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2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

Proposed 
increase

6.7% 5.0% 5.2% 5.2% 6.4% 4.9% 3.7% 4.4% 2.8% 4.0%

Rates increase 
limit

7.7% 6.0% 6.2% 6.2% 7.4% 5.9% 4.7% 5.4% 3.8% 5.0%
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$million 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Proposed 
net debt 1,600 1,789 2,099 2,282 2,407 2,524 2,621 2,674 2,708 2,735

Debt  
headroom 1,063 1,220 596 443 397 403 384 452 492 589
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$million 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Proposed 
gross debt 2,207 2,285 2,489 2,620 2,737 2,785 2,885 2,911 2,949 2,979

Quantified 
debt limit 3,269 3,505 3,085 3,062 3,134 3,188 3,269 3,363 3,441 3,568
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June 
Years

2021 2022 2023 2024 2025 2026/ 2027 2028 2029 2030

Rating 
Units 177,146 178,563 179,992 181,432 182,883 184,346 185,821 187,307 188,806 190,316
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Company and activity Council 
shareholding

Principal reason(s) for investment Value of  
investment6

Targeted return

Christchurch City Holdings Limited (CCHL) (consolidated)

•	Holding company for our equity investments

100% •	Return on investment $2,133 million Dividends of $16.1 - $64.2 million per annum. 

Heavily impacted by COVID-19 in the next two 
years.

Vbase Limited

•	Venue management and event hosting 

100% •	Promote local economic development $178 million Nil in LTP 2021-31 period

Civic Building Limited

•	Holds our 50 per cent investment in the joint venture that 
owns the Civic Building offices. 

100% •	Strategic property Investment $8 million Nil in LTP 2021-31 period

ChristchurchNZ Holdings Limited

•	Promotes tourism, major events, city profile and economic 
development.

100% •	Promote local economic development
•	Visitor attraction/ destination management

$4 million Nil

Transwaste Canterbury Limited

•	Kate Valley Canterbury regional landfill owner/ operator 

38.9% •	Shared service provider (co-owned with all other 
Canterbury local authorities)

Circa $44 
million

$3.3 - $3.8 million per year

New Zealand Local Government Funding Agency

•	Lends money at sub-market rates to member councils 

8.3% •	Access to borrowing at preferential rates
•	Shared service provider (co-owned with most 

other NZ local authorities)

$7 million $65,000 per year

Civic Financial Services Limited

•	Supplies local government with financial services such as 
superannuation, Kiwisaver

12.9% •	Access to specialised financial services
•	Shared service provider (co-owned with most 

other NZ local authorities)

$1 million Nil

Theatre Royal Charitable Foundation

•	Operates the Isaac Theatre Royal facility 

•	Promote local economic development $1 million Nil

Endeavour Icap 12.8% •	Economic Development $0.2 million Nil
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