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1. Name of applicant (group, organisation, individual)
__________________________________________________

2. Main contact (for this application) 
	   Name
	    Position held in group (i.e. project lead)

	
	

	   Phone (day)
	   Email address

	
	

	  Postal address
	  

	
	


3. Bank account details (for this application. Note: you must also attach a bank-generated deposit slip)
Account Name
Account Number
	
	



Land, buildings, walls, hoardings, window-spaces can be suitable for an interim use while longer-term uses or tenancies are being determined, or site-works yet to commence. Temporarily activating these spaces can generate diverse regeneration benefits. This fund supports temporary projects that activate vacant space(s), with property owner’s permission, for primarily public benefit.
4. What kind of vacant space(s) will your project activate?
Outdoor space
Indoor space
Exterior wall
Hoarding
Other

5. Where are planning to do your project? Available funding applies to the central city and suburban centres, ie Lyttelton, Sumner, etc. Please indicate:
6. Do you have a preferred site? 
Y / N
If yes, provide address and indicate how property owner’s agreement is being sought i.e. through Life in Vacant Spaces, etc.
7. Do you have a site plan? E.g. showing how you would use the proposed site, adjacent roads.

Y / N

If yes, please attach.

8. Do you have an agreement in place with the property owner (e.g., lease, or Licence to Occupy)? We recommend contacting Life In Vacant Spaces who can facilitate agreements with property owners

Y / N

If yes, please attach.

9. Name of project
__________________________________________________

10. Project proposal: Tell us about your concept and its aims. Clearly show how these relate to the fund criteria (see this fund’s Terms of Reference for the criteria). Please provide a brief overview of your project and address the specific criteria questions. Feel free to attach supporting documents, e.g. images, letters of support. It’s natural for projects to meet some of the criteria more strongly than others however please think critically about your project and the criteria overall.
Overview (maximum 500 words on what the project is and why you want to do it).
a. How will you attract residents and visitors to your project, for example though duration, active marketing, co-locating with other projects etc? Who will the project will attract?
b. How does your project support activities and initiatives that reflect Christchurch's unique identity (what is special about the project)? Do similar projects already exist, if so what makes this project different? 
c. How will your project create vibrancy and improve the environment/experience/activity of the area for residents, visitors and businesses? For example is it visually interesting, provide activity, greening etc?
d. Does your project activate vacant space for primarily public benefit? Does it have a commercial aspect? If so explain why your project is primarily for public benefit.
e. Could your project offer opportunities for added value? For example, does it trial or test new ideas or ways of working with the community and private sector; does it help set a new creative and/or innovative tone for the city; is it relocatable or does it have potential for extended duration?
11. Project requirements: Apart from a suitable site, what is needed to make this project happen successfully?  

12. Who did you consult in developing your project? 
13. People: Provide brief biographies of key individuals involved in the development and implementation of this project. List the team, partners and/or sponsors and their role.
14. Are you aware of any time-critical factors for the delivery of this project? i.e., is there a date the project must start or be completed by, and/or a minimum duration? Is there a date when the project must be removed?

15. How quickly can the project be ready and open to the public? i.e., could this project be completely implemented within 4 months of a grant being awarded?
Y / N
16. Could it be fully deconstructed within a 30-day period?
Y / N
17. How would the success of this project be measured? Please provide specific measures, for example by seeking feedback from project attendees and getting 80% positive responses.

Rather than be a sole funder, this fund is intended to support new initiatives in a spirit of partnership with the private sector and community. This means grants will be no more than 50% of a project’s total value. 
18. A budget for this project, completed on the provided template, must accompany this application. Budgets are expected to illustrate the full value of a project under the heading ‘Project Costs’, and how that value is proposed to be met through CCC grant, business and community contributions, under the heading ‘Other Funding’. Exclude GST and interest from all items in your budget (Tip: $___incl GST / 1.15 = $___excl GST). 

Please observe the below guidelines. There is a tab along the bottom of the provided budget template that provides a sample budget to assist.
	Guidelines for Project Costs: 

· Under this heading, your budget should list everything that is required to deliver this project.

