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Highlights 22/23
The following performance results show that ChristchurchNZ 
exceeded its key external KPIs. 

KEY PERFORMANCE 
INDICATOR EXTERNAL  

2022/23    
TARGET  

2022/23 
RESULT  

Long-lasting job creation 
supported by ChristchurchNZ  

Short-term job creation 
supported by ChristchurchNZ 
through events, urban 
development and 
screen activity  

Estimated value of GDP 
contribution attributable to 
ChristchurchNZ activity  

Contribution to visitor spend 
supported by ChristchurchNZ  

Value of investment into 
Christchurch supported by 
ChristchurchNZ (excluding 
local government) 

145
FTE YEARS 
OF WORK  

617
FTE YEARS 
OF WORK  

685
FTE YEARS 
OF WORK  

400
FTE YEARS 
OF WORK  

$48m  $88.7m 

$60.4m 

$134.5m

$27m  

$40m  
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This year, ChristchurchNZ invested nearly $26m into 
growing the city’s economy (2022: $22.6m) of which 61% 
was funded by Christchurch City Council.  The remainder of 
our funding came from Central Government/private sector 
partners and funds accumulated in prior years.
The organisation invested accumulated funds during the 
year, reporting a planned loss of $1.8m, to invest in the city 
when it needed it the most.

INVESTMENT INTO 
GROWING ECONOMY 
OF CHRISTCHURCH

$26m

Financial Results
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Following more than a decade of post-earthquake 
reconstruction and more than two years of Covid 
disruption for the visitor economy, this was the year 
that marked the renaissance of Christchurch as the 
most modern, future-proofed city in the country and 
the nation’s authentic second city. We saw this in 
domestic migration, visitor reactions and 
media attention. 
ChristchurchNZ’s work was key to the shaping of 
these perceptions. With a new convention centre 
booming, a new covered stadium under construction, 
the return of cruise visitation and growing airline 
capacity, it was time to celebrate the new city and 
ChristchurchNZ led the effort to deliver a fresh city 
identity for Ōtautahi, Christchurch. This was launched 
in May to coincide with the city’s hosting of TRENZ, 

New Zealand’s biggest international tourism business 
event where 1500 international travel delegates and 
the country’s leading tourism operators experienced 
the rebuilt city during the four-day trade event 
designed to build relationships, broker business 
opportunities and explore new tourism experiences 
from the country’s visitation sector. It was the first 
time in 17 years that a full TRENZ had been hosted 
in Christchurch.
The new city identity of Ōtautahi, Christchurch as a 
city in pursuit of balance where we make time and 
space for play was especially significant because the 
logo, the use of the name Ōtautahi and the balance 
narrative showcase the city as a bi-cultural one. This 
sets the stage for a city identity that aligns with the 
New Zealand Inc international profile.

Key Achievements

New Identity



The first SailGP event to be held in New Zealand 
was the sold-out ITM New Zealand Sail Grand Prix 
on Whakaraupō, Lyttelton Harbour in March. 
The close-to-shore racing was witnessed by 15,000 
people at Naval Point and another 4,500 at the 
central city live site. It was the first “mega” 
Major Event to have been held in Christchurch since 
before the 2011 earthquakes and showcased that 
the city had both the infrastructure and the event 
expertise to deliver transformative Major Events. 
As Loren Heaphy, ChristchurchNZ’s General Manager 
for Destination and Attraction said, “With over half 
the attendees from out of town, and the incredible 
survey results from visitors and residents alike, 
we are emboldened by the pulling power of 
international sports and our ability as a playful, 
vibrant destination to host many more successful 
major events like this. On top of all the positive 
outcomes from the weekend, more than 136 million 
people viewed the broadcast globally. 

With all eyes on Ōtautahi, the race broadcasts were 
the perfect platform to talk directly to the captive 
audience and show off our brand new, vibrant, 
and playful destination.” 

SailGP

GLOBAL BROADCAST 
VIEWERS

136 mil
SPECTATORS AT 
NAVAL POINT

15,000

SPECTATORS AT 
CITY LIVE SITE

4,500
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The previous highlights speak to ChristchurchNZ’s 
economic attraction work, where we seek to maximise 
spending into the city from beyond our region. 
Equally important is the work we do to make the city 
a great place, which includes bringing life to special 
places, championing good community developments, 
and building partnerships that get projects moving.
This is the work of our Urban Development team, 
which was added to the organisation in 2021. 
Two of our largest urban development programmes 
of work made significant progress this year that 
demonstrated both the ambition of the Urban 
Development pipeline of work and the outcomes 
of a targeted development approach in strategic 
locations. Place-led development in New Brighton has 
seen momentum grow as more people move to the 
seaside suburb spurring new commercial activity. 
Businesses are reporting more turnover and foot traffic, 
new houses are being built, new business activity is 
taking off, and work is progressing on the revitalisation 
of public spaces. 
This momentum has been grown by leveraging the 
publicly funded attraction projects on the New Brighton 
foreshore — He Puna Taimoana hot pools and the 
beachside playground, alongside place-making and 
community support activities — to catalyse private 
development and commercial investment in the 
surrounding area. 

