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30 June 2025  
 
Transwaste Canterbury Limited 
Statement of Intent (“SoI”) for the three year period ending 30 June 2028 
 
Dear Councillor Peters 
 
On behalf of the board of Transwaste Canterbury Limited, please find enclosed the finalised 
SoI for the three year period ending 30 June 2028. 
 
We have forwarded the SoI to the Landfill Joint Committee as the representative of the TLA 
Shareholders.  We confirm that we have also forwarded the SoI to Waste Management NZ 
Limited. 
 
Comments on the draft SoI were received from the Joint Committee including the 
committee’s resolution that it “Requests that the Transwaste Canterbury Ltd board considers 
recording its emission reduction targets in its final SOI and that it reinstates its performance 
target for reducing carbon emissions from operations”.  
 
Transwaste feels that it should be noted that its absolute emissions are wholly dependent on 
the volume of waste directed to it by the community. This is not controllable by Transwaste. 
Tonnage for the 2025 year will be below the 2024 figure and any claim to meet objectives 
that was due to this drop in tonnage would be disingenuous.  As such Transwaste has not 
previously set an overall emission target but has rather targeted specific reductions and a 
reduced carbon emission rate per tonne. 

The objectives removed from the 2026 Statement of Intent include a 50% reduction in 
emissions from hauling leachate. Following the introduction of the leachate evaporator no 
leachate was hauled in FY25. Therefore a 50% drop in this is not achievable, and this goal is 
now redundant. 

The goal for increasing the Euro star rating of the fleet has also been dropped as it is not 
compatible with the introduction of EV trucks that do not have such a rating. Transwaste will 
of course continue to retire the older more polluting vehicles in its ongoing replacement 
program.  



 

 

Following finalisation of the 2025/2026 financial budget for Transwaste Canterbury Limited 
and consideration of the shareholder feedback, the Board has approved the following 
updates to the draft SoI: 
 

1. The Green House Emission objective in clause 5.1 Has been clarified to emphasise 
reduction in GHG emissions per tonne. 

2. An additional goal for the elimination of 140 tonnes of CO2 emissions from the 
controlled transport through the conduct of an Electric Vehicle Trial has been added. 

3. The financial performance targets in clauses 5.7 and 5.8 have been updated to 
reflect adopted financial budgets for 2025/2026 financial year. 

4. Ratio of Shareholders’ Funds to Total Assets in clause 6.1 has similarly been 
updated. 

5. Indicative dividends in clause 8.3 have also been updated to reflect the adopted 
financial budgets. The dividends for each year include the final dividend from the 
previous financial year and the interim dividend for the current year forecast to be 
paid by Transwaste Canterbury Limited relating to the Kate Valley operations.  

 
Updates from the draft Statement of Intent 
 
The specific changes can be summarised as follows: 

1. Overall forecast waste volumes to Kate Valley are in line with the likely full year 
volumes for FY25, based on current trends and the expected economic outlook.  

 2026 2027 2028 

Total tonnes to KV landfill Draft 355,000 355,000 355,000 
Final 340,000 340,000 340,000 

 
2. Waste receipt charges: The indicative pricing for 2025/2026, as provided to 

customers on 29 November 2024 was an estimated increase in landfill disposal 
charges of $9.79 or 5.25% plus a 4% increase in the transport charges. The landfill 
component comprised an inflation related increase of $4.79, no increase in the 
estimated impact of Emissions Trading Scheme (ETS) costs passed through and a 
$5.00 increase in the Waste Levy from $60.00 to $65.00 per tonne.  

 
After careful consideration following the annual budgeting process, the Transwaste 
Canterbury Board resolved to apply an actual increase of $14.58, comprising an 
inflation related increase of $8.99, an increase of $0.59 for the impact of ETS costs 
and the $5.00 increase in the Waste Levy. However, no increase in the transport 
charge was applied. The 2024/2025 final prices were advised to customers by letter, 
dated 22 May 2025.   

 
With regard to the ETS costs, Transwaste has undertaken to recover only actual ETS 
costs from customers with no margin retained by Transwaste. Due to the 
uncertainties in the final ETS costs per tonne when prices are set adjustments are 
made to prices from year to year to deliver on this undertaking.   

