13,115 18,113 24 262 23,082 24 097 26637 24 375 23407 23,352
122,765 69,546 4341 3.119 666 683 1.929 5.250 4 827
29,368 31,393 20,060 17.624 22905 32,618 20221 17,699 18,340
552,342 543,791 463,345 265,521 274,099 298,596 296,279 305,672 315,714
642,958 634,001 574,531 686,519 651,774 677,610 718,503 786,724 790,045
218,674 182,992 99,850 182,270 119,847 119,585 133,658 166,400 134,411
424,284 451,009 474,681 504,249 531,927 558,025 584,845 620,324 655,634
415132 444 445 469,529 498,986 526,541 552 515 579,203 614,546 649,712
8.01% 7.06% 5.64% 6.27% 5.52% 4.93% 4.83% 6.10% ET72%
5.00% 5.00% 5.00% 5.62% 4.92% 4.31% 4.09% 5.2T% 5.10%
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Note 1

Plan Operating Expenditure Plan
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
$000
54,019 Arts and culture 60,474 63,142 67,372 63,504 65,084 66,765 68,439 69,783 71,758
9,942 Economic development 13,891 13,894 14,168 14,478 14,723 19,459 19,903 20,270 20,694
8,036 Flood protection and control works 5,460 2,768 930 969 999 1,048 1,083 1,122 1,153
4,153 Heritage protection and policy 4,478 4,448 2,527 2,627 2,636 2,666 2,711 2,731 2,726
37,499 Housing 27,462 22,000 22,088 23,174 22,049 23,088 24,321 25,452 26,737
387 Natural environment 401 414 425 436 441 450 462 470 481
35,023 Parks and open spaces 36,350 34,565 35,247 35,955 34,391 35,253 36,292 37,029 37,674
43,664 Refuse minimisation and disposal 44,912 46,101 47,732 48,663 49,616 51,684 51,351 52,921 54,747
72,850 Regulation and enforcement 65,465 57,814 58,305 59,464 59,881 61,036 62,459 63,322 64,630
30,853 Resilient communities 31,118 31,006 31,537 32,333 31,967 32,506 33,268 33,804 34,447
89,730 Roads and footpaths 107,654 111,087 116,956 123,920 131,002 139,212 147,110 154,398 161,669
80,389 Sewerage collection, treatment and disposal 80,634 80,833 83,038 86,028 87,664 91,123 94,914 98,125 102,032
33,598 Sport and recreation 37,891 38,839 46,875 60,494 70,316 74,704 76,986 79,289 82,312
23,483 Stormwater drainage 24,483 29,251 29,945 31,021 31,922 33,068 34,114 35,266 36,504
22,468 Strategic governance 24,466 24,123 24,385 26,461 25,593 25,771 27,761 27,039 27,439
11,382 Strategic policy and planning 12,876 12,403 12,195 12,868 12,842 12,963 13,345 13,764 13,895
16,448 Transport 17,131 18,668 20,667 23,399 25,327 26,923 28,314 29,162 27,536
46,747 Water supply 45,952 46,508 48,283 50,268 52,315 54,520 56,648 56,890 58,689
105,183 Corporate 73,040 65,318 59,738 60,053 60,296 60,108 59,912 63,319 65,108
725,854 Total group of activity expenditure 714,138 703,182 722,413 756,115 779,064 812,347 839,393 864,156 890,231
161,166 Less depreciation (non cash) 189,497 207,871 220,528 231,405 233,719 245,492 257,490 266,031 275,164
78,574  Less interest expense shown separately 80,931 89,696 94,776 99,216 105,138 109,518 112,417 119,747 125,196
486,114 Operating expenditure 443,710 405,615 407,109 425,494 440,207 457,337 469,486 478,378 489,871
Note 2
Transfers to Reserves
6,764 Interest credited to special funds and reserves 5,226 4,957 5,064 5,091 5,099 5,612 5,779 6,425 6,599
- Housing cash operating result - 1,836 2,827 3,066 3,542 3,875 4,156 4,578 4,948
58 Dog control cash operating result 87 141 130 93 141 136 131 142 148
65 Burwood Landfill capping contribution 66 66 66 66 66 - - - -
250 Flood defence fund 250 250 - - - - - - -
7,137 5,629 7,250 8,087 8,316 8,848 9,623 10,066 11,145 11,695
Note 3
Interest Expense
52,149 General borrowing 52,292 59,619 65,069 69,187 74,929 79,318 82,412 89,500 95,024
10,101 Equity investments 10,048 9,649 9,286 9,239 9,243 9,268 9,276 9,545 9,575
16,324 Advances to Council organisations 18,591 20,428 20,421 20,790 20,966 20,932 20,729 20,702 20,597
- Housing - - - - - - - - -
78,574 80,931 89,696 94,776 99,216 105,138 109,518 112,417 119,747 125,196
Note 4
Debt Repayment provided for
38 Targeted rate loans - - - - - - - - -
23,678 Ratepayer funded loans 32,269 55,281 48,375 48,593 55,237 63,609 75,818 92,940 109,945
2 Housing - - - - - - - - -
23,718 32,269 55,281 48,375 48,593 55,237 63,609 75,818 92,940 109,945
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Plan
2015/16

