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OUR VISION

Riccarton Bush / Pūtaringamotu, Riccarton House, Deans Cottage and the 
Grounds are collectively recognized as the premier natural and cultural 

heritage site in Christchurch / Ōtautahi and Canterbury / Waitaha.

VALUE STATEMENT

Heritage conservation of the Riccarton Bush property / Pūtaringamotu is 
the primary consideration

MANAGEMENT GOALS

Goal 1 Protect and enhance the indigenous flora and fauna of    
Riccarton Bush / Pūtaringamotu indigenous forest, including 
mahinga kai and taonga species.

Goal 2 Protect and conserve Riccarton House, Deans Cottage and their 
Grounds.

Goal 3 Encourage public interest, use and participation and promote the 
natural and cultural heritage values of the site.
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CHAIR’S REPORT

report from the chairman 
and manager

As a result of the restrictions on international travel we lost 
40% of our tour patrons. Through increased marketing and 
the flexibility in the way we operated the tours we have 
finished the year with only a 15% drop in visitor numbers. 
Initially locals and then domestic travellers from throughout 
New Zealand came to visit. Patronage at the restaurant 
and the Christchurch Farmers Market returned to pre-covid 
levels for which we are very grateful.

Financially, we have finished the year in a healthy position.

In the 10-year Long Term Plan the Board had indicated an 
upgrade to the track system throughout the Bush over a 
number of years. Currently there is a mix of concrete slabs, 
gravel and boardwalk. The concrete has slumped in places 
and creates a trip hazard, the gravel paths are prone to 
flooding and parts of the boardwalk have rotted out, are 
unstable and also a slip hazard. 

The Board determined that the project was larger than just 
the track enhancement and wanted to acknowledge the 
cultural significance of Pūtaringamotu and the relationship 
between the Deans brothers and māna whenua as well as its 
ecological significance.  A cultural design strategy has been 
developed and Kamo Marsh Architects has been assigned 
the project lead. Once the master plan is developed, we will 
have an idea of costing and will start a major fundraising 
drive. Initial estimates are that we will need around one 
million dollars.

Upgrading the track system and interpretation is the 
biggest project the Board has embarked on since the post- 
earthquake repairs to Riccarton House. 

There is often confusion as to the “ownership” of the 
Riccarton Bush property. In 1914 the Bush was donated 
to the people of Canterbury. The Riccarton Bush Act 1914 
determined that the land would be vested in the Riccarton 
Bush Trust to keep and manage. The Trust was deemed 
to have the same status as a Local Authority and its 
membership was a mix of Deans family members, Local 
Authority Councillors and a representative of the Royal 
Society of New Zealand (Canterbury Branch). Subsequent 
land purchases of Riccarton House and Grounds in 1947 saw 
the total area of land reaching 11.8 hectares.

Prior to Local 
Authority 
amalgamation 
in 1989 the five  
Christchurch 
local authorities 
participated in the 
control and funding 
of the property. In 
2002 the Trust became a Council Controlled Organisation 
(CCO) and statutory reporting requirements were put in 
place. These included the annual submission of a Statement 
of Intent, annual budget, six monthly and annual financial 
reporting to Council.  It is noted that as there were robust 
processes and reporting lines in place at the time there 
would be little change.

As required by the Riccarton Bush Act 1914, the Christchurch 
City Council contributes to the operational costs of the 
Riccarton Bush property with the remainder coming from 
on-site commercial operations and donations.

Our thanks go to Sam and Amanda Marchant, who very 
successfully run the restaurant, events and Christchurch 
Farmers’ Market.  

We bid fond farewell to Diane Brandish who retired from 
her role as Head of Financial Management, with the 
Christchurch City Council. The Board appreciated her 
understanding of the Trust and her professionalism was a 
foundation for the good relationship the Trust has with the 
Christchurch City Council.

Managing a complex and multi-faceted operation such as 
Riccarton House and Bush will always be a challenge for 
staff. Board Chair, Bob Shearing, takes this opportunity 
to thank Manager, Shona Willis, and her staff for their 
commitment and professionalism delivered through what 
has been an extremely difficult year. The Chair also thanks 
his fellow Board members who each bring with them, and 
freely share, their own experience and expertise to enhance 
the day to day running of Riccarton House and Bush.

The Chairman looks forward to working with fellow Board 
Members, staff and project partners in the design, funding 
and the delivery of the new Bush enhancement project.

Upgrading the track system and 
interpretation is the biggest project the 
Board has embarked on since the post- 
earthquake repairs to Riccarton House. 

Bob Shearing
Chairman

Shona Willis
Manager
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INTRODUCTION

the year in review

In addition, the replacement carpet in the hallway, Drawing 
Room and Fine Dining Room was outstanding from 
2019/20.

1. Health and Safety 

 A Health and Safety Committee comprising Trust Staff 
and Restaurant Staff met and reported monthly to the 
Board.  In addition a number of improvements have been 
made to our Health and Safety programme.

• The Evacuation Scheme has been completed and 
approved by Fire and Emergency NZ (FENZ). 

• The evacuation process has been updated and a trial 
evacuation held.

• Walkie-talkies have been purchased to make it safer for 
staff during an emergency.

