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Education Programmes

Education Programmes

Education Risk Management Assessment System (RAMS) Template

Site:
 Christchurch City Council



 -Date:  09/01/2017
Activity/situation:
Visiting the site to civic offices, viewing and discussing Civic operations, listening to speakers, interactive educational activities
	Risk Factors (accident, injury, loss or damage)

	1. Falling down the stairs/ elevators/ escalators
2. Separated from group
3. Bomb threat
4. Fire
5. Protests outside entrances

6. Stuck in the elevator
7. Injury through natural disaster event


	Causal Factors (hazards, perils or dangers that could make the risks more likely to occur)


	People
	Equipment
	Environment

	
	· Poor supervision around the site 
· Insufficient briefing of adults, and student group
· Students not listening to instructions and go into or touch unauthorised areas.
· Inappropriate behaviour from members of public or site staff
	· Poor footwear
· Lack of communication devices and First Aid Kits
· Elevator/escalator failure

	· Toilet/ bathrooms
· Natural disaster event, e.g. significant earthquake


	Schools additional causal factors
	
	
	


	Strategies 
Normal operation

Note: these are suggestions only- it is recommended that schools consider the strategies that they deem appropriate
	People
	Equipment
	Environment

	
	· Each programme will be run by a trained Lead CCC Educator, and involve a Lead School Teacher
· All CCC Educators to have completed a site induction as deemed appropriate by civic staff

· Whole group fully briefed on Health and Safety aspects of the site, including evacuation plan. 
· Group reminded of responsibilities just prior to meeting the “Experts”
· “Experts” all undergone NZ Police Check
· During the time when meeting the experts/ adult – the expert will come down and escort them through building and back again

(supervising adults interspersed with groups)
· CCC Educator to control the movement of the group around the Civic site at all times
· Lead Teacher does head count following expert visit
· Ensure appropriate adult/student ratios are applied  (student ratio)
· CCC Educator and Lead Teacher to carry full name list of attendees, including adults

	· Ensure group have appropriate clothing
· Check in with site staff on morning of programme to ensure no potential hazards
· Lead CCC Educator to carry cell phone at all times.
· First Aid carried at all times. 

· Advise students the areas of Civic allowed to visit – and things that allowed to touch. 
· Civic elevators / escalators undergo regular checks
	· Open, accurate and up-to-date information provided about programme timetable
· Only designated areas used for the programme
· In event of natural disaster, bomb threat, fire, follow instructions of Educator, assemble at site assembly point, and follow instructions of Civic staff and/or emergency personnel. 

· Checking in with facilities – to see if any fire-drills on that day. 

· Make sure adult supervision on visiting toilets/ bathrooms.  And plan for bathroom breaks. 

· Gather in small groups to escort through protests quickly and carefully.

· Disclosure of students being in  ‘a working site’ 



	Schools additional risk management strategies:


	
	
	

	Emergency Plans 

(what actions will be taken if an incident occurs)

	· IN CASE OF EMERGENCY, FOLLOW “DRS ABC”, CONTACT 111, AND FOLLOW SITE EMERGENCY PLAN

· Contain group 
· If on tour and appropriate, return to site assembly point (main carpark). If not appropriate, follow instructions of site staff and Emergency personnel
· In case of fire on or significant natural event (e.g. earthquake), follow above emergency procedure, then move group to site assembly point – CAR PARK 
· If inside a building, find nearest safe exit then follow above emergency procedure. In case of significant earthquake  DROP – COVER – HOLD
· The CCC Educator will have access to on-site First Aid kits



Additional Information 

	Ratio (Staff to students)
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