 
Transwaste seeks to minimise the ETS cost through both the capture and destruction 
of landfill gas, and by purchasing ETS units ahead of time. Over 90% of landfill gas is 
captured and destroyed enabling the maximum reduction in cost permitted under the 



 

 

regulations to be obtained. Forward purchasing of ETS units allows Transwaste 
customers to benefit from smoothing the volatility in carbon prices from year to year.     

 
3. The 2026 dividends include a lower final dividend for FY2025 than initially forecast, 

due to the lower than expected waste receipts during the 2025 financial year. This 
also feeds into the forecast for the future years.  

 2026 
$’000 

2027 
$’000 

2028 
$’000 

Dividends paid during the financial year  Draft 14,500 14,800 15,100 
Final 13,650 14,100 14,100 

 
4. The ratio of Shareholders’ Funds to Total Assets shows incremental decreases due 

to the significant capital expenditure programme for the 2026 and following years 
before then reducing in later years.    

 2026 2027 2028 

Shareholders’ Funds to Total Assets Draft 43.2% 46.8% 46.6% 
Final 38.9% 34.8% 32.7% 

 
As noted in previous discussions and correspondence with the Committee, Kate Valley 
pricing decisions are made annually in May for the following year: the projected results 
which form the basis of the SoI information for 2026/2027 and 2027/2028 reflect the Board’s 
current assumptions on likely pricing in the 2027 and 2028 years, which are yet to be 
reviewed and determined.   
 
If you have any queries on the above, please to do not hesitate to contact the writer. 
 
Yours faithfully 
Transwaste Canterbury Limited 

 
Grant Miller 
Chairman 
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1. Introduction 

1.1. The Statement of Intent process provides a key opportunity for the shareholders and 
Directors of Transwaste Canterbury Limited (the Company or Transwaste) to define the 
Company’s path for the next three years.  It is prepared in accordance with Section 64 of the 
Local Government Act 2002.  A draft statement is required by Section 64 to be submitted no 
later than 1 March each year to the Company’s shareholders. 

1.2. The Statement of Intent further defines for the Company the objectives, the nature and scope 
of the activities to be undertaken, and the performance targets and other measures by which 
the performance of the Company may be judged in relation to its objectives amongst other 
requirements.  The process of negotiation and determination of an acceptable Statement of 
Intent is a public and legislative expression of the accountability relationship between the 
Company and its shareholders. 

1.3. The Statement of Intent encompasses all the significant activities of Transwaste Canterbury 
Limited and covers a three-year future period. It is prepared annually by the Transwaste 
Board and negotiated between the shareholders. 

2. Objectives 

The Company is focused strongly on its commitment to sustainability/sustainable development. 

Transwaste acknowledges the emission reduction targets of its various shareholders. 
Consequently, it has a clear intention to minimise such emissions where it has the ability to do so. 
Transwaste’s sustainability goals are two fold. Firstly, those relating to its own activities and 
actions. Secondly, those relating to the absolute tonnes received in its landfilling business. 
Transwaste does not, and cannot, control tonnages received as it has a contractual requirement 
to accept waste from the community. However, Transwaste does endeavour through best practice 
to minimize the environmental impact of those tonnes it receives to help reduce the emissions 
generated by the community. 

While Transwaste has no control over the quantities of waste it receives, it will also continue to 
support waste minimisation within the Canterbury region, including with its customers, which 
includes Shareholder Councils 

In respect of sustainability/sustainable development the Board is guided by the definition in the 
World Commission on Environment and Development 1987 Brundtland report “Our Common 
Future”. While this Report is now some 37 years old, in the opinion of the Board it best captures 
the spirit of sustainability in commercial organisations. The Report defines sustainable 
development as “development that meet the needs of the present without compromising the 
ability of future generations to meet its own needs.” 

Adopting this definition requires a broad, holistic approach to sustainability/sustainable 
development, balancing the focus of managing the business across all areas of operation of 
Transwaste’s business. We have developed these goals taking into account the operational and 
management role of our principal contractor, Waste Management NZ Limited (“WM New 
Zealand”), and the relevant global Sustainable Goals published by United Nations. 