63,639

45,836
10,569
23,423

33,699
3,309
421
17,163
276,923
185,410
18,245
72,467

577
81,880
40,222
84,425

958,208

54,671
108,678
338
118,249
10,999
200,000
17,231
23,522
533,688

424,520

2,542
43,992
12,801
483,855
276,718
400
206,737

1,558,651

Page 22

Note 5
Capital Programme Summary

Arts and culture

Economic development

Flood protection

Heritage protection and policy
Housing

Natural environment

Parks and open spaces

Refuse minimisation and disposal
Regulation and enforcement
Resilient communities

Roads and footpaths

Sewerage collection, treatment and disposal
Sport and recreation

Stormwater drainage

Strategic governance

Strategic policy and planning
Transport

Water supply

Corporate

Total capital programme

funded by :

Sale of assets

Rates (for renewals)

Rates (for landfill aftercare)
Earthquake rebuild recoveries
Reserve drawdowns

CCHL special dividend
Development contributions
Capital grants and subsidies
Total funding available

Capital programme borrowing

Borrowing for capital grants

Borrowing for earthquake response

Borrowing for operational costs

Total new borrowing

Less debt repayment

Less borrowing on behalf of subsidiaries repaid
Net change in borrowing

Cumulative debt

Plan

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
$000

40,262 42,268 35,975 19,955 13,291 9,363 9,187 10,733 10,729
19,130 29,420 39,768 42,893 44,400 46,618 45,474 47,371 46,773
7,297 11,453 25,083 5,393 - - - - -
3,782 3,434 7,106 7,247 7,588 8,138 8,129 8,533 8,955
12,585 24,599 15,231 11,661 10,380 11,127 8,124 7,761 7,663
977 830 981 1,087 1,361 1,175 1,006 1,339 950
26 11 6 55 - - - - -
13,800 5,388 3,672 1,687 1,359 1,164 1,784 1,181 1,492
131,186 109,395 74,810 77,622 89,071 110,300 104,215 85,207 81,500
113,180 74,166 53,900 40,258 40,442 54,280 34,997 37,333 47,244
66,636 79,128 91,210 72,654 18,489 16,144 16,463 14,876 19,244
68,086 44,982 4,700 6,300 4,410 6,399 6,674 7,848 8,857
- 312 320 328 674 346 356 366 377
42,808 63,634 63,599 45,282 40,568 25,700 6,818 8,444 8,819
24,899 28,832 25,349 26,832 27,441 29,897 28,065 29,633 28,335
88,107 102,098 37,819 11,167 16,969 15,468 75,703 129,561 98,114
632,761 619,950 479,529 370,421 316,443 336,119 346,995 390,186 369,052
8,003 5,902 5,835 4,353 502 515 530 545 561
112,756 117,082 124,337 132,124 140,491 149,342 158,854 169,095 179,938
350 359 352 612 699 675 492 714 405
122,765 69,546 4,321 3,119 666 683 1,929 5,250 4,827
163,446 3,442 7,170 7,150 7,260 7,186 6,962 7,101 7,243
- 200,000 200,000 - - - - - -
13,115 18,113 24,262 23,082 24,097 25,5637 24,375 23,407 23,352
29,388 31,393 20,060 17,824 22,905 32,618 20,221 17,699 18,340
449,823 445,837 386,337 188,264 196,620 216,556 213,363 223,811 234,666
182,938 174,113 93,192 182,157 119,823 119,563 133,632 166,375 134,386
9,051 8,879 6,658 113 24 22 26 25 25
26,685 - - - - - - - -
218,674 182,992 99,850 182,270 119,847 119,585 133,658 166,400 134,411
32,269 55,281 48,375 48,593 55,237 63,609 75,818 92,940 109,945
14,485 - 6,000 1,000 1,000 1,000 1,000 1,100 1,100
171,920 127,711 45,475 132,677 63,610 54,976 56,840 72,360 23,366
1,528,577 1,656,288 1,701,763 1,834,440 1,898,050 1,953,026 2,009,866 2,082,226 2,105,592
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Note 6
Plan Fees, Charges and Operational Subsidies
2015/16