• Staff involved with education programmes are all Police 
vetted. 

• All Standard Operating Procedures (SOP); Risk 
Assessment Management (RAMs), Hazard Registers and 
Training Matrices have been updated.

2. Refit and Upgrade the External Public Toilets 

 This project was deferred from 2019/20 and the monies 
reallocated to the unexpected water supply renewal and 
water tower repair.  Although due for completion in 20/21 
there was difficulty in getting our construction contractor 
due to increased workload. We were advised that their 
workload was equivalent to post earthquake – one of the 
upsides of Covid-19 and no overseas holidays. 

 At the time of writing this report the work is due to 
commence in early August and will take two weeks to 
complete.

Monitor Health and Safety practices in accordance with adopted policy to meet the requirements 
of the Health and Safety at Work Act 2015

Refit and Upgrade the External Public Toilets (deferred from 19/20)

New Antiques and Furnishings - Jane Deans’ Fire Surround fully conserved and on display by 
March 2021

Monitoring and management of rodent activity in Riccarton Bush - Effective management of bait 
stations resulting in observable decrease in activity

Bush Enhancements - Replacement Boardwalk - Working Drawings completed by February 2021 
and fundraising commenced by June 2021

3. New Antiques and Furnishings

 From time to time the Deans family donate family 
treasures to the Trust. Last year we received a fire screen 
that had been embroidered 
by Jane Deans. It was 
showing its age with water 
damage, broken glass and 
severe fading. Because it 
was of such significance our 
target was to have it fully 
conserved and on display by 
March 2021. Unfortunately, we 
have been unable to source 
a Conservator to carry out 
the work and the project is 
deferred in the meantime.

4. Monitoring and Management 
of Rodent Activity in 
Riccarton Bush - Effective 
management of bait stations 
resulting in observable decrease in activity

 As a result of increased sightings of rats, mice and 
possums within the Bush, we have changed the way we 
manage pest incursions. Along with our existing 100 bait 
stations we have included 48 handmade rat trap boxes. 
With over 20 rats and mice caught over the first two 
months this has been very successful. The 3 possums 
sighted are not resident and appear to be transient. 
Several ‘canopy bridges’ have been identified as possible 
routes into the bush and these trees will be banded to 
inhibit possum and rat movement.

 We have continued to engage professional predator 
monitoring services as part of our management 
approach to this issue. It confirmed the presence of 

The Riccarton Trust Board’s 2020/21 Statement of Intent set five performance targets.

1

2

3

4

5

Fire screen
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rats and mice sighted by staff and visitors. The current 
lack of activity in traps and bait stations suggests that 
rodent populations are now nil or at very low numbers. 
We have also facilitated the setup of a local community 
group dubbed the ‘Riccarton Rat Busters’ a wonderful 
idea suggested by a concerned neighbour. The group is 
currently seeking funding with the aim to make rat traps 
and provide them to neighbours surrounding Riccarton 
Bush, increasing a predator-free buffer zone around the 
Bush.

5. Bush Enhancements – Boardwalk  

 Upgrading the track system and interpretation is the 
biggest project the Board has embarked on since the 
post- earthquake repairs to Riccarton House. 

 The Board engaged Matapopore Charitable Trust to 
develop a Cultural Design Strategy. The purpose was to 
ensure that interpretation of Maori values and history 
as well as respecting that existing Ngāi Tahu mahinga 
kai and taonga species were integral to any Bush 
enhancements.  The design strategy was completed 
in July. The Trust is grateful that funding from the 
Christchurch City Council Metropolitan Discretionary 
Fund made this work possible. 

 The Board then sought expressions of interest from local 
Architects/Landscape Architects with a brief to:

• Upgrade the track throughout the whole Bush following 
the existing track system.

• Build a formal entranceway into the Bush aligned with 
Matapopore’s design.

• Provide mahinga kai interpretation that would emphasise 
the importance of Pūtaringamotu to Ngāi Tūāhuriri.

• Give special treatment of the Grove to reflect the Māori 
creation story.

 Kamo Marsh were successful and are leading the project. 
At the end of the financial year community consultation 
had been completed and the feedback presented to 

the Board. Once working drawings are developed to 
ascertain costings, fundraising will begin. 

Carpet in Hallway, Drawing Room and Fine Dining Room 
Replaced 

 The downstairs carpet replacement was planned for 
2019/20 but was not installed until May 2021. The delays 
were beyond the Trust’s control. Initially shipping was 
delayed due to Covid-19 and when it did arrive it was the 
wrong colour and had to be re-loomed. 

 The new carpet adds significantly to the amenity of the 
Entranceway, Drawing Room and Fine Dining Room 
maintaining the conservation value of Riccarton House.

Rat Traps

Piwakawaka

New carpet
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governance

Board Working Parties

The Board has three working parties; Finance Working 
Party; House and Promotions Working Party and Bush and 
Grounds Working Party.

All working parties have terms of reference which are 
reviewed biennially.