· Separate these into Capital (Set-up) Costs and Operational (Running) Costs

· Example Capital Costs: Work needed to create the project (e.g. Project oversight, design, engineering); Consents or fees; things needed to create the project (materials, fixings/fastenings, landscaping, equipment), work needed to deliver the project (construction labour, transport/equipment/assembly onsite, interpretation/public presentation).

· Example Operational Costs: Public Liability Insurance (REQUIRED), any ongoing work/overheads specific to the project (e.g. maintenance, admin), any costs or work needed to disassemble and/or relocate the project.

· Show the full ‘normal’ value of everything required – including the sponsored, pro bono, or volunteered contributions of others. Purchased/hired goods/services: seek quotes wherever possible, use best suitable quote. Professional work/fees: list the quoted normal value for similar projects. Skilled labour: list as quoted or reasonable estimate. Unskilled labour: can be valued at the minimum wage (currently $15.75/hr). 
Guidelines for Other Funding:
· Under this heading, your budget should show how you plan to meet or offset the value of all the project’s requirements – whether through CCC grant support; in-kind, volunteer or Pro Bono contributions; sponsorship (including discounts); other funding (other grants, donations, cash-in-hand).

· Note whether planned income is confirmed or unconfirmed.

· Wherever you are requesting CCC grant support, you can note why this is important.




If you are successful:  You will need to report on your grant once the project term is completed. Reporting is important to ensure access to the fund for any future projects. The report form will be sent to you. Keep all your receipts as you may be asked to produce these.

I/we____________________________________,

on behalf of ___________________________________________ (organisation name, if applicable):  
(Please tick:)
__
declare that the details contained in this application are true and correct to the best of my/our knowledge;

__
confirm that I/we am/are the applicant/s, or that I/we have obtained the appropriate authorisations to submit this application and make the relevant acknowledgements, authorisations, declarations and confirmations in full on behalf of the relevant person and/or organisation and any other person and/or organisation noted in this application;

__
have read and understood the Christchurch City Council's (CCC) Grant Terms and Conditions (available at www.ccc.govt.nz);

__
acknowledge that CCC: (a) has the sole discretion to approve or reject applications; (b) will not enter into any further correspondence for unsuccessful applications; and (c) will not be liable for any loss caused by any reliance (whether perceived or real) on any unsuccessful application; and

__
acknowledge that if this application is successful I/we will be required to: (a) enter into a funding agreement with CCC which will include the Grant Terms and Conditions; (b) be ready to implement the project immediately once a suitable site is available, while understanding that a suitable site may not become available; (c) complete delivery of the approved project within 4 months of signing the funding agreement; (d) repay the grant should the project not be realised in an agreed timeframe; (d) provide a project report within 4 weeks of project completion; (e) participate in any audit or review conducted and required by the CCC or any other organisation; and (f) give positive acknowledgement in respect of the grant from time to time, as required in the Grant Terms and Conditions.
Privacy Act 1993

CCC will collect the information provided in this application pursuant to the Privacy Act 1993 (the Act). 
I/We:   (Please tick:)
__
acknowledge that: (a) CCC is collecting this information for the purposes of considering and assessing the eligibility of this application, promotional purposes and conducting its relationship with the applicant (if the application is accepted); and (b) the information will be held by CCC, and any personal information provided by CCC to other agencies will be held by those agencies; 

__
understand that I/we have rights of access to and correction of the information held by CCC in accordance with the Act; and
__
authorise CCC to: (a) collect any information in relation to this application and the relevant person or organisation from any third party or source; (b) disclose any information to any third party CCC deems appropriate or is required to by law; (c) collect, retain, use and disclose personal information about individuals and organisations who are noted in this application for the purposes described above; and (d) use any information received in respect of the application for promotional purposes.
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SECTION ONE:		APPLICANT’S DETAILS





SECTION TWO:		SITE DETAILS





SECTION THREE:		PROJECT  DETAILS





SECTION FOUR:		BUDGET GUIDELINES





SECTION FIVE		DECLARATION





Please email your completed application form, with all attachments and supporting material to:





� HYPERLINK "mailto:EnlivenFunds@ccc.govt.nz" �EnlivenFunds@ccc.govt.nz�
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