This has resulted in the business goals (outcomes) and related performance measures for 
Transwaste being grouped under the following headings:  

- Environment 
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- Corporate Citizenship/ Community Relations 
- Service Quality 
- Health and Safety 
- Good Employer 
- Legislation/Regulatory Compliance 
- Shareholder Interests 

The detailed outcomes, performance measures and performance targets for each of these 
headings are included in section 5 of this SoI. It is by understanding the various goals/outcomes 
and performance measures incorporated under the above seven headings, and viewing these as 
an integrated whole, that Transwaste’s approach to, and management of, “sustainability” can be 
evaluated. 

Inevitably, in considering sustainability in relation to principally a landfilling business operation, 
those evaluating Transwaste will want to focus on two broad areas -   

1. Greenhouse Gas emissions created by Transwaste and/or its principal contractor through 
managing and disposing of waste generated by others in the community. 

2. Greenhouse Gas emissions (primarily methane) generated by the waste delivered to landfill 
by Shareholders and external parties.  

Transwaste maintains that technically the responsibility for and obligation to minimise the 
emission generating inputs generated by the waste itself should remain with the persons or 
organisations that created the waste (or arguably even further “back” in the waste stream). 
Transwaste’s obligations and objectives are to minimise the net emission per unit of waste 
received in order to minimise total emissions of Transwaste and its shareholders.  

With this in mind, Transwaste has developed desired outcomes and performance measures for 
the emissions from this waste. This will include reporting both: 

 gross and net Greenhouse Gas emissions from the waste delivered to landfill; and  
 the Greenhouse Gas emissions created by Transwaste handling the waste 

for each of the five territorial local authorities’ areas served by the Kate Valley regional landfill. 

In addition to this “sustainability lens” on the activities of Transwaste, a more traditional view of 
Transwaste’s objectives is provided by the Memorandum of Understanding between the 
Shareholders that is a guiding document as to the way the Company performs its activities. 

Currently (although subject to further consideration of its strategic direction) the purpose of the 
Company is “to operate as a successful, competitive, commercial landfill, adopting a focus on 
sustainable development in all that it does.” 

To do this the Company intends: 

2.1 To operate as a successful, competitive, commercial landfill. 

2.2 That, in working towards its objectives, the Company will adopt a focus on sustainable 
development in all its activities. 

2.3 To achieve this, the Company intends to: 

(a) achieve sufficient earnings to support the Company’s continued operations  
  and to return an appropriate risk adjusted return on investment;  
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(b) be market responsive regarding the demand for its services in terms of the  
  criteria of quantity, quality, and price; 

(c) behave in an environmentally aware manner promoting and maintaining the 
standards of environmental protection applied by the Resource Management Act 
1991 and to minimise the impact of its activities on the environment; 

(d) act as a good employer; 

(e) aim to provide customers with a high level of service, a reliable transport system and 
competitive prices; 

(f) commit to consult with and be sensitive to the concerns of landfill host communities 
and Tangata Whenua; 

(g) promote and maintain standards of health and safety in accordance with all applicable 
regulations, legislation and including best practice; 

(h) act as a good corporate citizen with regard to its business dealings and relations; 

(i) be able, in due course, to offer waste management facilities and solutions at all levels 
in the Canterbury Region that are adjacent/allied to Transwaste’s core business and 
are relevant. 

Transwaste has engaged Toitū Envirocare to verify and certify its carbon footprint. 
 
 

3. The Board’s approach to governance of the Company 

3.1 The Directors are responsible to the shareholders for the achievement of the objectives of the 
Company in both the short and the longer term. Their focus is to enhance the commercial 
interests of shareholders and other key stakeholders and to ensure the Company is properly 
managed. The Board draws on relevant corporate governance best practice principles to assist 
and contribute to the performance of the Company. The functions of the Board include: 

(a) Review and approval of corporate strategies, the annual budget, and financial plans. 

(b) Overseeing and monitoring organisational performance and the achievement of the 
Company’s strategic goals and objectives, in particular as outlined in the Statement of 
Intent.  

(c) Monitoring financial performance including approval of the annual and half-year 
financial reports and liaison with the Company’s auditors. 

(d) Ensuring there are effective management processes in place and approving major 
corporate initiatives. 

(e) Enhancing and protecting the reputation of the Company. 

(f) Ensuring the significant risks facing Transwaste and any controlled entities have been 
identified, and appropriate and adequate control, monitoring and reporting 
mechanisms are in place. 

(g) Reporting to shareholders. 
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(h) Developing appropriate policies for the operation of the Company including safety, 
environmental and quality matters. 