The Finance Working Party comprises Bob Lineham 
(Chair), Jimmy Chen, Tim Deans, and Bob Shearing. The 
role of this working party is to ensure compliance with 
statutory reporting responsibilities; assess the adequacy 
of accounting, financial and operating controls, that 
the organisation’s financial statements and reports are 
accurate, use fair and reasonable estimates and to assess 
the effectiveness of the management of business risk and 
reliability of management reporting.

The House and Promotions Working Party comprises Tim 
Deans (Chair), Bob Lineham, Shirish Paranjape, and Bob 

Shearing. Jenny May, architectural historian and heritage 
consultant, is also a member of the working party although 
not a member of the Board. The role of this working party is 
to take an overview of all activities related to the House. The 
working party met once this year with the focus being on 
increased marketing and promotions.

The Bush and Grounds Working Party comprises David 
Norton (Chair), Pippa Ensor, Mike Mora, and Bob Shearing. 
Its role is to take an overview of all activities in the Bush and 
Grounds; to facilitate the achievement of the management 
goals and to make recommendations to the Finance 
Working Party on both operational and project budgets. The 
working party met once this year with the focus being on 
the Bush Enhancement Project. As the Bush Enhancement 
Project is of such significance, discussions and decisions 
have been made at Board rather than working party level.

Board Constitution (as prescribed by Riccarton Bush Amendment Act 2012)

APPOINTED BY NUMBER TERM CURRENT APPOINTEES

Christchurch City Council 3 3 years Bob Lineham (Since 2016 - reappointed June 2019)
Jimmy Chen (Since 2010 - reappointed Dec 2019)
Bob Shearing (Since 2005 - reappointed June 2021)

Christchurch City Council 
- Community Board Members

2 3 years Mike Mora (Since 2007 - reappointed Dec 2019)
Shirish Paranjape (Since 2016 - reappointed Dec 2019)

Family of John Deans II 2 5 years Pippa Ensor (Since March 2017)
Tim Deans (Since 2013 - reappointed May 2018)

Royal Society of New Zealand 
Canterbury Branch

1 5 years Prof. David Norton (Since May 2016 - reappointed 
May 2021)

Riccarton Bush Trust 1 By 
resolution

Current Vacancy
Ongoing dialogue with Ngāi Tūāhuriri regarding 
Board Membership

L-R: Jimmy Chen; Pippa Ensor; Bob Lineham; Bob Shearing (Chair); Professor David Norton; Shirish Paranjape; Tim Deans; 
Shona Willis (Manager); Mike Mora (Deputy Chair)
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visitors

visitors to the grounds, 
house & bush

Our visitor numbers in the past have been established from 
the number of people that participated in guided tours. 
Riccarton House & Bush is a cultural tourist attraction and 
guided tour numbers are a small representation of this. 
Covid-19 reduced our international visitors, yet the house, 
bush and grounds were alive with many other visitors. We 
needed to capture this.

It was an opportunity to change our way of reporting.  From 
this year our numbers represent visitors’ participation in all 
the activities that the site has to offer. This includes those 
that take tours, walk in the Bush, visit the restaurant, attend 
an event or bring a group to meet and wander the grounds. 

Next year we will include 
the Christchurch Farmers’ 
Market and Deans Cottage 
numbers. We can now build 
the best picture of how 
our Management Goal to : 
“Encourage public interest, 
use and participation and 
promote the natural and 
cultural heritage values of 
the site” is being met.

As we introduced this 
reporting, we have been 
excited to see the wide 
range of community groups 
that visited us. Several 
seniors groups: retirement 
villages, probus, networking, 

fellowship and a mahjong group enjoyed tours, talks and 
refreshments. 

The grounds and bush were popular for mental health 
and disability groups who on a regular basis bring those 
that enjoy and benefit from this tranquil natural setting.  
A setting that was also used for groups to obtain their 
Brownies Outdoor Badge, complete voluntary work by 

“Thank you for organising our day out at 
Riccarton House. A very big thank you to 
“Guide” John for his entertaining step back 
into history. Our ladies were enthralled, and 
we could have listened to him all afternoon. 
A thoroughly enjoyable occasion”. John entertaining the visitors

Bush Walks

Restaurant

The Quarters Events

Guided Tours

Community Groups 
visiting Grounds 
and Bush

69%

22%

6%

2%1%
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picking up and bundling cabbage tree leaves, to observe 
fungi growth and complete leaf rubbings.

Guided tours of the house continued to attract both locals 
and those from other areas. It was wonderful to see that 
62% of those on tours were from elsewhere in New Zealand. 
Overall tours numbers were 15% down on last year reflective 
of the impacts of Covid-19 restrictions.

The house and grounds attracted a number of 
photographers including the Christchurch Photographers 
Group and a designer who photographed her pavlova 
inspired dress for the Wearable Arts show. We also had 
film crews from “What Now”, Court Theatre and Police 10 7, 
the latter who after cracking a robbery used the river and 
grounds as a backdrop for the conclusion of their show. We 
had three film crews of students completing school and 
university projects.

Events at the house include weddings, corporate, private 
and community events run by The Quarters team. A Ronald 
McDonald fundraiser and several memorial services, a new 
event to the house, were features for the year.