3,828 Arts and culture
147 Economic development
- Flood protection and control works
- Heritage protection and policy
14,871 Housing
85 Natural environment
4,734 Parks and open spaces
12,029 Refuse minimisation and disposal
51,488 Regulation and enforcement
2,257 Resilient communities
12,854 Roads and footpaths
9,152 Sewerage collection, treatment and disposal
13,667 Sport and recreation
1,570 Stormwater drainage
165 Strategic governance
519 Strategic policy and planning
7,048 Transport
1,579 Water supply
19,512  Corporate

155,505 Total group of activity operating revenue

946 Less non cash revenue

154,559  Fees, charges and operational subsidies

Note 7
Transfers from Reserves

327 Reserves a/c - reserve purchases
10,192 Housing - net capital programme
15,777 Housing cash operating result

415 Dog Account - capital programme

4,167 Capital endowment fund - grants
- Debt repayment reserve
2 Housing debt repayment
65 Burwood Landfill remediation

30,945

Note 8
Asset Sales

60 Plant and vehicle disposals
8,970 Surplus property sales
445 Surplus roading land sales
45,196 Earthquake related property settlements

54,671

Note 9
Rates

384,357 Rates levied 1 July
3,425 Rates in year income per Order in Council
2,780 Excess water charges
2,200 Penalties

392,762

Plan
2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
$000

3,156 3,371 3,610 3,747 3,834 3,921 4,015 4,113 4,216
150 153 156 160 163 167 171 175 180
15,469 16,090 16,753 17,460 18,215 19,002 19,843 20,722 21,660
86 88 90 92 94 96 98 101 103
2,330 2,376 2,426 2,479 2,537 2,596 2,658 2,721 2,789
12,075 11,919 11,664 11,400 10,807 10,103 9,026 8,845 9,110
50,172 47,995 48,852 49,622 50,538 51,741 53,043 54,206 55,601
1,294 1,322 1,352 1,383 1,416 1,447 1,482 1,517 1,556
13,575 13,234 13,443 13,836 14,238 14,660 15,011 15,640 16,027
4,836 4,806 4,904 4,994 5,109 5,226 5,352 5,481 5,617
13,339 13,710 18,029 25,312 31,863 34,649 35,899 37,107 38,375
20 21 21 16 17 11 12 12 12
911 172 176 885 183 188 948 196 202
446 455 465 475 486 497 509 521 534
7,643 8,297 9,584 10,245 10,722 11,067 11,402 11,829 12,118
601 613 360 368 377 385 394 404 413
10,317 8,986 11,338 10,306 10,322 10,555 10,768 10,986 11,228
136,420 133,608 143,223 152,780 160,921 166,311 170,631 174,576 179,741
1,468 1,513 1,567 1,621 1,666 1,666 1,371 930 930
134,952 132,095 141,656 151,159 159,255 164,645 169,260 173,646 178,811

- 22 332 355 333 22 - - -
3,782 3,353 6,771 6,729 6,860 7,164 6,961 7,101 7,243
4,486 - - - - - - - -
2,288 2,259 2,189 2,189 2,189 2,189 2,189 2,189 2,189

159,598 - - - - - - - -

66 66 66 66 66 - - - -
170,220 5,700 9,358 9,339 9,448 9,375 9,150 9,290 9,432
27 58 - 20 - - - - -
7,522 5,379 5,359 3,844 - - - - -
454 465 476 489 502 515 530 545 561
8,003 5,902 5,835 4,353 502 515 530 545 561
415,132 444,445 469,529 498,986 526,541 552,515 579,203 614,546 649,712
4,072 1,384 - - - - - - -
2,836 2,891 2,815 2,875 2,943 3,011 3,083 3,157 3,236
2,244 2,289 2,337 2,388 2,443 2,499 2,559 2,621 2,686
424,284 451,009 474,681 504,249 531,927 558,025 584,845 620,324 655,634
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Funding Impact Statement

This Funding Impact Statement sets out the sources of operating funding Council will use to fund its activities over the period of the Draft Amended 2015/25
Long Term Plan. These funding sources were developed from an analysis of the Council activities and funding requirements which is set out in the Revenue

and Financing Policy in the Draft Amended Long Term Plan.
Christchurch City Council
Funding impact statement