New Brighton 
Regeneration 
Project

KEY STATISTICS

• Total retail spending: $33 million 
to end of June 2023, up 11.4% on 
previous year – best performing 
suburb in Christchurch 

• Number of people living in the area  
has returned to near pre-quake levels.

• Seaview development: $45 million 
project, 75 new homes. Residents 
started moving into homes this year.

• Te Pākau Maru: $38 million, 63 new 
homes. Resource consent granted 
this year. 

The community is now leading its own 
revitalisation effort after successfully securing 
initiation funding from Government.

INCREASE ON RETAIL SPENDING 
FY2022 BEST PERFORMING SUBURB

11.4%
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Sydenham Yard showcases the results ChristchurchNZ 
can create when getting involved in projects. 
Tasked with creating a vision for the former City Care 
depot on Milton Street, the Urban Development team 
worked with partners to take an innovative approach to 
the sale of the publicly owned land. 
A large portion of the land has been purchased for 
the establishment of a NIWA research facility, 
bringing more jobs and people close to the heart 
of the city. 
Key water and electricity infrastructure upgrades 
have also been incorporated.
The planned residential development will further 
improve the site, creating a sustainable, well-designed 
neighbourhood close to parks, shops, transport, and 
services, all just a short walk from the central city.

Sydenham Yard 

KEY STATISTICS

• NIWA research facility 
149 jobs moved to Sydenham

• Critical infrastructure upgrades 
underway valued at more than $10m

NEW HOMES IN SYDENHAM YARD 
RESIDENTIAL  DEVELOPMENT 

(VALUED AT $89M)

 60 - 80
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Another key focus continues to be nurturing the city’s 
innovation and entrepreneurial ecosystem. We have a 
strong base to work from in this area. 
Seventeen percent of New Zealand’s tech exports 
come from Christchurch, we have the country’s 
strongest engineering university as well as two other 
universities and six Government research institutes in 
our city. 
With raw creative talent and smart investment, we 
have nurtured one of the fastest-growing start-up 
ecosystems in the world. So much so that Christchurch 
moved up 168 places in the 2022 Global StartUp Blink 
ratings, which was the biggest single jump by a city in 
the ratings’ history. ChristchurchNZ is committed to 
helping Ōtautahi grow as a thriving hub of innovation 
and entrepreneurialism.

Innovation and 
Entrepreneurs 

TECH EXPORTS 
COME FROM 
CHRISTCHURCH

17%
PLACE JUMP IN 
GLOBAL STARTUP 
BLINK RATINGS

168
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As an economic development agency with limited 
capacity to intervene alone, ChristchurchNZ is primarily an 
organisation that leads, facilitates, supports and connects. 
This means our primary asset is our people and that having 
a strong staff culture is a key foundation of our success. 
The results of our staff engagement this year show that we 
mostly have that culture right and that we are delivering on 
our commitment to improving that culture.  
Our latest annual culture survey scored the highest 
employee participation rate at 92%, and the highest KPI 
score to date at 4.09 (out of 5) for overall organisational 
engagement. Confidence in leadership across the 
organisation has grown, and at 4.21 is at its highest score 
to date. Our good staff culture and high engagement is 
equipping us for success, and we are internally ready to 
build on this great momentum. 

Our People

SCORE FOR OVERALL 
ORGANISATIONAL ENGAGEMENT

4.09/5

EMPLOYEE PARTICIPATION RATE 
FOR ANNUAL CULTURE SURVEY

92%

HIGHEST SCORE TO DATE FOR 
CONFIDENCE IN LEADERSHIP

4.21/5

The Senior Leadership Team is, from left, General Manager of Destination and Attraction Loren Heaphy, 
General Manager of Innovation and Business Growth Martin Cudd, Chief Executive Ali Adams, 
General Manager of Marketing,Brand and Communications Steve Backe-Hansen, General Manager 
of Shared Services Laura Dawson and General Manager of Urban Development Cath Carter.
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Dr Therese Arseneau, Chairperson

Jen Crawford

Victoria Henstock

Stephen Barclay

Lauren Quaintance

Jake McLellan

Paul Bingham

Toby Selman

Katherine Allen, Associate Director

This was a transitional year with a refreshed board. We recruited three new independent directors as well as 
appointing two new councillor directors to replace two retiring councillor directors.

Board of Directors
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