Highlights of the Year

This year saw changes in the social sciences curriculum with 
Aotearoa New Zealand’s histories being incorporated into 
the national curriculum. The Ministry of Education held a hui 
for the histories and heritage sector which staff attended. 
Forty local teachers visited as they were researching the 
sites that would provide teaching opportunities to fit with 
these changes. Riccarton House and Bush, such a significant 
part of our local history was one of these sites.

The number of educational groups and the variety in 
the ways the groups were using the grounds were a real 
highlight this year. 

Schools ranging from pre-school to high school, an adult 
English Speakers of Other Languages (ESOL) group 
and university students all participating in a wide range 
of activities visited. Some of the schools were taken on 
tours by our guides or through the Canterbury Museum’s 
education programme. Other schools arranged their own 
day out and included, scavenger hunts, visiting Deans 
cottage, picnics and walks through the bush and grounds. 

One school had the pupils creating their own groups each 
with a different focus. Children then chose which group 
they would be in ranging from nature quizzes to seeing how 
the bush made them feel. University students measured 
the quality and flow of river water. A number of University 
courses, both at Lincoln and Canterbury, included field trips 
to the Bush. 

“Thank you for the uplifting, entertaining, 
edifying, and knowledgeable tour of Riccarton 
House. It’s the best tour we’ve ever done!”

“I just wanted to say a huge thank you to you 
and all of your team for today’s amazing trip. 
I found the content to be perfectly pitched 
for our year 3s and 4s and they were engaged 
throughout both the house and bush tours. Us 
teachers have a lot of inspiration and a variety 
of different paths we can now go down with 
our inquiry learning, so thank you.”

2020/2021 Visitor Summary
Number of People: Using and/or participating in

TotalRestaurant The Quarters 
Events

Guided Tours 
House/Bush & 

Grounds

Bush Walks Community 
Group Visit Bush/

Grounds

July-Sept ‘20 6816 1363 364 19961 Not measured 28,504

Oct-Dec ‘20 5938 2596 763 20460 Not measured 29,757

Jan-Mar ‘21 6030 1192 1274 20012 289 28,797

Apr-Jun ‘21 6083 1226 564 16495 624 24,992

TOTAL 24,867 6377 2965 76928 913 112,050

School visit in the attic
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Pūtaringamotu Riccarton Bush - discover its roots was our 
event for Heritage Festival this year. Guided tours of the 
bush were provided in the festival week so that participants 
could learn about the beginnings of Pūtaringamotu/
Riccarton Bush, its uniqueness and its connection to both 
Māori and European cultures. 

Kidsfest In partnership with the Christchurch City Council, 
a nightlife lantern walk was held in the Bush each evening 
over the 12 days of Kidsfest. Twelve ‘lanterns’ were placed 
along Nature’s Treasure Trail and small LED tea lights were 
used to light up the displays. The lantern walk proved 
popular and was very well subscribed. A review of how it 
went was carried out and we have some constructive ways 
of improving on the display should we do it again. It was 
time expensive for staff, but the community engagement 
and enthusiasm made it well worthwhile.

Heritage Festival Bush Tour

Kidsfest

“These stories are our heritage and we have to 
keep them alive. Thank you so much for this 
activity that you put on, for it is life changing. 
I will never be able to visit the bush and 
surrounding areas as well as the Bridle Path 
without remembering some of these tales”.
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Riccarton House

“It’s a beautiful, well-maintained property and 
we would highly recommend this heritage 
attraction.”

The management of the heritage items within the house 
followed the requirements of the acquisition policies that 
were established last year. Ongoing cataloguing of existing 
items continues.

We gratefully received 21 new items this year to add to the 
collection. Gifts ranged from kitchen items, toys, furniture 
to artworks, jewellery and a barometer. One donor gifting 
three era pieces and paying the costs to transport them 
from Auckland. A number of these items were provenanced 
to the Deans family for the period of their occupation of 
Riccarton House and as always it was very special to have 
these return home.

riccarton house and Deans Cottage

Water Tower and New Water Supply

One of the main supports of the water tower had been 
deteriorating and the Trust was concerned at its structural 
integrity. Batchelar McDougall Consulting (BMC) was 
engaged to carry out a structural assessment. The report 
suggested emptying and securing the water tanks, replacing 
the rotten post and also repairing the rotten linings and 
claddings at the base of the tower.

The mains water supply to Riccarton House came from a 
Kauri Street connection adjacent to the Rangers House. 
This supply was installed in 1966 and had recently failed 
due to the pipe rusting through. Water to the ground floor 
restaurant area was direct from the mains supply. The 
remainder of the house and public toilet supply went via 
the roof tanks.  As the longevity of the existing main supply 
could not be guaranteed it was decided to bring in a new 
supply from Ngahere Street. This would feed the whole 
house and bypass the roof tank.  

Bracelet

“Great restoration work, it really takes you 
back to its original time. Really gives you the 
feeling of travelling through the eras with 
each addition of the house showing beautiful 
characteristics of its time. The guide does an 
amazing job at going through the history of 
the house and the family from the start to the 
end. Could not recommend this place more!”
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The two projects were run concurrently with Simons 
Construction carrying out the water tower repairs and 
Plumbfast, the water supply. Both projects were completed 
in October. 