Plan Plan
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
$000
Sources of operating funding
269,786 General rates, uniform annual general charges, rates penalties 294,594 309,597 330,231 354,300 376,267 394,899 415,587 444,916 474,262
122,976 Targeted rates 129,690 141,412 144,450 149,949 155,660 163,126 169,258 175,408 181,372
19,809 Subsidies and grants for operating purposes 20,955 21,100 21,629 22,477 23,084 23,732 24,302 25,256 25,873
98,371 Fees, charges 97,494 97,224 104,656 114,828 123,127 128,451 133,260 136,456 140,712
277,957 Interest and dividends from investments 73,377 280,475 257,232 55,970 56,506 64,503 70,094 75,115 79,671
36,379 Local authorities fuel tax, fines, infringement fees, and other receipts 17,025 14,338 15,993 14,529 13,764 13,182 12,418 12,654 12,946
825,278 Total operating funding 633,135 864,146 874,191 712,053 748,408 787,893 824,919 869,805 914,836
Applications of operating funding
421,831 Payments to staff and suppliers 399,518 367,635 366,431 390,871 405,204 417,397 428,923 437,177 447,990
78,574 Finance costs 80,931 89,696 94,776 99,216 105,138 109,518 112,417 119,747 125,196
64,283 Other operating funding applications 44,192 37,980 40,679 34,623 35,003 39,940 40,563 41,201 41,881
564,688 Total applications of operating funding 524,641 495,311 501,886 524,710 545,345 566,855 581,903 598,125 615,067
260,590  Surplus (deficit) of operating funding 108,494 368,835 372,305 187,343 203,063 221,038 243,016 271,680 299,769
Sources of capital funding
21,848 Subsidies and grants for capital expenditure 28,034 30,012 18,793 16,600 21,725 31,483 19,059 16,508 17,120
17,231 Development and financial contributions 13,115 18,113 24,262 23,082 24,097 25,537 24,375 23,407 23,352
206,737 Increase (decrease) in debt 171,920 127,711 45,475 132,677 63,610 54,976 56,840 72,360 23,366
54,671 Gross proceeds from sale of assets 8,003 5,902 5,835 4,353 502 515 530 545 561
- Lump sum contributions - - - - - - - - -
119,923 Other dedicated capital funding 124,119 70,927 5,588 4,343 1,846 1,818 3,091 6,441 6,047
420,410 Total sources of capital funding 345,191 252,665 99,953 181,055 111,780 114,329 103,895 119,261 70,446
Applications of capital funding
Capital expenditure
800,763 - to replace existing assets 504,991 472,802 350,544 226,542 166,517 179,220 247,713 308,486 292,359
60,846 - to improve the level of service 57,013 84,667 86,096 93,487 75,614 51,062 24,591 27,404 27,698
96,599 - to meet additional demand 70,757 62,481 42,889 50,392 74,312 105,837 74,691 54,296 48,995
(276,808) Increase (decrease) in reserves (164,591) 1,550 (1,271) (1,023) (600) 248 916 1,855 2,263
400 Increase (decrease) of investments (14,485) - (6,000) (1,000) (1,000) (1,000) (1,000) (1,100) (1,100)
681,000 Total applications of capital funding 453,685 621,500 472,258 368,398 314,843 335,367 346,911 390,941 370,215
(260,590) Surplus (deficit) of capital funding (108,494) (368,835) (372,305) (187,343) (203,063) (221,038) (243,016) (271,680) (299,769)
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Changes between Long Term Plan and Draft Amended Long Term Plan

Funding impact statement

$000
Sources of operating funding

General rates, uniform annual general charges, rates

Targeted rates

Subsidies and grants for operating purposes
Fees, charges

Earthquake recoveries

Interest and dividends from investments

Local authorities fuel tax, fines, infringement fees, anc

Total operating funding

Applications of operating funding
Payments to staff and suppliers
Finance costs
Other operating funding applications

Total applications of operating funding

Surplus (deficit) of operating funding

Sources of capital funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other dedicated capital funding

Total sources of capital funding

Applications of capital funding
Capital expenditure
- to replace existing assets
- earthquake rebuild
- to improve the level of service
- to meet additional demand
Increase (decrease) in reserves
Increase (decrease) of investments
Total applications of capital funding