A description of Transwaste’s main corporate governance practices is set out below. 
 

3.2 The Board of Directors 

The composition of the Transwaste Board of Directors, including the appointment of a 
Chairman, is governed by the Memorandum of Understanding between the shareholders.  
There are no executive directors.  

3.3 Operations 

The Board has statutory responsibility for the affairs and activities of the Company.   

All matters relating to the operation of the Kate Valley landfill and the operation of the 
transport system have been contracted to WM New Zealand in accordance with the 
Memorandum of Understanding and Shareholder Agreement.  The Board receives monthly 
reports on matters including: 

a) Operations management and health and safety. 

b) Financial results and budgets. 

c) Compliance with legislation including health and safety regulations and resource consent 
conditions. 

3.4 Committees 

The Board establishes committees as appropriate to assist in the execution of its duties and 
to allow detailed consideration of complex issues.  There is currently one committee, being an 
Audit Committee comprised of three Transwaste Directors and an independent Chair. 

The Board has identified key business risks and developed policies and action plans to manage 
the risk.   

The Audit Committee will monitor progress against an established timetable.  In addition, the 
committee will set the scope and standards with respect to internal controls, accounting 
policies and the nature, scope, objectives and functions of the external and internal audit.  The 
committee meets as and when required.   

All matters determined by committee are either dealt with under its delegated authority or 
submitted to the full Board as recommendations for Board decision. 

3.5 Subsidiaries 

The Company has 6 fully owned non-trading subsidiaries, all of which remain inactive and have 
no assets and liabilities.   
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3.6 Commitment 

The Transwaste Board is scheduled to meet eleven times a year.  Other special meetings are 
convened, as required. 

3.7 Independent Professional Advice 

Directors and Board committees have the right, in connection with their duties and 
responsibilities, to seek independent professional advice at Transwaste’s expense, subject to 
Board approval. 

4. Nature & Scope of Activities 
The Company will undertake the following activities: 

4.1  Landfill and Transport Activities 

(a)  The primary activity of the Company is to own and operate a non-hazardous municipal 
waste regional landfill at Kate Valley in Canterbury, including the haulage of solid 
waste from transfer stations throughout the Canterbury region, to meet or exceed 
world best practice standards and the standards determined by the regulatory 
authorities; 

(b)  Contract with WM New Zealand for the provision of services for the operation of the 
Kate Valley landfill and the haulage of waste from the transfer stations to the landfill, 
to ensure provision of high-quality landfill operations and solid waste haulage 
operations economically and efficiently and in compliance with relevant consents;  

(c)  Offer residual waste management facilities and solutions at all levels in the Canterbury 
Region, and beyond, including investment in alternatives to landfilling should those 
alternatives be more environmentally sustainable and cost-effective methods of 
disposal of residual waste (in due course); and 

(d) Utilise the landfill gas produced over time from the landfill in an economically and 
environmentally sustainable manner. 

  4.2 Land Management Activities 

(a) Land Resources 

The Company, through its Tiromoana Station division, holds land in addition to that 
required under the current resource consent conditions for the Kate Valley landfill.  
The management of the land will continue to be conducted in accordance with the 
Company’s land strategy and management plan, which seeks to optimise both the 
utilisation of the land resources for the benefit of landfill operations and the value of 
the property over time. 

(b) Forestry 

The Company will conduct forestry operations in terms of its long-term forestry plan, 
which is an integral part of the Kate Valley landfill activities. 

4.3 Conservation and Education Activities 

(a) Conservation Activities 
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The Company will continue to develop the Tiromoana Bush native forest re-
establishment and public recreation concept, including ongoing development and 
maintenance of both the Tiromoana Bush walkway and the Mt Cass walkway.   

(b) Educational Activities 

The Company will develop appropriate strategies to provide learning resources and 
contextual learning activities from primary through to tertiary level and to the 
community. 

5     Objectives and performance targets for the 2025/2026 year  
These detailed targets are to be read in the context of the explanation about sustainability/ 
sustainable development included in section 2 – Objectives of this SoI.  

Objective in support of 
Mission Statement 

Desired outcomes Performance measure Performance 
target 

 
Environment 
5.1 To ensure that 

Transwaste, as a 
minimum, meets 
present and future 
environmental 
standards in a manner 
which is consistent 
with the preservation 
of the natural 
environment and the 
careful and 
sustainable 
management of its 
natural resources. 