House Maintenance and Repair

In 2019/20 the Trust applied for funding to commission 
a condition report and cyclical maintenance plan for the 
interior and exterior of both Riccarton House and Deans 
Cottage so that maintenance work could be scheduled 
more effectively. An application was made through the 
Community Board Discretionary Response Fund with the 
result being that Hornby-Halswell-Riccarton and Fendalton-
Waimairi-Harewood Community Boards granted $7000 and 
$3,000 respectively. The Trust was most grateful for the 
funding.

Water tower repairs

House repairsBuilder Kevin Whitelaw

William Fulton of Fulton Ross Team Architects completed 
the report which was presented to the Board in early 2020. 
A large majority of the repairs detailed in the report have 
since been completed.  A number were associated with the 
quality and integrity of the painting system and these will be 
addressed when the House is painted in the coming year. 
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House Grounds

A post and chain fence was installed in the front of the House 
at the top of the riverbank. The purpose was to protect the 
top of the bank which was getting a lot of foot traffic. This 
area has now been planted with flaxes and grasses and once 
these are established will certainly enhance this area.

In late November Atomic Wave (aka Tom) arrived. Tom 
was part of the Pop-Up Penguin art trail which included 
50 large penguin sculptures, sponsored by companies 
and decorated by established and emerging artists, along 
with 65 little penguins decorated by schools. The penguins 
highlight climate change, community, Antarctica, creativity 
and exploration. Tom had lots of visitors and the youngsters 
thought he was great, adding to the vibrancy of the House.

The majority of the gardening work this past year has been 
replanting and reorganizing the main flower borders.  

Early in the year Scouting New Zealand approached the 
Trust to advise that they were no longer using the Scout Den. 
The Scout Den was first erected in 1957 and a lease agreed. 
The building was owned by the Scouts but when no longer 
required was to be removed from the site or demolished.

house grounds

“Lovely place for a cuppa, with nice 
surroundings, a bit of bush, river, flowers in 
the garden and big shady trees. Good place 
to walk a little, breathe fresh air in the bush 
and have a cup of coffee! Does not open on 
Saturday, however there’s a market in the 
morning, selling food, fresh produce and some 
meat, eggs, etc.”

“Gorgeous river views and garden setting from 
the excellent cafe. And a walk through the 
stunning native Bush with beautiful birds flying 
all around is a must!”

Consideration was given to relocating and repurposing 
but the final decision was to demolish. Once the removal is 
completed we will be planting a copper beech to replace the 
one that was removed 3 years ago. 

In addition, we will be adding a number of small to medium 
sized magnolias and a kowhai. Our intent is not to overplant 
but to leave the area relatively open. We will also be adding 
more riparian planting to support and enhance the riverbank.

A group of Common Limes were planted in the driveway 
by the Deans Family in 1867. They are listed as Significant 
Trees in the Christchurch District Plan. One of the limes has 
been showing signs of decline and there were concerns 
of its lifespan. A report was commissioned to assess the 
health of the tree, and to advise on any remedial action staff 
could take. The report indicated that the tree was showing 
signs of decline due to driveway works that have occurred 
over several decades. 
Remedial works including 
air-spading, mulching 
and providing more clear 
space around the tree 
will commence later this 
coming year.

Atomic Wave (Tom)Pūtakitaki
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RICCARTON BUSH

Pest control was a real focus this financial year with an 
increasing number of predator sightings by staff and 
visitors. 

Feral rock pigeons continue to be an issue in Riccarton 
Bush. They pose a particular threat to human health and the 
overall experience of the bush. We also have an increasing 
awareness that their numbers and behaviours could be 
having adverse ecological effects impacting natural forest 
systems and disturbing native bird communities. 

Weekly night-time culls have occurred since January 2021 
with over 3,000 pigeons removed. Although this seems to 
have a low impact on overall numbers, it has proved that 
roosting behaviour can be changed as no pigeons now 
roost near the tracks. This has improved the condition of 
the tracks and provides a relatively pigeon free experience 
for visitors. A study has been done by Prof. Jim Briskie 
on pigeon behaviour. It primarily identifies the unique 
characteristic of ground-based nesting. Pigeons usually nest 
in rocky cliffs or building ledges; however, the predator-
proof fence has allowed them to exploit the ground with 
a high success rate, adding to the population problem. 
We continue to participate in a regional working group 
dedicated to managing the pigeon population. 

General maintenance has continued this year with some 
notable larger projects completed such as water-blasting 
the entire boardwalk and the top cap of the predator fence. 
The electric fence system experienced some mechanical 
failure with the control box and some areas of the fence 
needing repair. The system is now fully operational and 
checked regularly. An electronic water meter was also 
added to our irrigation system as a requirement of the water 
take consent. It reads our water take and sends the data 
directly to the compliance officers reducing the need for 
manual recordings. 

Weeding continued within the bush, bramble and ivy 
continue to pose the largest threat and persist in patches 
throughout the bush The complete removal of weed 
material is preferred and several sacks of these weeds have 
been taken out of the bush. Infill planting also continued 
with Totara, Kahikatea, Coprosmas, Wineberry, and Sedges 
all being planted strategically in areas with suitable growing 
conditions.  