Surplus (deficit) of capital funding

Funding balance

Plan
2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
530 (10,689) (16,037) (13,181) (13,371) (14,121) (13,543) (7,444) (3,857)
(588) (52) 141 (548) (233) 320 682 425 147
114 (122) (30) (122) (216) (367) (519) (720) (944)
(823) (4,818) (9,579) (5,774) (4,456) (3,707) (4,560) (5,614) (6,943)
(190,817) (138,220) 212,098 11,268 11,870 10,942 16,827 19,029 22,080
(3,162) (51) (245) (298) (339) (401) (458) (546) (661)
(194,746) (153,952) 186,348 (8,655) (6,745) (7,334) (1,571) 5,130 9,822
7,611 (3,145) (11,297) (7,119) (5,169) (5,414) (8,548) (12,174) (16,104)
(10,048) (10,206) (3,773) (3,513) (3,392) (893) 2,410 7,745 10,681
3,806 (1,378) 3,884 4,039 4,167 8,755 9,036 9,348 9,716
1,369 (14,729) (11,186) (6,593) (4,394) 2,448 2,898 4,919 4,293
(196,115) (139,223) 197,534 (2,062) (2,351) (9,782) (4,469) 211 5,529
(510) 3 (8,436) (4,804) 5,680 18,110 4,704 336 143
284 381 368 325 262 129 (12) (200) (409)
(128,036) 172,247 13,123 29,458 35,099 76,289 26,002 (2,776) (499)
(23) (23) (22) (17) ) ) 4) (6) ©)
(5,808) 14,436 (27,990) 3,102 326 (1,709) (2,455) (3,120) (1,579)
(134,093) 187,044 (22,957) 28,064 41,365 92,816 28,235 (5,766) (2,353)
(129,744) 131,518 116,102 26,381 3,435 (3,143) 6,753 (1,234) 1,497
(23,338) (16,225) (2,737) 11,998 11,602 20,693 (2,543) (2,290) (4,550)
(12,440) 9,888 (8,750) (8,007) 28,235 69,465 23,330 2,077 10,469
(150,601) (78,360) 72,762 (4,870) (4,958) (4,981) (5,203) (5,008) (5,140)
(14,085) 1,000 (2,800) 500 700 1,000 1,429 900 900
(330,208) 47,821 174,577 26,002 39,014 83,034 23,766 (5,555) 3,176
196,115 139,223 (197,534) 2,062 2,351 9,782 4,469 (211) (5,529)

The changes above are explained in the Financial Overview.
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Detailed information about sources of operating funding

Rates, uniform annual general charges and rates penalties
Rates, uniform annual general charges and rates penalties are derived in accordance with the Council’s rating policy. In general they fund operating
expenditure, but they also fund asset renewals and debt repayment which are included under Applications of capital funding in the table above.

Targeted rates
Targeted rates are derived in accordance with Council’s rating policy and are used to fund specific activities. More detail is set out in the revenue and Financing
Policy.

Subsidies and grants
Subsidies and grants are primarily received from NZTA in support of the Road Network and Transport activities.

Fees and charges

Fees and user charges are developed from the various pricing policies under the Activity Management Plans for each Group of Activities. The effect of any
fee or charge levied by Council is to reduce the amount of funding the Council needs to source from rates. There are a number of increases proposed to fees
and charges which are detailed in the Fees and Charges schedules.

Interest and dividends

The Council receives interest from its financial investments and from loans to various Council controlled and community organisations. The Council also
receives dividends from some of the various CCTOs that it owns or has an ownership interest in. The effect of any interest or dividends received by the Council
is to reduce the amount of funding Council needs to source from rates, or in the case of special dividends from borrowing.

Other receipts

Other receipts are largely comprised of earthquake recoveries which partly reimburse the Council for temporary works. The funds are received under the
National Civil Defence and Emergency Management Plan, administered by CERA to reimburse local government for 60%- 100% of qualifying costs incurred as
a result of a disaster.
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The table above shows the revenue planned for each class of operating revenue and the key classes of expense over the remaining nine years of the plan.
These are also illustrated in the graphs below.

Detailed information about sources of capital funding

Subsidies and grants

The subsidies, grants, and other funds collected by the Council are set out in the various Activity Management Plans. The largest single subsidy received by
the Council is from the New Zealand Transport Agency to support Council’s Road Network and Transport activities. The effect of any grant or subsidy collected
by the Council is to reduce the amount of funding Council needs to source from borrowings.

Development contributions
Development contributions are charged to property developers to recover the estimated cost of increasing the capacity of the city’s infrastructure and
community facilities to meet the needs of growth. A detailed explanation of development contributions is provided in the Development Contributions Policy.

Borrowing

The Council’s capital expenditure is financed as outlined in the Revenue and Financing Policy. As a general principle Council borrows to provide the funding
necessary to purchase or construct new long-term or infrastructural ass