No adverse 
environmental impact 
arising from a breach of 
consent conditions 

 

 

 
 

Number of directed actions 
required by ECan in 
response to consent 
breaches. 

 
 

Nil. 
 
 
 
 
 

 Minimise Green House 
Emission intensity 
(emissions per tonne 
of waste received). 
 
 
 
 
 
 
 
 
 
 
 
 

Minimise emission 
intensity (emissions per 
tonne of waste received).  
 
 
Maximise capture and 
destruction of landfill gas 
resulting from the 
decomposition of that 
waste at Kate Valley 
landfill through beneficial 
use of the gas or 
destruction in a flare. 
 
 
 

An independent certifier is 
engaged to measure and 
certify Transwaste’s Carbon 
Footprint. 
 
Fugitive gas emissions per 
ETS calculations.   
 
 
 
 
 
 
 
 
 

Reduced C02 
emissions per 
tonne. 
 
 
Ensure the 
capture and 
destruction of in 
excess of 95% of 
landfill gas 
produced by Kate 
Valley landfill as 
measured by the 
methodology 
applicable for ETS 
reporting.  
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Objective in support of 
Mission Statement 

Desired outcomes Performance measure Performance 
target 

To use the gas 
captured in a socially 
and economically 
sustainable way. 
 
 
 
 
 
 
 

Reduce embedded GHG 
emissions from grid 
supply to ensure the 
beneficial use of landfill 
gas to obtain the best 
economic value. 
 
 
 
 
 
 
 
 
Reduce GHG emission 
intensity from the 
controlled waste haulage 

Replacement of grid supply 
by onsite green supply 
 
 
 
 
 
Volume of landfill gas used 
for a beneficial purpose.                                        
 
 
 
 
 
Conduct a 9-month trial 
using an EV vehicle to haul 
waste to Kate Valley to 
confirm the viability of this 
option. 

50% reduction in 
grid electricity 
consumption 
over the SoI 
period. 
 
 
Increase the 
beneficial use of 
landfill gas by 
25% over the 
four-year period 
to 2029.  
 
Elimination of 
140 tonnes of 
CO2 from the 
transport 
emissions by runs 
undertaken by EV 
vehicle 
 

 Generate carbon 
offsets via indigenous 
forestry.  

Ongoing expansion of 
Tiromoana Bush (ongoing 
planting, growth of 
native trees, bush) in line 
with the 300-year vision. 
 
Report annually carbon 
emissions attributable to 
the waste received from 
each Territorial Local 
Authority area, both 
before and after carbon 
reduction initiatives.                                                   
 

Annual number of individual 
plants planted. 
 
 
 
 
Annual Report on carbon 
emissions to Territorial 
Local Authorities.  

3,000 individual 
plants planted. 
 
 
 
 
Report on 
attribution of 
carbon emissions 
to Territorial 
Local Authorities.  

 
Corporate Citizenship/Community Relations 
5.2 To be a responsible 

Corporate Citizen by 
acting fairly and 
honestly and to be 
sensitive to local 
issues. 
 
 
 

Finance the Kate Valley 
Landfill Community Trust  
(from the Disposal 
Charge) for the purpose 
of benefiting the local 
community. 
 
 
 
 

Annual payments to Kate 
Valley Landfill Community 
Trust. 
 
 
 
 
 
 

Annual payments 
made. 
 
 
 
 
 
 
 
 



 

10 | P a g e  
 

Objective in support of 
Mission Statement 

Desired outcomes Performance measure Performance 
target 

Establish and maintain 
good relations with 
the local host 
community of the Kate 
Valley landfill and 
consult with those 
groups and other 
interest groups 
(including Tangata 
Whenua) on issues 
that are likely to affect 
them. 

Consult with the host 
community concerning 
landfill operations by way 
of direct communication 
and via the Community 
Liaison Group. 
 
Engage with other 
interest groups, including 
Tangata Whenua, and 
discuss all issues likely to 
affect them. 

Number of Kate Valley 
Community Liaison Group 
meetings held. 
 
 
 
 
Number of interactions with 
interest groups per year. 

At least 2 per 
year. 
 
 
 
 
 
At least 2 per 
year. 