Seed collection from the bush has continued with 
tree nurseries that aim to improve the biodiversity of 
Christchurch and its hinterlands. Riccarton Bush is an 
invaluable resource for eco-sourcing native flora with many 
species noted as extremely rare. We have initiated a seed 
collection database so that we can record where our seed 

riccarton bush / pūtaringamotu

“I don’t think people realize how special it is, 
how unique it is on a world scale; how old it 
is and all those precious adjectives that you 
can chuck in. I feel quite special that I’m ‘the 
Ranger’.”

“I first visited the bush about 1959, 
St Teresa’s picnic. Still remember and  
treasure it!”
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Pittosporums and the Kowhai had to be removed from the 
tracks. Samples of the Kowhai were given to the University 
of Canterbury Forestry Department for a variety of tests, of 
which the results are not yet available. 

The use of Riccarton Bush for educational benefit continues 
with ongoing vegetation growth plots and a Masters 
level thesis on artificial refuge design for Waitaha Gecko 
capture. The Ranger assisted with data collection on 
several occasions during the gecko study to gain some 
experience before gaining his own ‘Wildlife Authority’ to 
handle these incredible animals. The Ranger assisted several 
other tertiary level students answering questions relating to 
conservation management and practice and delivered tours. 
The acquisition of a taxidermied possum, rat, mouse, stoat, 
and hedgehog will act as a very visual prop for school tours, 
emphasising the destructive nature of these animals and the 
need for the fence.

ends up with the idea being that we will have a reliable seed 
source in the future that we can draw on if for whatever 
reason we happen to lose a particular species in the bush 
and need to replace it.

A large Kowhai, 2 Pokaka and 3 Pittosporums were lost in 
the bush due to the severe weather event that occurred at 
the end of May 2021. The Bush was shut for three days as 
the storm persisted and clean-up work commenced. The 

“Our walk through the predator free bush 
was very special too, knowing that once 
it was far away from civilisation, and now 
civilisation has surrounded it.  It’s such a 
peaceful paradise to share with others – so 
thank you!”

Eel (Tūna) Survey Nature Treasure Trail Waitaha Gecko

Taxidermied Critters
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The last year has been an exciting challenge to get back to 
where we had been in terms of the number of events and 
customers through the door. When you are challenged you 
have to look at the way you operate in different ways and 
try and adapt and change to fit the new environment. This 
has been our thought process and especially for the last few 
months we have been looking hard at our business and our 
offerings. 

We found customers generally were keen to get back out 
and about again. We had a fantastic December where all our 
regular corporate clients were keen to return and in greater 
numbers than previous years as they had not had the 
chance to catch up with the whole team over the year. 

We had a good number of weddings book in but we are 
not counting those until they actually happen. Our plan has 
been to put all efforts into the restaurant with the aim to 
generate as much revenue on our day to day activities. This 

Cafe & Events

led to the rebrand of our trading name to The Quarters. We 
are thrilled with this outcome and we feel that it will be our 
best foot forward for the months to come. 

Although we are forging ahead it is always in the back of the 
mind that the environment could change again so we are 
optimistic but cautious. 

We highly appreciate the support of everyone involved with 
Riccarton House - not only our immediate team but our 
extended ‘team’ of Shona and the Board. We are thrilled we 
are heading into Summer.

the quarters at riccarton house & 
christchurch farmers market

“Good food, nice surroundings. Good place 
to meet with friends as there isn’t music 
screaming out and you can chat. Rest 
rooms spotless”
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our people

Riccarton Bush Trust - Organisation Chart

Riccarton Bush Trust
8 Trustees

Manager
Shona Willis

Ranger
Michael Steenson

Gardener
Alan Bowles

Guides
Sue Bridges, 

Diane Campbell, 
Alison Gould, Cathy Hide, 

John Hoskin, Marina Steinke

Ranger 
Assistant

Shane 
Dunnings

Visitor Experience 
Coordinator

Anita Faulkner

The Quarters at Riccarton 
House

Sam and Amanda Marchant

Christchurch City 
Council

Anita FaulknerShona Willis

Lucia MirandaMike Steenson Shane Dunnings

Alan Bowles

The Trust’s accounting is contracted to the Christchurch City Council and 
Lucy Miranda provides the support to the Trust and Shona.
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There have been a number of staff changes over the last 
year.

Gavin Ruckledge, our Ranger left after 5 years. Mike 
Steenson who holds a Master of Science from The University 
of Canterbury started in early December as the Trust’s new 
Ranger.

Daniel Steel, one of our Heritage Guides resigned in late 
October. Daniel has been with us since 2017 and left to 
complete his Masters Degree.

our people

Edan Bowman, who has been a Heritage Guide and our 
Cleaner since 2018 resigned. Alison Gould, who is also a 
Heritage Guide has taken over the 2 hour a week cleaning 
role.

Maeve Platts had been a guide with us through her 
University Studies. She graduated with a Master of Arts in 
Archaeology and is now working full time as a Resource 
Description and Access Librarian at Christchurch City 
Council.

Veronica Shepherd retired from her role as a Heritage Guide.

