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EXECUTIVE SUMMARY

The Land Drainage Recovery Programme
(LDRP) was initiated by Christchurch City
Council in 2012. One of the Programme’s
main goals was to identify the effects of the
Canterbury earthquakes (2010/2011) on the
land drainage network of Christchurch and
remediate it to a pre-earthquake level of
service.

In order to inform strategic planning and
asset management decisions under the
LDRP, an extensive visual condition
assessment and attribute data collection
survey was undertaken. This focused on:

>> Open channel attributes and

condition
>> Associated structures
>> Fault and damage assessment

>> Five Values (culture, ecology,
heritage, landscape, recreation)

The data collection was undertaken through
various projects and surveys, all guided by a
visual survey specification to ensure
consistency throughout the data. The final
dataset was delivered to the Council in
November 2016.

The final dataset covers:

>> 516 km of drains and waterways
>> 8294 associated structures

>> 9525 faults

>> Around 380 km of Five Values
assessments

have been made

Key recommendations
following analysis and delivery of the final
dataset. These are provided in full in Section é -

Summary and Recommendations, and are

summarised as follows:

1. Implement and share the dataset across the
appropriate teams at the Council.

2. Utilise the dataset to derive a job
management and feedback system to be
shared with maintenance contractors to keep
the data ‘live’.

3. Identify issues where enforcement of the
Drainage Act (1951) is necessary to eliminate
potential hydraulic restrictions caused by
compliance issues.

4. Derive a suitable and consistent reporting
format for future maintenance contracts.

5. Create a rolling 10-year condition
assessment programme to enable data
updates and more sophisticated analysis of
deterioration of assets.

6. Investigate the need for further CCTV surveys
of critical assets and areas of known issues.

7. Review the waterway repair and renewal
projects undertaken since the start of the visual
field surveys (2015) to ensure these recent
works are captured in the final dataset.
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