Health, Safety and Wellbeing Commiitee - Terms of
Reference / Nga Arahina Mahinga

Chair Cllr Scandrett
Deputy Chair Cllr Barber
Membership Cllr Coker

Cllr Peters

External Members
Mr Chris Jones
Ms Helen Sadgrove

Quorum Half of the members if the number of members (including vacancies) is even,
or a majority of members if the number of members (including vacancies) is
odd.

Meeting Cycle Quarterly

Reports To Council

Purpose

Maintain and continually improve Health, Safety & Wellbeing by promoting consultation, co-
operation and coordination between Management and Council. Ensuring active engagement in the
ongoing development of a health, safety and wellbeing programmes.

Objective:

The role of the Health, Safety and Wellbeing Committee of Council (Committee) is to assist Council
to provide leadership in discharging its health and safety management responsibilities within the
organisation.

Secretarial and Meetings:

e The committee may have in attendance such members of management, including the Chief
Executive and such other persons as it considers necessary to provide appropriate
information and explanations.

e Meetings shall be held at least quarterly. Further meetings will be arranged on an as-needed
basis.

e The Chair of the Committee will report all recommendations, key issues and findings to the
Council.

Responsibilities:

e Toassist the Council in discharging its due diligence responsibilities as a Person Conducting
a Business or Undertaking (PCBU), by taking reasonably practicable steps to understand the
health and safety risks, and ensure that they are managed so that the organisation meets its
legal obligations.Review and monitor the robustness of the organisation’s health, safety and
wellbeing risk management framework.



Review and monitor the robustness of the organisation’s health, safety and wellbeing risk
management framework.

Seek assurance that the organisation is effectively structured to manage health and safety
risks.

Review progress with completion of organisational Health and Safety Plan objectives.
Monitor compliance with policies and relevant legislation.

Seek assurance that systems used to identify and manage health and safety hazards and risk
are fit for purpose, effectively implemented, regularly reviewed and continuously improved.

Ensure that the Council is properly and regularly informed and updated on matters relating
to health and safety risks.

Enquire as to the steps management have taken to embed a proactive culture through
engagement with workers and provide reasonable opportunities for workers to participate
in health, safety & wellbeing.

Seek assurance that Council are working in partnership so far as reasonably practical with
other PCBU’s as a primary duty of care to ensure the health and safety of workers.

Seek advice periodically from internal and external auditors regarding the effectiveness and
completeness of the health and safety systems.

Ensure management are keeping the Committee fully appraised of all independent sources
of assurance, via the health and safety framework including any internal or external audits
undertaken.

Consider whether appropriate actions are being taken by management to mitigate Council’s
significant health and safety risks.

Ensure that management is kept appraised of the Council’s governance body’s views on
health and safety issues.

Any other duties and responsibilities that have been assigned to it from time to time by the
Council.

Appointment Process for External Members:

Principles

The following principles guide the appointment process for External Members of the Committee:

The Head of Human Resources will provide candidates to the Chief Executive and GM
Resources for consideration.

The Chair of the Committee and Chief Executive will endorse the nominations, if
appropriate.

Candidates will be contacted at the appropriate time to confirm their willingness to serve for the
term for which External Members are appointed as set out below. If they are willing to serve,
independence and confidentiality requirements and a background check will be conducted. They
will also be informed of Council policies.



The Chair of the Committee and the Health and Safety Manager or Head of Human Resources will
review the candidates to develop a shortlist by assessing the following:

Professional credentials and relevant experience
Their understanding of current Health and Safety legislative requirements

Experience with prevention, and response to compliance risks; education, auditing and
monitoring concepts

Experience overseeing or assessing the performance of organisations with respect to their
health and safety compliance or risk function

Understanding implications for compliance and culture in a changing regulatory
environment

Potential conflicts for the candidate
Affiliations or connections with the Council and its related entities

Reference and background check reports

The results of the review of the candidates will be reported to the Committee’s External Members
Appointments Panel, who will select from the shortlist which External Members are appointed to the
Committee.

Term

External Members of the Committee will be appointed for a term of three years (subject to
the terms their contract and the Council failing to resolve anything that would by implication
necessarily shorten that term). The term for External Members shall, unless the Chief
Executive specifies otherwise, begin on 1 April following the Triennial elections and end on
31 March three years later to provide continuity for the Committee over the initial months of
a new Council.

External Members are eligible for re-appointment by the Committee’s External Members
Appointments Panel for one further term. However, the Council may approve the re-
appointment of External Members for any number of subsequent terms to ensure continuity
of knowledge.

Delegations

External Members Appointments Panel:

The Committee delegates to its External Members Appointments Panel (Panel) the authority
to consider shortlisted candidates for appointment as the External Members of the
Committee and to appoint 2 External Members.

The Chair of the Panel shall be the Chair of the Committee, and the further members of the
Panel shall be the elected members of the Committee.

The quorum of the Panel shall be half of the members if the number of members (including
vacancies) is even, or a majority of members if the number of members (including vacancies)
is odd.