 
Service Quality 
5.3 Meet the present and 

future needs of the 
people of Canterbury 
with high standards of 
value, quality and 
service and establish 
effective relations 
with customers. 

 

Timely, high quality and 
reliable waste transport 
services. 

 
 

Reliability of access to 
the Kate Valley landfill. 

No transfer station is unable 
to receive waste during its 
normal operating hours due 
to Transwaste’s failure to 
supply containers. 
 
Proportion of normal 
transport access hours that 
landfill is available to waste 
transporters. 

Zero events. 

 
 
 
 
More than 99% 
of normal annual 
transport access 
hours. 

 
Health and Safety 
5.4 Strive for zero injury 

accidents in all 
operations the 
Company and its main 
contractor, WM New 
Zealand, will be 
responsible for, whilst 
maintaining a high 
level of service and 
production. 

Ensuring that in all 
activities the Company 
and its contractors have 
Health and Safety 
Management Plans in 
place. 
 
No traffic incidents 
where WM New Zealand 
drivers at fault. 

TRIFR - Total recordable 
injury frequency rate for last 
12 months. 
 
 
 
 
Number of at-fault 
incidents. 

Maintain or 
improve current 
TRIFR. 
 
 
 
 
Zero events. 

 
Good Employer 
5.5 Be a Good Employer, 

through either direct 
employment or by 
way of the 
management contract 
with WM New 
Zealand. 
 
 
 

Ensure WM New Zealand 
has objectives and 
policies that detail the 
relationship with 
employees, their 
remuneration, safety, 
and other issues such as 
equal opportunity in 
employment. 
 

WM New Zealand landfill 
and transport staff annual 
FTE turnover.  
 
 
 
 
 
 
 

No more than 
15% annual 
turnover. 
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Objective in support of 
Mission Statement 

Desired outcomes Performance measure Performance 
target 

Ensuring that its 
employees have secure 
and rewarding 
employment which 
provides the means for 
personal development. 

WM New Zealand staff 
annual hours of training. 
 

10 hours per FTE 
annually. 

 
Legislative/Statutory Compliance (excludes RMA covered under objective 1) 
5.6 To be a good 

Corporate Citizen by 
acting lawfully, to 
ensure compliance 
with all relevant 
legislative 
requirements.  

No legislative and 
statutory non-compliance 
notices received. 

Number of legislative and 
statutory non-compliance 
notices received. 

Nil non- 
compliance in all 
key areas 

 
Shareholder Interests 
5.7 To operate a 

successful business, 
providing a fair rate of 
return to its 
shareholders 
 

To effectively operate the 
consented regional 
landfill at Kate Valley to 
achieve specific 
commercial performance 
targets. 
 

As outlined in section 5.8 
(For the 2025/26 year) 
 
 -  Total Revenue (inclusive 

of waste levy) 
 
-  EBIT 
 
-  Dividends paid (Kate 

Valley) 

 
 
 
$82,716,000 
 
 
$20,847,000 
 
$13,650,000 

 

5.8 Financial performance targets 

The financial performance targets for the Kate Valley landfill operations of the Company are 
set out below. 

 2025/2026 

$’000 

2026/2027 

$’000 

2027/2028 

$’000 

 Total revenue inclusive of waste levy1 82,716 85,312 89,212 

 Total revenue exclusive of waste levy 61,138 62,034 64,234 

 EBIT 20,847 22,139 22,604 

 Dividends payable  13,650 14,100 14,100 
1 – inclusive of waste levy increases 

The forecasted figures for the 2026/2027 and 2027/2028 years are based on existing information.  
The actual figures will result from future factors largely outside the control or current knowledge of 
the Company and as such, may vary significantly from those forecasts. 



 

12 | P a g e  
 

6 Capital structure 
6.1 Ratio 

The Company will endeavour to operate with a ratio of consolidated Shareholders’ Funds to 
Total Assets as set out below. 

 2025/2026 2026/2027 2027/2028 

Shareholders’ Funds to Total Assets 38.9% 34.8% 32.7% 

 

6.2 Definition 

Consolidated Shareholders’ Funds are defined as the sum of the amount of paid-up share 
capital, retained earnings, accumulated losses, revenue, and capital reserves.  The Total Assets 
are defined as the sum of the net book values of current assets, investments, property, plant 
and equipment and intangible assets.  The items making up the definitions are as disclosed in 
the Company’s statement of financial position prepared on a consolidated basis and in 
accordance with generally accepted accounting practice. 