Prior to Covid-19 around 40% of our customers were from 
overseas. With the drop in income we had to change the 
way we ran our tours. We have managed with the reduced 
number of guides as tours are now pre-booked and we can 
plan ahead.

Training and Development

Through the generosity of the Canterbury Museum Anita is 
completing her Level 4 Certificate in Museum Studies.

Mike attended a Four Quadrant Leadership Course. 
NZIM offer a reduced fee for charities and this is greatly 
appreciated by the Trust.

In early June we sought a mentor through Business Mentors 
NZ. Sarah McFadden has been providing support and advice 
on the marketing and social media areas. Shona and Anita 
meet with Sarah on a regular basis and her advice has been 
extremely valuable.
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our community

Our newsletter “The Bush Telegraph” is delivered to 800 
neighbours and to the Riccarton Bush Kilmarnock Residents’ 
Association, who circulate it to their membership. Another 
100 copies are emailed to Deans family members and Trust 
supporters. These updates outline what is happening at the 
House, Grounds and Bush and generates a lot of contact, 
support and also sales of our books.

A neighbour sought our help after finding an injured kereru. 
It was transported safely by our Ranger to the Wildlife 
hospital out at Willowbank, where it was to recover from a 
broken wing before it was to be returned to its home in the 
bush.

The Manager attends the Riccarton Liaison Group meetings. 
This group was established by the Hornby-Halswell-
Riccarton Community Board and is a good way to keep in 
touch with other community groups.

Networking has also been of priority for the Ranger, 
improving connections between the community, education 
providers, councils and other governing bodies is an 
important part of managing Riccarton Bush efficiently.

our community

Injured Kereru
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our supporters

WE ACKNOWLEDGE AND THANK 
THE FOLLOWING INDIVIDUALS AND 

ORGANISATIONS FOR THEIR SUPPORT

Christchurch City Council

Hornby-Halswell-Riccarton Community Board

Fendalton-Waimairi-Harewood Community Board

Lotteries Community Facilities

National Services Te Paerangi – Helping Hands Grant

Sargoods

Canterbury Museum

Stephen Phillips

Robyn Lambie

Sarah Mankelow

Jenny May

Trevor Bayly

Sarah McFadden

In addition we have a group of craftsmen who keep the place safe and sound. Our thanks go to 
Kevin Whitelaw, our builder/handyman extraordinaire; Ricky Pye and his team at Pye Electrical; 
Glen Fifield and his team at Plumbfast; Ash from Christchurch Pest Control and Gareth Painter 

(Asplundh). A special thanks also to Neil MacBeth for his very talented photography and 
Jan Watts for administrative support.
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Riccarton Bush Trust
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for the year ended 30 June 2021
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Independent Auditor’s Report 

To the readers of Riccarton Bush Trust’s financial statements and performance 
information for the year ended 30 June 2021 

The Auditor-General is the auditor of Riccarton Bush Trust (the Trust). The Auditor-General has 

appointed me, Chantelle Gernetzky, using the staff and resources of Audit New Zealand, to carry out 

the audit of the financial statements and performance information of the Trust on his behalf. 

Opinion 

We have audited: 

• the financial statements of the the Trust on pages 4 to 7 and 10 to 20, that comprise the 

statement of financial position as at 30 June 2021, the statement of comprehensive 

revenue and expense, statement of changes in net assets/equity and statement of 

cashflows for the year ended on that date and the notes to the financial statements that 

include accounting policies and other explanatory information; and 

• the performance information of the Trust on pages 8 to 9. 

In our opinion: 

• the financial statements of the Trust on pages 4 to 7 and 10 to 20: 

 present fairly, in all material respects: 

• its financial position as at 30 June 2021; and 

• its financial performance and cash flows for the year then ended; and 

 comply with generally accepted accounting practice in New Zealand in accordance 

with Public Benefit Entity Reporting Standards Reduced Disclosure Regime; and 

• the performance information of the Trust on pages 8 to 9 presents fairly, in all material 

respects, the Trust’s actual performance compared against the performance targets and 

other measures by which performance was judged in relation to the Trust’s objectives for 

the year ended 30 June 2021. 

Our audit was completed on 27 September 2023. This is the date at which our opinion is expressed. 

Other matter – Comparison of forecast financial statements with historical financial 
statements 

Without modifying our opinion, we draw attention to the fact that the Trust did not include forecast 

financial statements in its 2020/21 statement of intent, as required by the Local Government Act 

2002. As a result, no comparison of the forecast financial statements with the historical financial 

statements was presented in the annual report. 



 

 

Our audit was completed late 

Our audit was completed on 27 September 2023. This is the date at which our opinion is expressed. 

We acknowledge that our audit was completed later than required by section 67(5) of the Local 

Government Act 2002. This was due to an auditor shortage in New Zealand and the consequential 

effects of Covid-19, including lockdowns. 

The basis for our opinion is explained below. In addition, we outline the responsibilities of the 

Trustees and our responsibilities relating to the financial statements and the performance 

information, we comment on other information, and we explain our independence. 

Basis for our opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 

incorporate the Professional and Ethical Standards and the International Standards on Auditing 

(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 

responsibilities under those standards are further described in the Responsibilities of the auditor 

section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our opinion. 

Responsibilities of the Trustees for the financial statements and the performance 
information 

The Trustees are responsible on behalf of the Trust for preparing financial statements that are fairly 

presented and that comply with generally accepted accounting practice in New Zealand. The 

Trustees are also responsible for preparing the performance information for the Trust. 

The Trustees are responsible for such internal control as they determine is necessary to enable it to 

prepare financial statements and performance information that are free from material 

misstatement, whether due to fraud or error. 

In preparing the financial statements and the performance information, the Trustees are responsible 

on behalf of the Trust for assessing the Trust’s ability to continue as a going concern. The Trustees 

are also responsible for disclosing, as applicable, matters related to going concern and using the 

going concern basis of accounting, unless the Trustees intends to liquidate the Trust or to cease 

operations, or have no realistic alternative but to do so. 

The Trustees’ responsibilities arise from the Local Government Act 2002 and Trust Deed. 

Responsibilities of the auditor for the audit of the financial statements and the 
performance information 

Our objectives are to obtain reasonable assurance about whether the financial statements and the 

performance information, as a whole are free from material misstatement, whether due to fraud or 

error, and to issue an auditor’s report that includes our opinion. 



 

 

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material 

misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures 

and can arise from fraud or error. Misstatements are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the decisions of readers, taken on the 

basis of these financial statements and the performance information. 

For the performance targets reported in the performance information, our procedures were limited 

to checking that the information agreed to the Trust’s statement of intent. 

For the budget information reported in the financial statements and the performance information, 

our procedures were limited to checking that the information agreed to the Trust’s statement of 

intent. 

We did not evaluate the security and controls over the electronic publication of the financial 

statements and the performance information. 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 

professional judgement and maintain professional scepticism throughout the audit. Also: 

• We identify and assess the risks of material misstatement of the financial statements and 

the performance information, whether due to fraud or error, design and perform audit 

procedures responsive to those risks, and obtain audit evidence that is sufficient and 

appropriate to provide a basis for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may 

involve collusion, forgery, intentional omissions, misrepresentations, or the override of 

internal control. 

• We obtain an understanding of internal control relevant to the audit in order to design 

audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the Trust’s internal control. 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Trustees. 

• We evaluate the appropriateness of the reported performance information within the 

Trustees’ framework for reporting its performance. 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 

the Trustees and, based on the audit evidence obtained, whether a material uncertainty 

exists related to events or conditions that may cast significant doubt on the Trust’s ability to 

continue as a going concern. If we conclude that a material uncertainty exists, we are 

required to draw attention in our auditor’s report to the related disclosures in the financial 

statements and the performance information or, if such disclosures are inadequate, to 

modify our opinion. Our conclusions are based on the audit evidence obtained up to the 

date of our auditor’s report. However, future events or conditions may cause the Trust to 

cease to continue as a going concern. 



 

 

• We evaluate the overall presentation, structure and content of the financial statements and 

the performance information, including the disclosures, and whether the financial 

statements and the performance information represent the underlying transactions and 

events in a manner that achieves fair presentation. 

We communicate with the Trustees regarding, among other matters, the planned scope and timing 

of the audit and significant audit findings, including any significant deficiencies in internal control 

that we identify during our audit. 

Our responsibilities arise from the Public Audit Act 2001. 

Other Information 

The Trustees are responsible for the other information. The other information comprises the 

information included on page 3 but does not include the financial statements and the performance 

information, and our auditor’s report thereon. 

Our opinion on the financial statements and the performance information does not cover the other 

information and we do not express any form of audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements and the performance information, our 

responsibility is to read the other information. In doing so, we consider whether the other 

information is materially inconsistent with the financial statements and the performance 

information, or our knowledge obtained in the audit, or otherwise appears to be materially 

misstated. If, based on our work, we conclude that there is a material misstatement of this other 

information, we are required to report that fact. We have nothing to report in this regard. 

Independence 

We are independent of the Trust in accordance with the independence requirements of the 

Auditor-General’s Auditing Standards, which incorporate the independence requirements of 

Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners, issued 

by the New Zealand Auditing and Assurance Standards Board. 

Other than the audit, we have no relationship with, or interests in, the Trust. 

 

 

 

Chantelle Gernetzky 

Audit New Zealand 

On behalf of the Auditor-General 

Christchurch, New Zealand 



OUR VISION

Riccarton Bush / Pūtaringamotu, Riccarton House, Deans Cottage and the 
Grounds are collectively recognized as the premier natural and cultural 

heritage site in Christchurch / Ōtautahi and Canterbury / Waitaha.

VALUE STATEMENT

Heritage conservation of the Riccarton Bush property / Pūtaringamotu is 
the primary consideration

MANAGEMENT GOALS

Goal 1 Protect and enhance the indigenous flora and fauna of    
Riccarton Bush / Pūtaringamotu indigenous forest, including 
mahinga kai and taonga species.

Goal 2 Protect and conserve Riccarton House, Deans Cottage and their 
Grounds.

Goal 3 Encourage public interest, use and participation and promote the 
natural and cultural heritage values of the site.
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