6.3 No calls on capital from Shareholders are anticipated during the next three-year 
period. 

7 Accounting policies 
7.1 Transwaste Canterbury Limited has adopted accounting policies that are consistent with New 

Zealand International Financial Reporting Standards and generally accepted accounting 
practice.  The policies are set out in the 2024 Transwaste Canterbury Limited Annual Report.   

 

8 Dividend policy 
8.1 Profit retention and the level of dividend to be paid will be decided from year to year by the 

Directors in accordance with the results, circumstances prevailing and the requirement to 
meet the solvency test under the provisions of the Companies Act 1993. The dividend policy 
objective is to ensure that the amount of the dividend does not limit the Company’s ability to 
fund future expenditure requirements by itself or with its associates for maintaining and 
expanding operations in the environmental services business and servicing the Company’s 
resultant debt structure. 

8.2 Subject to clause 8.1, it is expected that 100% of the Company’s Profit for the year, after 
retention of working capital and/or retention of funds for any other operational needs of the 
landfill and after tax, in each year will be distributed out of retained earnings unless the Board 
considers that an investment opportunity in relation to the landfill and transport operations 
and alternatives to landfilling will provide an appropriate risk adjusted return on investment. 
An interim dividend may be paid after the half yearly accounts have been considered by the 
Directors.  

8.3 Indicative dividends to shareholders are set out below. 
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 2025/2026 

$’000 

2026/2027 

$’000 

2027/2028 

$’000 

 Indicative dividends     

 - Final from prior year 
 

- Interim for current year 
 

6,700 
 

6,950 
 

6,900 
 

7,200 
 

7,200 
 

6,900 
 

 Total 13,650 14,100 14,100 

 

9 Information to be provided to the shareholders 

9.1 Statutory information requirements 

Annual Statement of Intent 

No later than 1 March of each year the Board will provide a draft Statement of Intent in 
accordance with Section 64 of the Local Government Act.  The Directors will consider 
comments from the Shareholders on the draft SoI made within two months and not later than 
30 June of each year shall deliver the final SoI to the shareholders. 

Half Yearly Reports 

Within two months after the end of the first half of each financial year the Board will deliver 
an unaudited half-yearly report to the shareholders.  The consolidated financial statements 
will be the same as required under Section 69 for annual financial statements.  This will consist 
of: 

(a) report on the operations of the Company during the financial period; 

(b) financial statements prepared in accordance with generally accepted accounting 
practice; 

(c) comparison of the performance of the organisation and its subsidiaries (if any) with 
the statement of intent, together with an explanation of any material variations; and 

(d) a dividend recommendation for the period to which the report relates. 

Annual Reports 

Within three months after the end of each financial year, the Board will deliver an annual 
report to the shareholders. The content of the report will be pursuant to Sections 67 to 69 
and will consist of: 

(a) report on the operations of the Company during the financial period; 

(b) financial statements prepared in accordance with generally accepted accounting 
practice; 

(c) comparison of the performance of the organisation and its subsidiaries (if any) with 
the statement of intent together with an explanation of any material variations; 
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(d) a dividend recommendation for the period to which the report relates;  

(e) Auditors’ Report on the above financial statements and the performance targets and 
other measures by which the performance of the Company has been judged in 
relation to objectives; and 

(f) an Annual Review. The Annual Review will be in a format suitable for easy reading and 
consist of: 

i. A Chairman’s Review and information on governance and management. 

ii. A section on economic performance for the preceding financial year. 

iii. A section on social performance for the preceding financial year. 

iv. A section on environmental performance for the preceding financial year. 

9.2 Other information  

The Company will disclose as much information on its operations as is practical and consistent 
with commercial and confidentiality considerations.  The Company will endeavour to operate 
on a “no surprises” basis regarding all issues of relevance to shareholders. 

 

10 Estimate of the commercial value of the Company 
 

10.1 The directors estimate that the commercial value of the shareholders’ investment in the 
Company is at least that which is stated as “Shareholder Equity” in the latest available audited 
financial statements. This value is reassessed annually as part of the preparation of the 
audited financial statements.  


